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ANNUAL BUDGET



To be tabled in the Council Meeting to be held on
28 March 2018



CHAPTER 1

Mayor’s Report



EXECUTIVE MAYOR’S BUDGET SPEECH

(Will be included in the Budget Book which will be made public and submitted to National and
Provincial Treasury affer approval by Council 23 May 2018)
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CHAPTER 2

RESOLUTIONS

Capital Budget

IT IS RECOMMENDED

That the annual capital budget of R1.7 million for the year 2018/2019 and the estimates for
the two projected outer years 2019/2020 and 2020/2021 for the Sarah Baartman District
Municipality are approved as set out in the following schedules:

- Capital budget by vote {Annexure “E”)

Operating Budget

IT IS RECOMMENDED

That the annual Operating Revenue of R134.3 million and the Operating Expenditure of
R132.6 million for the Sarah Baartman District Municipality for the financial year 2018/2019,
and the indicatives for the projected medium term period 2019/2020 and 2020/2021 be
approved as set out in the following attachments:

The total operating budget by vote for the departments as reflected on Table A3
That the supporting information contained in the 2018/2019 ~ 2020/2021 Medium Term
Revenue and Expenditure Budget document as required in terms of Section 17(3) of the

Municipal Finance Management Act (Act 56 of 2003) be considered in conjunction with this
report.

Tariffs

IT IS RECOMMENDED

That the tariffs and charges as tabled in the Council agenda in Annexure “F” be approved
for the 2018/2019 financial year.




Service Level Standards

IT IS RECOMMENDED

That the Service Level Standard for 2018/19 Medium Term Revenue Expenditure Framework

attached as Annexure “L” be adopted
Cost Containment Measures

IT IS RECOMMENDED

That the following cost containment measures be approved:

Cost item - Cost containment measure

Catering Limit catering to specific Inter-Governmental
Relation meetings only

Printing and Stafionery Introduction of stores for all consumables;
Move fo electronic Agendas;
Centralise printing

Advertising Plan advertisements of bids and vacancies - more
than 1 bid per advert / more than 1 vacancy per
advert -

Audit fees Make all information available for Auditor General

based on Prior Year Requests For Information to
reduce audit fees '

Post-employment medical benefits

Consider offering settlements to members

Vehicles costs (fuel and oil, repairs
and maintenance)

Centralise fleet of municipality

Publications Limit number of publications (meet need); use social
media more effectively
Electricity Assess usage and introduce efficiencies in usage

Congress and visits

Review Travel and Subsistence Policy;
Limit travelling to high priority meetings

Capital items

Review Asset Management Policy to identify timing
of replacement of assets and consequences for
damage / loss of assets.




Budget Related Policies

IT IS RECOMMENDED

That the revised and updated Budget Related Policies detailed below, circulated under
separate cover be approved:

o Budget policy;

o Banking and Investment Policy;

o Supply Chain Management Policy;

o Virement Policy;

o Credit Control and Debt Collection Policy;

o Revenue By-laws;

o Tariff Policy;

o Sundry Financial Policies;

o Policy on Unauthorised, Irregular, Fruitless and Wasteful Expenditure and the
Enforcement of Proper Financial Management;

o Petty Cash Policy; and

o Enterprise Risk Management Policy
Cacadu District Development Agency

IT IS RECOMMENDED

That the annual capital budget of R60 000 for the year 2018/2019 and the estimates for the
two projected outer years 2019/2020 and 2020/2021 for the Cacadu District Development
Agency be approved.

That the annual Operating Revenue of R9.62 million and the Operating Expenditure of R9.56
million for the Cacadu District Development Agency for the financial year 2018/2019, and the
indicatives for the projected medium term period 2019/2020 and 2020/2021 be approved.

The total capital and operating budget by source / type as reflected on Table D2

That the supporting information contained in the 2018/2019 — 2020/2021 Medium Term
Revenue and Expenditure Budget document as required in terms of Section 17(3) of the
Municipal Finance Management Act (Act 56 of 2003) be considered in conjunction with this
report.
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CHAPTER 3
EXECUTIVE SUMMARY

The Sarah Baariman District Municipality's projected overall spending envelope for the
2018/2019 Medium Term Budget (MTB) amounts to R134.3 million. Approximately R1.7
million will be invested in the office building infrastructure, vehicles, furniture and equipment.

The 2018/2019 MTREF has been prepared within the context of a fragile global economy,
taking into account the implications of the rising inflation rates and the slow growth in the
gross domestic product.

Within the fragile global economic environment and the local low-growth scenario, it is
expected that the Sarah Baartman District Municipality’s revenue base will be adversely
affected. The Sarah Baartman District Municipality has also seen a slow increase in its
revenue base in terms of the Levy Replacement Grant. The demarcation process whereby
the District Management Areas (DMA) was incorporated in the local municipal areas has
adversely impacted on the SBDM’s revenue base as well. The DORA then reflected an
increase in Equitable Share. The Levy Replacement Grant increased marginally from R62.2
million in the 2017/2018 to R64.1 million in the 2018/2019 financial year which creates a
challenge for SBDM to perform its legal mandate together with ensuring financial
sustainability in the short and medium term.

The impact of these revenue slow growth in comparison to the consumer price index
increases have forced the municipality to use greater amounts of its accumulated surplus
impacting negatively on its financial sustainability in the medium term. 1t therefore means
that more should be done with less, without compromising on essential programmes or
services.

in the MFMA Circular No 88, the National Treasury reminded municipalities once again of all
the previous Budget Circulars’ issued and highlighted important factors to consider when
preparing the current 2018/2019 Medium Term Budget (MTB). These highlights were as
follows:

In the MFMA Circular No 54, the National Treasury provided some guidelines, taking into
account the ongoing constraints on the revenue side, municipalities are made aware that
tough decisions will have to be made on the expenditure side and that priority ought to be
given to: :

Ensuring that drinking water meets the required quality standards at all times;
Protecting the poor from the worst impacts of the siow recovery in the labour market;
Supporting meaningful local economic development (LED) initiatives that foster
micro and small business opportunities and job creation;

Securing the health of their asset base (especially the municipality’s revenue
generating assets) by increasing spending on repairs and maintenance; and
Expediting spending on capital projects that are funded by conditional grants.

OO0 COO0OO0O0



National Treasury then advised municipalities to pay special attention to Circular 58 with
Circular 66 as follow up, which classifies the following as unnecessary expenditure that needs
to be eliminated:

O
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Excessive sponsorship of music festivals, sporting events, including ticket purchases
for Clirs and officials

Excessive catering for meetings and other events

Arranging workshops and events at expensive private venues

Excessive printing costs

Luxurious office accommodation and furnishings

Foreign travel :

Clir and staff perks such as mayoral cars, notebooks, travel aliowances, efc
Excessive staff in the office of the mayor, i.e. spokespersons and political advisors
Donations not made in terms of indigent policy '
Costs associated with long-standing staff suspensions

The use of consultants to perform routine management fasks and

Payment of excessive fees 1o consuitants

National Treasury then issued Circular 74 to remind municipalities of the implication of all
previous Circulars issued.

Accordingly, the Sarah Baartman District Municipality’s 2018/2019 MTB was guided by the
following principles:

000000

Producing a credible balanced budget:

Maintaining fiscal stability and financial sustainability;

Maintaining the commitment to deliver quality services;

Collectively managing the costs down;

Identifying alternative funding;

Reviewing all Sarah Baartman District Municipality's services and programmes for
operational efficiencies to improve service levels and delivery;

Ongoing costs should be funded with ongoing revenues by aligning recurring
expenditures with recurring revenues, on a level that can be reasonably sustained and
reduce reliance on one-time funding;

Further managing down general expenditure and contracted services. The choice of a
service provider should be based on which service provider can provide the service
most effectively at the lowest cost; and

Maintaining all asseis at a level adequate to protect the capital investment and
minimise future maintenance and replacement cost.

In addressing the budget pressures, the Sarah Baartman District Municipality will continue to
implement cost containment measures, mainly by scrutinizing discretionary items, not limited
to the following:

O 0 0O 00O

Scaling down the cost of consulting services;

Paying bills on time so that no late charges are incurred;

Limiting printing, e.g. budget book, IDP, financial statements and other publications;
Managing overtime;

Managing breakaways;




o Managing IT costs (no unnecessary purchases of new laptops, computers, printers,

etc);
o Delaying conferences and seminars;

o Re-negotiating some of the contracts where necessary, and

o Limiting purchasing of furniture

In Budget Circular 86,
containment measures as

National Treasury requires the municipality to report on cost
National Treasury will be monitoring the implementation thereof.

Rased on this requirement, specific cost containment measures were identified to reduce the

following categories of expenditure as follows:

Cost item

Cost containment measure 1

Catering

Limit catering to specific Inter Governmental
Relation meetings only

Printing and Stationery

Introduction of stores for all consumables;
Move to electronic Agendas;
Centralise printing (one printer per floor)

Advertising Plan advertisements of bids and vacancies -
more than 1 bid per advert / more than 1

vacancy per advert
Audit fees Make all information available for Auditor

General based on Prior Year Requests For
Information to reduce audit fees

Post-employment medical benefits

Consider offering settlements to members

Vehicles costs (fuel and oil, repairs and
maintenance)

Centralise fleet - fleet officer identified /
appointed

Publications Limit number of publications (meet need); use
social media more effectively
Electricity Assess usage and introduce effeciencies in

usage

! Congress and visits

Review Travel and Subsistence Policy,
Limit travelling to high priority meetings

Capital items

l__

Review Asset Management Policy to identify
timing of replacement of assets and
consequences for damage { loss of assets;

Employee to have either a laptop ot a
desktop (not both) based on job requirements

The above cost containment measures were approved by Council when the Final Budget
' 2017/18 was approved. These initiatives are in the process of being implemented and the
implementation will continue into the 2018/19 financial year.




The municipality has also established a Lobby Team to assist in generating additional
revenue for the municipality through accessing grants from National anhd Provincial
Government. The intention is to assist the local municipalities in addressing key issues
identified through their consultative processes which the local municipalities are not be .
position to implement in the 2017/18 budget year due to limited resources. The additional
revenue to the municipality would be received through the raising of input value added
taxation as revenue as well as a management fee.

The financial position of the Sarah Baartman District Municipality is still strong. The Sarah
Baartman District Municipality achieved unqualified audit reports for nine continuous years,
reflecting the drive towards financial management excellence in the Sarah Baartman District
Municipality.

The Sarah Baartman District Municipality's IDP is the primary point of reference for the MTB.
In turn, the IDP is influenced by the support needs in the District. The aim is to align the
financial resources to the Sarah Baartman District Municipality's sfrategy and priorities, as
well as continuousty looking for efficiencies in all activities and programmes.

The 2018/2019 MTB will assist in addressing the following key 1DP priorities:

o Good Governance and Public Participation
o Institutional Transformation

o Financial Viability and Management

o Infrastructure and Basic Services

o Local Economic Development

The Sarah Baartman District Municipality will therefore focus on maximizing its contribution to
job creation by:

o Ensuring that setvice delivery and capital projecis use labour intensive methods
wherever appropriate;

Ensuring that service providers use labour intensive approaches;

Supporting labour intensive LED projects;

Participating fully in the Extended Public Works Programme.

Implementing intern programmes to provide young people with on-the-job training.

O 0 00

The challenge for all municipalities in South Africa is to support these government initiatives
and to do more within the existing resource envelope.
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CHAPTER 4
ANNUAL BUDGET TABLES

The Sarah Baartman District Municipality's projected overall spending envelope for the
2018/2019 MTREF amounts to R132.5 million. Approximately R1.7 million will be invested in
the motor vehicles, furniture and equipment items.

Operating Budget

The Sarah Baartman District Municipality presents an Operating Revenue Budget of R132.5
million for the 2018/2019 financial year. This estimate represents a decrease of 10% on the
adjusted revenue budget of the 2017/2018 financial year. The decrease is predominantly due
to the reduction in Conditional Grants allocated for projects, the prudent budgeting method to
ensure financial sustainability and the phased in approach of the development facilitation role
of the municipality emphasized through the Strategic Plan. The decrease in Conditional
Grants allocated for projects adversely affects the amount of Interest revenue that can be
generated.

The table below sets out the medium-term revenue and expenditure budget for the 2018/2019
—2020/21 financial years.

Details Forecast Budget Estimate Estimate
Budget 2018/2019 | 2019/2020 2020/2021
2017/2018
Rm Rm Rm Rm
Revenue 147.2 132.5 124.1 1271
Expenditure 142.4 132.5 124.1 1274
Surplus 4.7 - - -

The operating expenditure includes a substantial amount in respect of projects and support
programmes summarized below and more fully detailed in Annexure “A”.

The Sarah Baartman District Municipality is projecting a balanced budget for 2018/19,
2019/2020 and 2020/2021. Should any surpluses be realized, these will be applied towards

the capital infrastructure investment. The municipality's projects and programmes are
summarised below.

Projects and Programmes R'm
Economic Development 9.4
Infrastructure Services and Planning 34.1
Municipal Manager's office 4.4
Finance and Corporate Services 1.6
Total 49.5




Financing of Projects & Programmes

Funding Sources R’'m

GRANTS: NATIONAL 36
DISCRETIONERY REVENUE 247
ACCUMULATED SURPLUS 21.2
TOTAL 49.5
Revenue

The decrease of 9% in revenue is mainly as a result limiting the usage from the accumulated
surplus of the municipality to fund projects. The depletion of conditional grants is also a
contributing factor.

Tariffs

For the 2018/2019 year the tariffs will increase by approximately 6%.

Expenditure

The actual approved budget for 2017/18 financial year including project expenditure
amounted to R147.2 milion. The new forecast for the period is R142.4 million which
represents a decrease of 3%. This is mainly due to under-spending on project expenditure
and vacancies.

The 2018/2019 budget has been prepared on the basis of budget constraints. However, it is
acknowledged that Sarah Baartman District Municipality still needs to fund programmes and
continue to invest in its infrastructure projects and support programmes o ensure that service
delivery is maintained and remain responsive to the community’s needs.

Sarah Baartman District Municipality’s budgeted balance sheet shows a continuation of a
strong financial position. However, the greater ufilization of Accumulated Surplus to finance
operating expenditure will adversely affect the financial sustainability in the medium term.

Cash Position

The cash position is expected to decline in the current financial year primarily because Sarah
Baartman District Municipality has less conditional grant income at its disposal, a decline in
revenue and projects being funded from Accumulated Surplus. This will result in a decline in
the Accumulated Surplus and interest earnings.
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Table A1 - Budget Summary

1.

Table A1 is a budget summary and provides a concise overview of Sarah Baartman
District Municipality’s budget from all of the major financial perspectives (operating,
capital expenditure, financial position, cash flow, and MFMA funding compliance).

The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and
funding compliance, as well as the municipality’'s commitment to eliminate basic
service delivery backlogs.

Financial management reforms emphasises the importance of the municipal budget
being funded. This requires the simultaneous assessment of the Financial
Performance, Financial Position and Cash Flow Budgets, along with the Capital
Budget. The Budget Summary provides the key information in this regard:

a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF

b. Capital expenditure is palanced by capital funding sources, of which are;

o Internally generated funds from a combination of the current operating surplus
and accumulated cash-backed surpluses from previous years.

11



Choose name from list - Table A1 Budget Summary

Description WH5 ¢ 2066 | 2016007 Current Year 201718 2018119 edium Tern Rovetie & Expenditure

R thousands Audited Audited | Audited Originai ~ Adjusted | Fuli Year Pre-audit | Budget Year Butget Year ; Budget Year

Qutcome Qutcome Cutcome Budget Budget Forecast outcome 201818 | +12019/20 - +22020i21
Financial Performance ’
Property rates - - - - - - - - - -
Service charges - - - - - - - - - -
Investment revenue 17,262 18,055 18,569 18,000 18,000 18,000 18,000 17,000 | 16,000 15,000
Transfers recognised - aperational 89,384 95,432 86,525 89,310 89,310 : §6,310 88,310 88,332 94,433 98,375
Other own revenue 2,773 14,325 8,573 33,044 ° 39,906 ' 39,906 39,908 725 | 13672 13,760
Total Revenue (excluding capital transfers and 004180 12712, 113867 1i03se 147216 47216 147,216 132,547 124108 127135
contributions) :
Emplayee costs 34,843 | R T g e awt 43,161 45,502 4762 50,351
Remuneration of councillors 6,407 6,636 6,559 7.644 | 7,644 7,644 7.644 7,644 7,644 7,644
Depreciation & asset impairment 1,462 1,731 1,582 2,109 2109 2,109 2,109 1,700 - 1,792 1,881
Finance charges - - - - - - - - - -
Materials and tulk purchases - - - - - - - - - -
Transfers and grants 22,488 27,807 28,456 27,985 27,985 ¢ 27,985 27,985 29,165 29,165 29,165
Other expenditure 51,858 57,198 56,437 54,659 | 81,521 61,521 61,524 48536 Jree2 38,003

Total Expenditure 17,058 98T T 12e|  idosss MTais . 1d2aif) 42419 s M0s 1A

Surplusf{Deficit) {7.629) {8,108) (13,959 - 0 47% T 47% )] T )]
Transfers and subsidies - capital (manetary allocation - - - - - - - - - -
Contributions recognised - capital & contributed asse - - - - J - - -1 - i - -

Surplus/(Deficit) after capital transfers 8 (7.639)' (4,108), (13,959) - 0 479 4,796 (@), (0 ]

contributions _ ‘ . P
Share of surplus/ (deficit) of associate L - - - — - - - - -

Surplus/(Deficit) for the year (7,639) C(4.108) (13,959) - 0 4,736 4,798 o, 0y 0

Capital expenditure & funds sources ;

Capital expenditure 1,058 : 580 : 6,113 1,012 32051 3,295 3295 1,747 1 - -
Transfers recognised - capital - - - - - - - - - -
Public contributions & donations - - - — - - - -1 - -
Borowing - - - - - - - - - -
Internally generated funds 1,058 550 \ 6,113 1,012 3,295 - - 1,747 | - -

Total sottrces of capital funds 1,058 , 550 6,113 1,012 3,205 - - 1,747 - -

1
Financial position 1 . | !
Tolal cumrent assets 258,780 240,925 230,867 181,853 ; 191,853 187,650 187,650 181,853 | 191,853 191,853
Tolal ron current assels 86,241 85,447 8472 23,086 23,086 | - - 43,253 45044 ° 46,935
Total current liabililies 42,233 30,086 - 40,513 28,849 28,849 - - 36,917 36,917 36,917
Total non current abilities 62,513 60,118 55,592 51,264 ; 61,264 - - 60,545 | 0,545 60,545
Community wealthfEquity 240,274 236,169 183,135 114,825 124,825 | 187,650 187,650 137,644 1 139,435 ! 141,326

Cash flows , ! ; i :

Net cash from (used) operating 6,382 [15,748); (2,024) 1,680 1,680 ! 1,680 1,680 1,960 ° 1,792 ! 1,881

Net cash from (used) investing (861)’ {2,040)° (5,185) {3.863)1 13,295) {3,295} (3,295) (1,747) i - -

Net cash from (used) financing 148,523 32005 13,928 - - - - - - -

Cashicash equivalents at the year end 83,985 98,205 104,944 102,761 101,146 99,531 97,916 213 ‘ 2,005 3,886
| ' i

Cash backingfsurplus reconciliation : i
Cash and invesiments available 254,985 233,205 221,944 177,650 ¢ 187,660 187,650 187,650 187,650 187,650 187,650
Application of cash and investments 35410 21,836 | 33,488 19,629 ° 20553 | - - 777 27,797 27,797

Balance - surplus {shortfalt) 219,575 211,368 188,456 158,021 167,007 187,650 187,650 159,853 : 159,853 159,853

Asset management ] ;

Asset register summary (WDV} - - - - - - - - -
Depreciation - - - - - - 1,700 - -
Renewal of Existing Assels - - - - - - - . _
Repairs and Maintenance - - - - - - - - -

Free services
Cost of Free Basic Services provided - - - - - - - - - -
Revenue cost of free services provided - - - - - - - - ~ -
Households below minimum service level ! ;

Water: - - - - - - - s - -
Sanitationfsewerage: - - - - - - - - - -
Energy: - - - - - - - - _ -
Refuse: - - - - - - - - - -

12



Description

R thousand i

, Ref —

201415

Quicome

201516
T Audited
" Quieome

7 .l(nﬂled

2018117

Outrome

.Oli'irginal
Budget

Choose name from list - Supporting Table SA1 Supportinging detail to 'Budgeted Financial Performance’

Current Year 201718
Adjusted
Budget

Full Year 1
Forecast

Pre-audit
outcome

2018119 Medium Term Revenue & Expenditure
Framework

Budget Year _Bu;iﬁetYuar + i Budget Year +2|
2018/19 2019120 2020121

REVENUE ITEMS:
Property rates i
Totai Proparty Rates

fess Revenue Foregone {exemphions, reductions and
refiates and impomissable values in excass of saction

17 of MPRA)

Net Property Rates

Service charges - lecetricity rayenue
Total Service chargss - electricity revenue

toss Reverue Foregone (i excess of 50 kwh per Indigent '
housekald per month) .

fess Cost of Froe Basix Servicos {50 kwh per indigent
hausehold per month)

Net Sarvice charges - electricity revenue

Total Seri

Jess Revenue Foregone [in excess of 6 kilolitres per
indigent househo!d per manth)

harges - waler revenug

tess Cosl of Free Basis Sorvices {6 kilolitras per Indigent *
howsehold par month)

Net Service chargas - water revenue

Service charges -5 tion revenua
Tolal Service charges - sanitation revenue

less Revenue Foregone {in excess of free sanitation
service to indigant households) i

lass Cast of Frea Basis Services (fra¢ sanitation service
to indigan! hausehalds) '

Nat Service charges - sanitatlon revenue

Service charges . refuss revenue ;
Total rafuse removal faverua i
Total landfill revenue .
less Revenue Foragone (in oxcess of one removal 2 wesk
to indigent households)

fess Cost of Fres Basis Services fremavad once 2 week |
1o Indigent houssholds)

Net Service charges - refuse revenue

Other Revenus by source
FuelLevy
Cther Revenue

Total 'Cther’ Ravanue

EXPENDITURE ITEMS:
Employes related costs
Basic Salaries and Wages
Pension and UIF Contrbutions
Madical Aid Contributions
Overtime
Performance Bonus
Motor Yehicle Allowance
Callphone Allowancs
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Postretiiement benef obligations
sub-total
Less; Employees costs capitaiised to PPE !
Total Employea related costs

Contributions recognised - eapitat
List coninbutions by comract

Total Contributions recognised - capital

8

4

s Tmamw

P T T

12,884

8573

31644 -

38508

38,506

241713
1867 |
6742

965
2819
370

24,
1385

“gEmEl”

34,593

TEasE |

"34593

13

3470
rat]
6.201

1,280
1566
181

34,170
2218
5,201

1,220
1,566
181
223
2,109

et

T

1161
1,403 I

20
1,508 |

Taa1e1

43,161

1630

ST

TTEEe |

25.765 |

12172 .
|

12210

[ O
5768 12,172 | 12,210

|
33,416 ‘
2,285 | 2,44%
6380 6,837
1422
1727
200
246
2325

32,225
2435
5972 i

35,150

1242
1,508 |

sy TR |

- T 50,351




Lease amortisation

Bulk purchases

Water Bulk Purchases
Total bulk purchases

Transfers and grants

Total transfers and grants

Contracted services
Information Technotogy
Securty and cleaning
Infemnal Audit
Consultant Fees

Elacticity

Waler

Sanitaficn

Other

Total contracted services

Collection cosls
Congullanl feas

Audit fees
General axpenses

Total 'Other’ Expenditure

Deprect 8 asset impairment
Depreciation of Proparty, Plant & Equipment

Capilal asset impaimment
Depreciation restlting from ravaluation of PPE
Total Depreciation & asset impairment

Elnctricity Bulk Purchases

Cash Iransters and granls
Hon-cash transfers and granis

Allocations to organs of state:

Other Expenditure By Type

Cantributions to ‘olher’ provisions

List Other Expenditure by Type

sub-otal

w

1462

174

75
603

47747

Tt

=

w7

et
616 |
1,150

kel i
365 !

=

2863

54,104

T 54004

1582

28,456

56,437

56437 |

2,108 ‘
i

2,409 !

2108

2,109 U209 |
; |
|

27,995

1500

-
500 | 500 |
200 | 200

200 22600

Fr i

2,109

27 985

T oaess|

1,500
500
200

53|

2200

£9,321

2108

27585
27,905
1,500

500
200

200 |

59321

59321 |

2308

1578,
525 |
210 .

w2

CTsan

T wsn

" 230

85272

1,881

242

2420

673

35,673

[B¥ Expenditare [EEm
Employes related cosls
Other materials
Conlracted Services
Other Expanditure
Total Repairs and

References

check

1. Must reconcile with ‘Budgeted Financia! Performance {Revenue and Expenditure)

3. Must reconcile to supporting decumentation on staff salaries

3. Insert otier calegories where revente or expenditure is of 2 material nature {list separate ftems until ‘General expenses’is ol > 10% of Totaf Expendilure)

4. Expendilure fo meet any Unfunded obfigations™

5 This sub-otal must agree with the tolaf on SAZ2. but excluding councilior and board memoe: 1ms
6. include a nale for each revenue fem that is affecied by reventre foregone’

7. Spetial consideration may have lo be given to intuding ‘goodwill arising” or Joint ver
8. Repairs and Mainlenance is nol a GRAP item. However ko facilitate bansparency,

niure' budgels where circumstances require this include separately under relevant notes)

municipalitias mus! provide a breakdown of the amounts included in the relevant GRAP items that will ba spent on Repairs and Maintenancs,
9. Musl reconcile with Repairs and Maintenance by Assel Class (Tolal Repairs and Maintenance) on Table 834,

10. Orly applicatle o municipalities that have adopted the “revaluation methos in GRAR 17. The aim is 1o prevent overslating ‘depreciation and asset impairment
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Table A2 - Budgeted Financial Performance (revenue and expenditure by standard
classification)

1.

Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification
divides the municipal services into 15 functional areas. Municipal revenue, operating:
expenditure and capital expenditure are then classified in terms of each of these
functional areas which enable the National Treasury to compile a complete set of
government reports.
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Choose name from list - Table A2 Budgeted Financial Performance {revenue and expenditure by functional classification}

2018/19 Medium Term Revenue & Expenditure

Functional Classification Description Ref ¢ 201413 2015/16 201617 Current Year 2017/18 Framework
R thousand . Audited I Audited | Audited Original | Adjusted i Full Year | BudgetYear iBudget Year +1|Budget Year +2
.1 Qutcome Outcome Outcome Budget Budget Forecast 2018H9 1+ 2019020 1 202001
Revenue - Functional ) ! i ‘ :

Governance and administration 102,845 | 117,294 : 105,508 107,062 i 106,957 | 106,957 101,176 | 108,959 113,447
Executive and council 7328 8,242 1,069 362 1162 1,162 601 ' 3741 372
Fingnce and administration 95,516 - 108,052 104,440 106,700 i 105,795 | 105,795 100,575 ; 105,258 113074
Internal audit - - - . - - - - -

Community and public safety 1,370 - 4,848 15,057 17,128 17,128 14,193 5,802 3,861
Community and social services 493 | - - - - - - - -
Sport and recreation - - - - - - - - -
Public safety 87 - - 14,567 | 16,316 | 16,316 13731 . 5802 . 3861
Housing - - - 490 812 | 812 452 - -
Health - - 4,548 - - - - - -

Ecanomic and environmenta! services 4451 10467 1,050 18,235 | 22,337 | 22,337 17,188 7,658 8,224
Planning and development 1,663 ‘ 994 1,000 16,000 | 17,714 | 17,114 15,082 | 5365 5,664
Road transport 2,858 9,474 50 2,235 4,588 | 4,508 2107 2,292 2,559
Environmental protection - - - - 2% | 25 - - -

Trading services 753 | 50 ; 2,261 - - - - - -
Enerqy Sources 103 - - - - - - - -
\Water management 550 | 50 ¢ 2251 - - - - | - -
Waste water managament = - - - - - - - -
Waste management - - - - - - - - -

Other 4 - - - - 794 | 784 - | 1645 1,603

Total Revenue - Functicnal t2 qos4ts - T arsiz 0 113667 | 140354 #7A60 L6 | 325sT Ik 127,135
Expenditure - Functional | : | l ‘

Governance and adminisiration 58,987 | 61,471 55,825 74,665 ¢ 75,530 75,330 69,480 65,860 67413
Executive and council 27,105 26,220 24,000 35,050 ' 35,150 | 35,150 26,431 | 22,799 : 23,893
Finance and administration 31,882 | 34,951 ; 31,825 39,615 i 40,380 ! 40,380 43048 i 43061 43,423
Internal audit - - - - - - - - -

Communily and public safety 28,480 34,583 45924 37,796 : 39,592 | 34,797 712 57 \ 32,185
Cemmunity and social services 3441 2,116 1128 8,855 ! 5,169 | 4,364 9,637 7982 8455
Sport and recreation 300 59 148 - - - - - -
Public safety 13,311 - 19,822 26,762 15,644 ‘ 16,814 | 16,814 13,971 i 10,423 10,479
Housing 422 433 : 439 819 | 1,241 | 1,241 622 300 300
Health 11,007 ° 12,153 17,446 12,378 12,378 . 12,378 12,882 12,813 | 12,952

Economic and environmental services 2,677 29,467 25,368 23,969 | 29,024 ! 29,024 20,198 j 20,400 21,095
Planning and development 18,428 | 17,5686 23236 20,736 | 23,428 ¢ 23428 15,236 ! 17,148 17,835
Road lransport 3249 1o 2132 3213 5586 | 559 4960 3,280 | 3,260
Environmenlal protection - - - - | - - . ‘ - -

Trading services 3,616 1,167 ; 510 1,648 | - - 1,623 1472 1,523
Energy sources 19 - - - - - - - -
Waler management 3,597 | 1,167 . 510 1,648 | - | - 1623 | 1472 1525
Waste waler management - . - - i - - - - -
Waste management . - - - - - - - - -

Other 4 . 4,298 ' 5,528 : - 2,276 \ 3,070 ‘ 3,070 4,147 |_ 4.8746 ) 4.914_

Total Expenditure - Functional K 117,058 131,916 ¢ 127,626 140,354 147,216 142,421 132,557 124,105 . 127,435
Surplus/(Deficit) for the year {7,639 4,105) (13,959) - - 4,796 - 0 B

References

1. Government Finance Statistics Functions and Sub-functions are standardised to assist the compilation of national and international accounts for comparisan purposes
2, Tofal Revenue by funcfionai classification must reconcile to Total Operating Revenue shown in Budgeted Financial Performance (revenue and expenditure)

3. Total Expenditure by Functional Classiication must reconsite to Tolal Operating Expenditure shown in Budgeted Financlal Performance (revenue and expendifure)

4 All amounis must be classified under a functional classification . The GFS function 'Other’ is only for Abbatoirs, Air Transport, Forestry, Licensing and Regulation, Markels and Tourism - and if used must be supported
by footnotes. Notting efse may be placed under ‘Otfier’. Assign associate share to relsvant classification,
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Ghoosa name from fist - Table AZ Budgeted Financial Py

{revenue and

ditura by functiona elassification}

2018718 Medium Term Revenus & Expenditure

Straet Lighting and Signal Systems
Noneleclric Enengy
Water menagerment
Water Treatment
Water Distripution

Waler Slorage ' l -
Other
Towtism ! 1503
Total Revenua - Functional ! . a0 e ! wiae | i ; i ‘ 137,435
Ependiture - Functiogat . ' i ! ! :
Municipal governance and administration : Tegar T sigh T T s 5530 \ me | TEa 65560 | AL
Exeguive and coundil s T T Hw B I = ) B 7 | ! Tngd
Mayor and Covnsil ‘ 18605 26220 24000 ity 18003 | 18003 15900 | 15746 16.563
Municipal Manager, Town Secretary ant Chiel Execulive : 8501 AIALH 17,47 17,141 9452, 7054 l A
Finanee and agministration I FEger, el el T 3T A | = i 4dE
Administrative end Corporate Suppoit : 7866 ; 10,25 ! ‘ 12208 : 2181} 1279
Asset Management ' ! i 5309 551 5148
Budget and Treasury Office , 13828 18,369 3185 0] %423 0,123 1600
Finance [ ; i | 8608 9025 | 9am2
Fleat Managernent ‘ | | ' ‘
Human Reseurces P 2022 | 201 085 3860 2860 5740 ! 507 6291
Information Teghnclogy [ 257 | 334 4478 ‘ 4119 ‘ 4178 2445 | 25% 1181
Legal Services | ! | 135 | 2020 2,082
Markeling, Customer Relations, Publiciy and Media Co- oo . | 1378 1455 | 154
Froperty Services ' 2900 2191 218 | 228 2218 1280 | 1260 | 1,280
Risk Manzgement i ' H .
Securily Senvices ! ! | ‘ 150 1550 | 1500
Supply Chein Management i ! | - 825 | a8 | 4
Voluation Service ;
Intemal Budit - AT
Gavemance Funclion |
Community and public sifety TTmEm | dsgn
Community and social services FXT SR K ] FXLEN } BASS
Digaster Management D | 8855 | 9189 1364 sszr I 2455
Libranigs and Archives P 3441 2116 1428
Sport and reczeation . T P -
Sparts Grounds end Stadiums ol 300 0| 4
Public salety T ; -1 T wdiE| usrﬂ Y | T o4l
Fire Fighting and Protection , 33 w2 | %762 : 15844 1301 | 1042 10419
Licensing and Control of Amimals ol 1 [T T AR IR Ay S — ___*___ .
Housing [H : FH) 96 | 126 124 ) 308 e
Housing [t @] 59 918 1241 | R 2 a0 0o
Infermal Settiements I \ [ I R R
Health 1007 12181 17446 12,378 e ! 128131 12552
Ambulance i H H i
Health Services 11007 | _oam] s L] 1282 l 12813 { 12952
Economicand environmantal services 27 536 EL T i T s
Planning and development BA S ASsE T B na|| TEMS e
Economic DevelopmentPlasning B! 122 2% 14746 9761 10,171
Regional Planming end Development P '
Toum Planning, Buiding Regulations snd Enfarcement. and * ! 10,154 | 4785 632 5474 7.685
Project Management Unit ' |
Frovincial Flenming ' : :
Support 1o Lecal Municipalities |
Roadwanspo 3248 BKiT Tzl 5566 320 3260
Roads 3249 0 s | 2l 5595 350 ‘ 3260
Taxi Ranks ' '
Emironmental prolection !
Trading seivices 510 1525
Energy soutces = e
Ejectricify ! . |
Watet Management 510 I 1472 155
Waler Traalment - -
Waler Distnbution ! 510 1a12 ] 155
Water Storage |
Other - 3070 [rry
Teurisn o bl | A |
. _ o I 128 | [ r AT FE I A VR
i 7539 105 13.939) - - 5755 - 0! o

Functional Classification Descri wans | S, 0BT Current Year 2017H8 Framewotk
i
R thousand ; Audited pudted  Auditad Original | Adjusted | FullYear | Budgel Year IBudge{‘furH | Budget Tear+2
i Outcone Outcame Qutcome Budget | Budget | Forecast 09 1 M0 A
Revenue - Functional ] :
‘Municipal governance and adinistration : —urmd imses| n R i [
Executive and eaungi . ’ s BT E R Wil T T
Mayor and Council ; 1069 1 1,162 601 i
Municipat Manager. Tawr Secrefary and Chief Execulive [ = R R e e e
Finance and adminisTaton : SEIE 852 | [CLFEN T} 0] 105, 795 105795 100sTE | WS 30T
Adnrinjstrative and Comorate Support 1697 50" 104,440 1275 ‘ 1275 ‘ 1475 1202 1,660 106 |
Asset Management ; )
Budgel end Treasury Office 83,128 105,933 102675 | 162,490 § 102.4%0 %570 102667 10258 |
Finance ' H | | :
Fiaet Management . ! ! i i
Human Resources | " 825 1200 50 560 193 155 206!
Information Technology : - 360 - ‘ - 1] [E
Legal Services ! i i
Markeling. Customer Retalions, Publicity snd Media Co- H
Froperty Services 129 1395 1450 sl 1ms| 188
\nternial audit - - - - -
Governarnce Fundlion i !
Gommunity and public safaty R - -
Gommunify and social services . - e -
Libraries and Archives : -1 I I SO S i R
Public sefely B - 14 B8 1376 1 16318 373 3]
Fira Fighting and Frtection - - 14567 i 16237 | %237 1373 381
Licansing end Contral of Anirmals | 1 19
Housing , T ] Tez|T O W2 T 1
Housing Lo an! 81z 452 | -
Infarmal Settlements . L 7‘\7 . o4
Health - - - _ z
Ambulance i ; |
Heslth Services i ‘
Econnmic and snvironmsnial services | 16 i 235 V5 T T gl
Ptanning and development : i1 I (17 N TR T T e
Eeanomic DevelopmantiPlanning ' 553 994 - 15.000 ; 16,055 ‘ 161055 1% 5564
Regionat Planiing and Davelopment i | - 1) - -
Toun Planning, Buitding Reguiations and Enfercement. end 1000, 1559 1558
Road transport - T2Es | 4598 Y] 2] 2559 |
Roads 2255 | 450 ¢ 453 a2 2559
Taxi Ranks . .
Envionmental protection [
Nature Conservation P
Trading services | i
Energy sources T
Elecincity i
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Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal

vote)

1.

Table A3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted
operating performance in relation to the organisational structure of Sarah Baariman
District Municipality.
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Choose name from list - Table A3 Budgeted Financial Performance {revenue and expenditure by municipal vote)
1 :

01518 |

2018119 Medium Term Revenue & Expenditure

Vote Description iRef I 201415 20167 Current Year 201718 Eramewark
R thousand © Audited © Audited | Audited Original ‘ Adjusted {  Full Year Budget Year |BudgetYear+1!Budget Year +2
Outcome Outcome Outcome Budget | Budget Forecast 2018M8 | 201920 2020021
Revenue by Viote 1 i ) ! : | I
Vate 1 - Executive and Council 7329 8,242 1,069 43875 | 44,675 ‘ 44,675 14,740 ; 13,402 13,739
Vote 2 - Finance and Corporale Services 95,518 109,052 104,440 38,984 38,079 : 38,079 100,575 | 93,086 : 095,432
Vote 3 - Planning and Infrustrucirure deveslopment . 1,563 904 1,000 12,543 ‘ 14,257 | 14,257 843 : 873 894
Voie 4 - Health - - 4,848 12,378 . 12,403 ‘ 12403 - - -
Vote 5 - Community Services 493 | - - - - i - - - -
Vate § - Housing o - - - 919! 1,241 | 1,241 462 i 428 438
Vote 7 - Public Safety - 877 - - 24498 | 26,248 26,248 13,78 | 12710 | 13,028
Vote 8 - Sport and Recreation o ) - - - - 1 - ‘ - - - -
vote 9 - Waste Management P - o 2,261 - - - - ‘ - -
Vote 10 - Roads 2,868 | §,474 . 50 3233 i 5,696 ‘ 5598 2,107 1,950 1,899
Yote 11 - Waler 650 50 ¢ - 1,648 1,648 1,648 - | 1,646 i 1,603
Vote 12 - Eletricity 103 . - - - - - - ! - -
Vote 43 - Tourism o - - - 2,278 | 3,070 3,070 - - -
Vote 14 - [NAME OF VOTE 14| o - - - - - - - - -
Vots 15 - [NAME OF VOTF 15] ‘ - - - - - - - - -
Totaf Revenue by Vote C2 ] Tooats o ITEEl ST wodse iaTzisT T agpiE | vdzser | T iaedfes] 12143
Expenditure by Vote fo be appropriated 1 !
Vote 1 - Executive and Council ' | 3r270 32,167 24,000 43,875 44675 44,675 29814 | 28,488 | 30041
Vote 2 - Finance and Corporate Services 0,084 33,682 31,825 38,984 38079 38,079 41,278 41,193 ! 41,448
Vote 3 - Planning and Infrustructrure deveelopment 10,060 ! 12,878 23,236 12,543 14,267 14,257 13,522 13,329 | 13,162
Vote 4 - Health 11,007 12,153 | 17,446 12378 12,403 12,403 12,982 | 12,813 12,952
Yote 5 - Cemmuntty Services 344 2116 1,128 - - - L - -
Yote 6 - Housing . 42! 433 | 439 %19 1,241 1,24 622 | 300 | 300
Vote 7 - Public Safety ‘ i 13,311 19,822 \ 26,762 24,498 ¢ 26,248 21452 23,507 18,404 | 18,833
Vote 8- Sport and Recreation 300 | 59 148 - - - - - -
Vote 9 - Waste Management ] - - - - - - - -1 -
Vote 10 - Roads i 3249 11,911 i 2132 3233, 5,596 5596 4,960 ! 3269 3,260
Vate 11 - Water 3597 | 1167 510 1648 | 1,648 1548 1623 | 1472 1,525
Vote 12 - Eletricity 19° - - - - - - - -
Votg 13 - Tourlsm 4298 5528 - 2278 | 3070, 3,070 447, 4,846 | 4914
Vote 14 - [NAME OF VOTE 14] Co - -, - - - - - - -
Vote 15 - [NAME OF VOTE 15} ' : - - - - - - - - -
Total Expenditure by Vote 2 1088 131816 121625 | {40,'3541 C e | 142420 "_"132.5;?"1' 124,185 } 127138
Surplus/{Deficit) for the year 'y {7,639); (4,105); (13,959} - 0i 4,796 - (o) -
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Choose name from list - Tahle A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A
! 1 :

1 i "
Vote Descriptian Rat 20045 isHs | 20teMT Current Year 201718 201819 Hedium Term Revenua & Expenditurs
R thousand ! 1 Audited ' Audited Audited Original Adjusted [ Full Year Budget Year | Budget Year 1 Budget Year
Qutcoms Cutcome | Outcome Budgst | Budget Forecast 01aMg | 120100 | +22020121
Revenue by Vote R i ! i : .
Vate 1 - Exstutive and Council i ! 7329 : 2,242 1,069 43,875 44,875 I 44,675 14,740 ; 13,403 43,739
1,1- Council's expenses } 65,455 : 6,890 1,089 5058 | 5858 . 5858 601 ‘ 35 an
1,2- Olfica of the speeker ! i - 2,089 2,083 ‘ 2,089
1,3 - Office of the municipal manager : . ! - 9,253 i 9,253 9,253
1.4 - Capacily buidling 874 461 2644 2644 254
1,5 - Performanca management : | - 909 | 908 | 909 :
15 - Mayoral comnitiso ) ‘ - 627 | 623 | 6,297 i
1,7 - Management - Finance and Corporate Sefvices : . - 2,183 ‘ 2,183 ; 2,183 |
1,8 - Management - Econamic Develapment ‘ - | - 7224 | 7,221 ‘ T2 14,139 13,088 13416
18- Management - Flanning and Infr Developmenl | . - - 160 ; 1,604 1,604
110 - Other : : 891 467 | 6679 6,679 . .
Vote 2 - Finance and Corporate Services . 95,515 | 109,052 104,440 38,984 38,079 | 38079 100,575 93,006 95,432
2,1 - Financial Accounting Division X ' 4 8713 6713 ¢ 6713
2.2 - Revenue Collection 82103 105413 104,440 810 ! 810 210 95923 89,715 61866
2,3~ Payroll Adminisiration | - ' 48 870! 870 | 870 47 44 45 |
74 - Informalion Technology o - 60 4175 4179 ! 4179
2.5 - Pensioners Expenditure - Roadworks - - - - -
2.8 - Securily and Claaning : : 2232 | 2232 2232
2,7 - Finance Management and Support _ : 1,025 s 520 1,525 i 1525 1525
28 - Public Relalions ’ - - 1536 | 1,536 1,536 1,178 109 1,118 |
2.9 - People Managament ) 167 ; 325 228! 2,281, 2281 189 175 79 i
210 - Other : : 22 2376 18,838 17,933 ‘ 17,933 2,239 2072 2,124 !
Vote 3 - Planning and Infrustructrure deveslopment 1,563 : 594 1,000 12,543 14,257 | 14,257 943 :TR) 894
3,1- GIS Specialist i | 53 | 52 526
3,2 - HOD - Planning Unil ! : - -1 -
3.3 - Project Managament ' - - 5991 5991 5891 943 873 B34
3,4 - Local Econamic Develapmenl ! 158 | 94 1,000 2,306 | 2,30 i 2,306 ;
35 - Planning Uril Co - - 2424 - 4138 | 4,138
36 - Trade and Investment b ; 664 B84 564
3.7 - Planning and Infra - Admin Support ! } 632 | B32 i 632
i i ! | N
Yote 4 - Health 1 | - - 4,848 12,378 2,409 | 12,403 - - -
4,1 Brimary Health Care ) i - !
4,2 . Environmental Heallh | 1 4,848 11,558 ‘ 11583 | 11583 ;
4,3 - Environmental Health Managsment - ' 820 80 820
44 - Clinics c i i I ‘
Vote 5 - Community Services I 403 ! - - . - - - - -
5,1 - Cemetries - Other ‘ ‘ | \ |
52 - Libraries 483 - 1
H I
Vote § - Housing i - - - oo 1241 § 1,241 462 | 428 238
6,1 - Housing Coordinator . ! ; 219 ‘ 1241 ! 1,241 462 } 428 438
6,2 - Housing Rietbron i | ! |
Vote 7 - Public Safety 77 - - 24,498 28,248 ‘ 26,248 13,73 § 12,10 ‘ 13,029
7,1 - Disaster Management o ; 8,855 | 8,866 | 8,855 :
7.2 - Fire Services 877 \ 15,644 | 17,393 . 17,393 13731 | 12710 | 13029 |
Vote 8 - Waste Management - - 2,264 - - ' - - - -
9,1 - Sanitation and Refusa - Rietbron : T i ‘ :
8,2 - Solid Wasla ' i 1 ‘ ‘ :
33 Wasla Weler ‘ ‘ 2,261 , | ; }
Vote 10 - Roads ‘ 288 9474 50 3,233 i 5,586 | 5,506 2,107 | 1,950 1,599
10,1 - Roads and Transport : 258 9474 I 50 323 5506 - 5,596 2107 I 1,950 | 1,959 1
10,2 - Roads - Rietbran roads stiests and public place: i : ’ | : i
10,3 - Roads - Rietbron : i ! | ' 1 |
Voto 11 - Water ‘ 550 5 - 1648 1648 | 1,548 - 1,646 1,603
11,1 - Water Services Aulhorily ' 850 50 | 1648 1,648 | 1648 | 1,648 ‘ 1603
11,2 - Waler - Riefbron ! ! ! : ! |
Vole 12 - Etetricity L 105 - - - - - . - -
12,1 - Eleclricily - Other : 103, - ! i
12,2 - Electricity - Rietoron I i | ! \ i
12,3 - Slreallights - Riethren ‘ 1 | . ‘ :
Vote 13 - Tourism ! - - - 2,276 3070 | 3070 - - -
13,1 - Tourism, Prometion and Development S P _ 2ami 30! 2070 ] ] o
Tolal Revenue by Vote r 109,418 127,812 113,667 140,354 147,218 147,216 132,557 ¢ 124,105 127,135
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Choose name from list - Table A3 Budgeted Financial Performance {revenue and expenditure by municipal vote)A
H . I

. o i | 2018119 Medium Term Revenue & Expenditurs
Vote Description iRet ! 2014145 ! 2045118 201617 Current Year 201713 Eramework
R thousand | Audited | “Audited Audited Original Adjusted Full Year Budget Year | Buciget Year ‘ Budget Year
| Qutcome | Ouicome | Outcome Budget Budget Forecast 201818 +1 2019120 +2 2020121
Expenditurz by Vote ! ! |
Vate 1 - Executive and Council : 37,210 3Z167 24,000 43,875 44,675 i 44,675 29914 ‘ 28,488 30,041
1,1 Cauncil's expenses ! 11,455 | 8,000 24,000 5,058 5868 | 5858 3586 373 3,965
1,2 - Offica of tha speaker 2026 : 1,681 2,089 i 2,089 . 2,089 2,425 pvral 2323
1,3 - Office of the municipal manager ; 2,015 | 2827 8,263 ° 9,253 | 9,253 6126 4573 4,783
1,4 - Capacity buidiing ; 1484 | 1745 2544 2644 ! 2644 1957 | 1023 1,083
1,5 - Performance management . 687 T8 909 a9 i 908 845 ‘ o1 960
1,6 - Mayoral committes X : 5,767 | 5,969 6237 : 6,237 ‘ 8,237 8,406 8,725 8,137
1,7 - Management - Finance and Corporale Services | | 1,797 ! 1,268 2182 ¢ 2183 1 2,183 1,770 1,869 1974
1,8 - Management - Economic Development i 6,916 ! 313 72 72zt 1,221 2024 2,159 2,304
1.9 - Managemen - Planning and Ink Development , 1452 1543 1804 1604 | 1604 1888 1560 1,770
1,10 - Qther ; 3,661 } 5,482 6,679 | 8879 | 5679 1518 ‘ 1624 1,732
Vote 2 - Finance and Corporate Services 30,084 - 33,682 31,825 984 38,07% 38079 44,215 | 41,193 41,443
2,1 - Financial Accounting Division H , 8002 : 8,159 31825 5713 6,713 ‘ 6,713 7.083 5712 5843
2,2 - Ravenue Collection : 1095 | 1218 a10 | a1 ! 810 827 B4 945
2,3 - Payroll Administration T4 750 870 | 870 | 870 01 965 1,032
2,4 - Informalion Technalogy } 2676 | 3384 4179 4,179 i 4179 2445 25% 1,781
2.5 - Pensioners Expendilure - Roadworks ! 3,188 { - - -
2,6 - Securily and Clsaning : 1,467 | 1509 2,232 ‘ 282 2232 1520 1,550 1,580
2.7 - Finance Management and Support : BOT , 1437 1525 1,525 ; 1525 683 79 79
28 - Public Refations. ' 1928 ¢ 2173 153 ; 1,536 | 1,536 1318 ¢ 1,455 1543
29- People Management 1082 1891 2281 | 2! 2,281 2860 | 2884 3144
2.10 - Other } i 8,125 . 13,202 18,838 | 17,833 17,933 23,5682 ! 24379 24,831
YVote 3 . Planning and Infrustructrure deveelopment ; 10,060 \ 12,878 | 23,236 12,543 14,257 i 14,257 13,522 13,329 i 13,782
3.1 - GIS Speciafist g’ 151 526 ‘ 5% 526 180 190 ! 200
3,2- HOD - Planning Unil %1 7 - - - -
33 - Project Management 6,847 : 1,279 5,891 5981 59N 2189 2,336 2492
34 - Local Economic Development 1,368 ! 9637 23236 2306 2308 : 2,306 FALTS 7800 7867
3,5 - Planning Unit ‘ 1511 1,785 244 4,138 4,138 2768 2211 2,363
3,6 - Trade and tavestment | | 664 654 684 :
3,7 - Planning and Infra - Admin Support ; 632 632 632 847 792 840
Vote 4 - Health ' 11,007 12,153 17,445 12,318 12,403 12,403 42,982 | 12,813 12,952
4,1 - Primary Health Care ; - - - :
4,2 - Environmental Haztth : ! 10,373 11,467 17446 11,558 11,583 11,5683 12,056 11.826 14,801
4,3 Environmenlal Health Management : 834 | 685 §20 820" 820 827 987 1,051
4.4 - Clinics o - - -
Vote §- Community Services . 3,01, 2118 1,428 - - - - - -
5,1 - Cemelries - Other : I
5.2 - Lbraries 3441 211 1128 : ‘ i
Yote & - Housing ; 422 433 | 43 9191 1,24 | 1241 622 300 300
,1 - Housing Coardinator 420 433 439 418 1241 1,241 622 00! 0
§,2 - Housing Rietbron ) ' ; i ) |
Vote 7 - Public Safety | 13,311 | 1982} 26,762 24,4898 16,248 | 21,452 23,507 18,404 | 16,933
7.1 - Digaster Management 5,082 | 8,761 8,855 | 83855 4,059 8,537 7982 ' 8455
1,2 - Fire Services . 7,29 11,061 26,782 15644 17,383 17,393 1391 10,423 10479
Vete & - Sport and Recreation ! 300 . 5 | 148 - - - - - -
8,1 - Sport grounds 300 | 5 § 148 | \
Vota 10 - Roads f 3,248 - natt 2,132 3238 5,536 5,596 43960 3,250 3,260
10,1 - Roads and Transpor! j 3249 | nati | 2132 3233 5,59 | 5,50 4560 3259 3,260
10,2 - Roads - Rietbron roads streets and public places | | ‘ | |
10,3 - Roads - Ritbron ) ‘ : ‘ |
Vote 11 - Water : 3,597 167 ¢ 510 1,648 1648 1848 1623 1472 1525
11,1 - Water Services Authority , 3,597 ¢ 1,167 l 510 1,648 | 1,648 ‘ 1648 1,623 1,472 1525
11,2 - Waler - Ristbron ! !
Vate 12 - Eletricity 19 - - - - - - - -
12,1 - Elsetricity - Other 19! - | |
12,2 - Electriciy - Ristbron . ‘ | ! 1
12,3 - Surestlights - Rietbion 1 : i . ‘ ‘
Vote 13 - Tourism : 4,298 ‘ - 2,276, 3,070 | 3,010 4147 4,046 | 4514
13,1 - Tourism, Promotion and Developmant ! 4,238 276 3070 3070 4147 I 4846 4,914
Total Expenditure by Vota 117,058 ‘ 127,626 140,354 | 147,216 i 142,420 132,557 124,408 ' 127,135
Surplusi{Deficit] for the year 7.639)" (4105 {13.959) - o 4736 - @' -

22




Table A4 - Budgeted Financial Performance (revenue and expenditure)

1. Total revenue is R132.5 million in 2018/19, decreases to R124.1 million in 2019/20 and
increases to R127.1 million by 2020/21.

2. Transfers recognised — operating; includes the local government equitable share and
other operating grants from national and provincial government.
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Description

R thousand

1

Ref

 Audited

20t4115
I

Qutcome |

201516

i
Audited
Qutcome |

. Audited

201617

Choose name from list - Table A4 Budgeted Financial Performance (revenue and expenditure)

Current Year 201718

Outcome

Original i
Budget

Adjusted
Budget

! Fuli ‘?ear
| Forecast

Pre-audit
outcore

2018119 Medium Term Revenue & Expenditure
Framework

i Bu_d;e-i YeaﬁBuééet Yeaf ;1Ehdget ‘fear +2

21819 |

201920,

2020121

Reyvenue By Source

Property raies

Senvice charges - electricity revenue
Sesvice charges - water rgvenue
Semvice ¢charges - sanitation revenue
Service charges - refuse revenue
Service charges - other

Rental of tacilities and equipment
Interest eamed - extemal investments
Interest earned - outstanding deblors
Dividends received

Fines, penalties and Torfeits
Licences and permits

Agency services

Translers and subsidies

Other revenue

Gains on disposal of PPE

Total Revenue {excluding capital transfers and
contributions)

Expenditure By Type
Employee telated costs
Remuneraticn of coungillors
Debtimpairmant
Depreciation & asset impairment
Finance charges
Bulk purchases
Other materials
Contracted senvices
Trangters and subsidies
Cther expenditure
Lass on disposal of PPE

Total Expenditure

Surplusi(Deficit)
Transfers and subsidias - capital (monetary

allocations) {Mational / Provincial and District)
aighy dliu aupiuies = uapial (Hivleay
allocations) (National / Provincial Departmental

Institutions)
Transfers and subsidies - capital (in-kind - all)

Surplusf{Deficit) after capital transfers &
contributiens

Taxation
Surplus/(Deticit} after taxation

Attributable to minorities
Surplusf(Deficit} attributable to municipality
Share of surplus/ {deficit) of associate
Surplus/(Deficit) for the year

Agencies, Households, Non-profit Instilutiens, Private
Enterprises, Public Corporatons, Highes Educational ’

[ I

1,209
17,262

89384
1523

|

1,395 ‘
18,055 |
T

A
|
95432

|
12,884

86,526
8,573

BT YIT R

3843
6,407 |
79
1462 ‘

|

T
3234
22,488 |
47,747
564 |
11,058
(7.639)]

T[7.639)

7.639)!

e !
(7,639}

i
127,812 ¢

38,545

£,636 |

1,731 ;

2863,
27.807 |
54,104

230 |

(4,105) i

113,667

34,563
6,559

1,582

28,456
56,437

T mste imes)

{13,958}

I
2,200 |
27,985 |
52,459 |

e
CTmse]

1,350

1,350 ‘
18,000

18,000

50 50
89310 59,310
38,506 | 38,506

S R
W2 1426

47,857 |

7,644 1

43,161
7644

2109 \
_ ! -
2,200 ‘

27,985
59,341 |

2108

2,200
27,985
58,321

4,796

@)

o (’4,105')4

T T i4.408)

.05

i

“{13.959)

{13,359)

{13,059

(13,959)

Ry

00 A

RCELI

Camel

4796 |

1,350
18,000

50
£9,310
38,506

T urael

43,161
7,644

2,108

2,200
27.985
3932

4,79

5
aeaz |

25,768 i

T 132,547 |

45,502 ‘
764 |

1760 ‘

234 |
20,165 |
a1

i

o)

Tl

1,450 ‘
15,000 i

47,623 |
7,644 ‘

1792

2,360
29,185 |
35,522 !

L
{24,108 |

(o

!

©

o

W

1,500
15,000

50
98,375
12,210

27435

50,351
7664

1,881

2,420
29,165
35673

121,13
(@)

U
Ty
o

)
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Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding
source

1.

Table A5 is a breakdown of the capital programme in relation to capital expenditure by
municipal vote (muiti-year and single-year appropriations); capital expenditure by
standard classification; and the funding sources necessary to fund the capital budget,
including information on capital transfers from national and provincial departments.

The MFMA provides that a municipality may approve multi-year or single-year capital
budget appropriations. There is no capital funds budgeted in the two outer years.
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Choose name from list - Tahle A5 Budgeted Capital Expenditure by vote,lfunctional classification and funding

i . i
[Ref 201415 | 201516 i 201817 Current Year 2017113
I I
T - - ! : ’ - o
R thousand 1 Audited |  Audited i Audited Original Adjusted ‘ Full Year Pre-audit

| - Outcome Qutcome Outcome Budget |  Budget Forecast outcome

Vote Description

201849 Medium Term Revenue & Expenditure
Framewerk

201819 2019120 ¢ 202011

Capital expenditura - Vote S i ! |
Mutti-year expenditure to be appropriated 2! ' ! | |
Vote 1 - Executive and Council P - - ‘ - - - - -
Vote 2 - Finance and Corporate Services - - | - - - ‘
Vole 3 - Planning and Infrustructrure deveelopment : - - - - - - -
Vote 4 - Health : - - - ! o }
Vote 5 - Community Services i - - - - - — -
Vote 6 - Housing : ) - - - - - - -
Vote 7 - Public Safety : - - - - — - -
Vate 8 - Sport and Recreation | - - - - - = -
Vote 9 - Waste Managemant o - - - - - - -
Vole 10 - Roads - - - - - -
Vote 11 - Water i - - | - - - - -
Vote 12 - Elelricity : - - - - - | - -
Vote 13 - Tourism ; - '
Vote 14 - [NAME OF VOTE 14] Z
Vote 15 - [NAME OF VOTE 18} -

Single-year expenditure to be appropriated o2 ' ' | : |
Vole 1 - Executive and Coundi P - 23 1934 30! 3 3 3
Vote 2 - Finance and Corporate Services ! 1,058 1 257 | 4,157 906 2,460 | 2,450 2,460
Vols 3- Planning znd Ifusiucture devsslopment - 128 2 7 - - -
Volg 4 - Heallh I - 726 | - - - - -
Vote 5 - Communlty Services o - - - - - - -
Vote 6 - Housing | - - - - - -
Vote 7 - Pulic Safety b - - - 59 ] 800 | 800 800
Vote 8 - Sport ang Recreation - - - - '
Vote § - Waste Management ; - - - - 1 - - -
Vate 10 - Roads Co - - - - - -
Vole 11 - Water Lo - - - X ‘ -
\ote 12 - Eletricity b - - -
Vote 13 - Tourism o - - -
Valz 14 - [NAME OF VOTE 14] i - - -
Vote 15 - [NAME OF VOTE 1§] ' ! - - -
Capital single-year expenditure sub-total . 4,058 Ty A3 B3
Total Capital Expenditure - Vote b 1,058 | 1,463 6,443

Capital muiti-year expenditure sub-total 7. - T ST - Tl R

Capital Expenditure - Functional : . i

Governance and admtinistration i 1,058 550 6,088 936 | 2,495 | 2,495 2,495
Executive and council : ' 3 1539 30 35| 35 35
Finance and administration 1,068 257 4,550 906 | 2460 2460 2,460
Internal audit : | | !

Communily and public safety ' - - - 59 . 800 800 800
Communily and sacial services . ; - ‘

| -

Sport and recreation | _
Public safety o e | 59 | 800, 300 800
Housing | - | i
Heaith | 1 ' !
Economic and environmental services - - 25 17 i - - -
Planning and development P i ‘ 25 7. \
Road transport : : - .
Envirgnmental protection i ; ‘ - | |
Trading sarvices . - - - - - -
Enengy sources : : ! ‘
Water management : i
Waste water management ' i ‘ i !
Waste management : H : ‘ ‘
Other : : ) ; !

Total Capital Expenditure - Functional 3. Tiesel 880 M3 ioiz. ams 3,205 3205 |

Funded by: : . ,
National Government ! |
Provincial Government i |
District Municipality I ; ; |
|

Other transfers and grants w | o |
Transfers recognised - capital i ’ ’

Public centributions & donations 5 ' i H
Borrowing 8 1 | i
Internally generated funds e 1068 550 8,113 1.012' 3.2__95|

; , ‘ 1
Total Capital Funding 7 1,088 | 550 | 6113 1012 3,285 3,29 3,295
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Vote Description

R thousand

iRef :

2014115

2015116 |

201617

Choose name from list - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

Current Year 2017118

I
|
Audited

Outcome

Audited |
Qutcome !

Audited
Quicome

Qriginal
Budget

Adjusted
Budget

Fulfl Year
Forecast

2018{1% Medium Term Revenue & Expenditure

Framework

Pre-audit
outcome

Budget Year
2058149

l ;
‘Budget Year +1|Budget Year +2
i 2018120 2020121

Capital expenditure - Municipal Vote
Multi-year expenditure appropriatian

Vote 1 - Executive and Coungil

1,1 - Council's expenses

1,2 - Office of the speaker

1,3 - Office of the municipal manager

Vote 2 - Finance and Corporate Services
2,1 - Financial Accounting Division

2,2 - Ravenue Coliection

2.3 - Payroll Administration

2,4 - Information Technology

3,1-GIS Specialist
3,2 - HOD - Planning Unit
3,3 - Project Management
3,4 - Local Economig Development
3,5 - Planning Urit
36 - Trade and Invesiment
Vote 4 - Health
4,1 - Primary Health Care
4,2 - Erwironmental Health
4.3 - Environmental Health Management
44 - Clinics
Vote 7 - Public Safety
7,1 - Disaster Management
7,2 - Fire Services
Capital multi-year expenditure sub-total

Vote 3 - Planning and Infrustructrure deveelepment

Capitat expenditure - Municipal Vote
Single-year expenditure appropriation

Vote 1 - Executive and Council

1,1 - Council's expenses

1,2 - Office of the speaker

1,3 - Qffice of the municipal manager
4.4 - Capacity buidling

1,5 - Performance management

1,6 - Mayoral committee

1.10 - Other

Vote 2 - Finance and Corporate Services
2,1+ Financial Accounting Division

2,2 . Revenue Collection

2,3 - Payroll Administration

2,4 - Intormation Technalegy

2,5 - Pensioners Expenditure - Roadworks
2,6 - Security and Cleaning

2,7 - Finance Management and Support
2,8 - Public Relations

2,9 - People Management

2,10 - Other

3,1 - GIS Specialist

3,2 - HOD - Planning Unit

3,3 - Projest Management

3,4 - Local Economic Development

3,5 - Planning Unit

3,6 - Trade and Investment

3,7 - Planning and Infra - Admin Support
Vote 4 - Health

4,1 - Primary Health Care

4,2 . Environmental Health

4,3 - Environmental Eealth Management
4.4 - Clinics

Vote 7 - Public Safety

7.1 - Disaster Management

1,2 - Fire Services

Vote 13 - Tourism

Capital single-year expenditure sub-total

13,1 - Tourism, Promotion and Developmeant

1,7 - Management - Finance and Corporate Services
1,8 - Management - Economic Development
1,9 - Management - Planning and Infr Development

Vote 3 - Pianning and Infrustructrure deveelopment

1,058

1,058

1,934 3.
1,496

7 -
404 -
4,157

1,734 200

ks 72 ‘
2,385

22

22 -

59|

63| Az,

35
38

2,460 ;

800
800

35
35

2,460

2,460

&0
800

35
35

2,460

2,460

800
&00

3,295

3,295

3,205 |

1694 | - -
1614 ‘

—_
o

9 - -
b |

R

Total Capital Expenditure

1,058 !

6,113 1,012 |

3,285

3,295

3,295

4,17 - -
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EXpIanatory notes to Table A6 - Budgeted Financial Position

1

Table AB is consistent with international standards of good financial management
practice, and improves understandability for councilors and management of the impact
of the budget on the statement of financial position (balance sheet).

This format of presenting the statement of financial position is aligned to GRAP1,
which is generally alighed to the international version which presents Assets less
Liabilities as “accounting” Community Wealth. The order of items within each group
illustrates items in order of liquidity; i.e. assets readily converted to cash, or liabilities
immediately required to be met from cash, appear first.

Table A6 is supported by an extensive table of notes (SA3) which provides a detailed
analysis of the major components of a number of items, including:

« Call investments deposits;

« Consumer debtors;

» Property, plant and equipment;
« Trade and other payables;

« Provisions non current;

« Changes in net assets; and

« Reserves
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Choose name from list - Table A6 Budgeted Financial Position .
I | . s,
Deseription Ref 2045 | 2015116 201617 Current Year 201718 2018 Medium Term Revenue & Expenditure
R thousand ‘ Audited fudited | Audited Original | Adjusted - Full Year Pre-audit Budget Year !EudgetYear+1 Budget Year +2
| Qutcome  Outcome Outcome Budget Budget | Forecast cutcome 201819 2019020 202021
ASSETS * i |
Current assets . ; ‘ i 1
Cash ; | 10a ! ‘ \
Call investment deposits 254,985 | 233,205 117,000 77,650 187,650 187,650 187 650 187,650 ; 187,650 187,650
Consumer deblors 2,675 ! 5071 1,718 4203 4,203 - - 47303 | 4,203 | 4,203
Other deblore ReTe: 2549 7,206 | !
Current portion of long-term receivables ; i
Imventary ; : o
Total current assets " 258,780 40,925 230,867 181885 1913: Crgse|T eS0T ongss] o qafgse) o 191ssn
Non current assets : : i l
Long-letm recelvables i 182 188 238 ‘
Investments P - - :
Investment property ; 25,963 25,963 12,643 12643 12,543 | 12,643
Investment in Associate S -t - ) !
Property, plant and equipment : 24981 24,183 17,861 23,086 23,086 - - 29,003 30,884 32,719
Agricultural - - : i
Biclegical : - -
Intangible ‘ a7 87 1,517 1517 1517 1517
Qther non-current assets 35,028 35,028 16,213 ;
Total non current assets } 86241,  BSMT|  dBATZ| 23086 B, - SV T amass] T ABDM | 46885
TOTAL ASSETS : 345,020 126,372 279,339 04038 214938 187650 |7 TTETES0 | 2306, 2%GEST, 238,788
LIABILITIES |
Current liabilities Lo
Bank cverdraft | ‘
Borrowing | 3,807 3,849 4173 3849 3849 - - 3,849 3849 3,849
Consumer deposits i i ‘
Trade and other payables § 3791 ! 25,518 35,272 25,000 25,000 - - 32,000 2000 32,000
Provisions 1,088 1,068 1,068 1,068
Total current liabilities 40,513 28,849 26,849 - - BT W97 w97
Non current liabilities ; : | i
Borrowing | - | - - - - | - - - - -
Provisions b 625131 i 55,692 61,264 | 61,264 | - - 60,545 | 60,545 60,545
Total non current liabilities | 5130 ) 55697 | &1,264 B - 60545, 60,548 60,545
TOTAL LIABILITIES o203 Tee205 T eaAd3 T soai3. 0 =TT T TS 97462 . graez 9Tde2
NET ASSETS 240,274 | 236,169 183,135 114,825 124825 | 187,650 187,650 137,684 | 139,435 ; 141,326
COMMUNITY WEALTHIEQUITY b ‘ ;
Accumulated Surplusi{Deficit) [ 163,315 | 159,212 183,135 114,825 124,825 187,650 187,650 137,644 ° 139,435 141,326
Reservas 76,958 76,958 - - - - - - - -
TOTAL COMMUNITY WEALTHIEQUITY i 240,274 | 236,169 | 183,435 114,825 | 124,825 167,650 | 187,650 137,544 } 129,435 141,326
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Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the

budget is funded.
2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result

from the implementation of the budget.
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Choose hame from list - Table A7 Budgeted Cash Flows

Deseription Ref 20415 | sts | e Current Year 2017118 2018118 Hedium Term Revenue & Expendire
R thousand : ' Audited | Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1 |Budget Year +2
i Outcome | Outcome Quicome Budget Budget Forecast outcome 201819 2019120 2020121
CASH FLOW FROM QPERATING ACTIVITIES ! : i
Receipts ! 1

Property rates 1 - -, -

Semvice charges ! - - -

Other revenue 1,751 | 6,671 1,669 42,223 42,223 . 42223 42,223 27,215 13,672 | 13,760

Govemment - operating 1 85,541 85,419 86,525 86,525 88,525 86,525 86,525 88,342 92,787 | 96,772

Government - capital i1 | - - - - - - - -

Interest ‘ i 16,800 - 18,277 18,589 14,000 14,000 - 14,000 14,000 17,000 16,000 | 15,000

Dividends : - - - - - - - - ‘ -
Payments : i

Suppliers and emplcyees P (75,295)! {97, 441) (68,649) (114,057) (114,057) (114,057) (114,057) (101,432 (91,502} (94,485)

Finance charges Do {782); {0 - - - - - - - -

Transfers and Grants 1] (21,722) (29,570) (40,158) 27,011 (27,011} (27.01) (27,011) (9,165) (29.155)| (29,165)
NET CASH FROMVUSED) OPERATING ACTIMTIES |~ 6392 | {15,736} {2.024) 1,680 1,680 1,680 1,680 1,560 1792 1,881
CASH FLOWS FROM INVESTING ACTVITIES P ‘

Receipts o : i

Proceeds on disposal of PPE 47 205 161 - - ol -

Decrease (Increase) In non-current deblors 49 (837} 837 - - -

Decrease {increase) afher non-current receivables ! - {8 (50) - - -

Decreage (increase) in non-current investments . | - - - - -
Payments | : I

Capital assats i (1,058). {1,403) (6.113) (3.863) (3,295) (3,295} (3,295) (1,747) -
NET CASH FROMI(USED) INVESTING ACTIVITIES 1 7 77 7 (969)] (2,040)! (5.165] [3,363) {3,285) " (3,295)° Bass  amnl -

Rtbhibieid it Y R : N e R v pL oA o
CASH FLOWS FROM FINANCING ACTIVITIES i i
Receipts } : |

Short term loans Pl - - -

Barrowing long termfrefinancing | - - -

Increase (decrease) in censumer depaesils : - - -
Payments [ !

Repayment of bomowing ' } {49,923) 32,006 13,928 - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES {45,523)! 32,006 13,928 - - - - - b T
NET INGREASE! (DECREASE) IN CASH HELD | (44,492) 14,220 6,739 {2,183} {1,648) (1,615) {1,615) 213 1,782 | 1,881

{ash/cash equivalents at the year begin: 1 2 i 128,477 83,985 98,205 104,944 102,761 101,145 . 49,51 - 243 ) 2,005

Cashicash equivalents at the year end: 21 83,985 98,205 104,944 102,761 | 101,148 99,531 | 97,916 213 | 2,005 | 3.886
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Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

1.

The cash backed reservesfaccumulated surplus reconciliation is aligned to the
requirements of MFMA Circular 42 — Funding a Municipal Budget.

In essence the table evaluates the funding levels of the budget by firstly forecasting the
cash and investments at year end and secondly reconciling the available funding to the
liabilities/fcommitments that exist.
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Choose name from list - Table A8 Cash hacked reservesfaccumulated surplus reconciliation

T
IRef 201415

2018119 Medium Term Revenue & Expenditure

Description : 201516 ! 201617 Current Year 2017/18 Eramewark
Joo | —— — P
R thousand \ Audited ‘ Audited ‘ Audited Qriginal | Adjusted \ Full Year Pre-audit Budget Year ‘IBudget Year +1 ‘Budget Year #2
i Qutcome | Qutcomes Outcome Budget Budget ; Forecast outcome 2016H9 | 2019720 2020121
Cash and inyestments available P I ! ! | )
Cash/cash equivalents at the year end 1 83,885 08,205 104,944 102,761 | 101,146 i 68,531 97,916 213 | 2,005 3,886
Other currentinvestments > 90 days 171,000 | 135,000 ‘ 117,000 74,888 | 86,503 ‘ 88,118 88,733 187,437 185,645 ‘ 183,764
Non current assets - Investments - - - - - - - - - -
Cash and investments available: T25a985] 233,205 234,944 77,650 | 187,650 | TRTesi | i67es0l ~ ddnes0| T 167850 167,660
Application of cash and investments i ! | i :
Unspent conditional transfers | 9013 | - - - - ‘ - - - - -
Unspent barrowing [ - - ‘ - - - - - ! -
Statutory requirements P2 i | | |
Other working capital requirements i3 26,397 21,836 | 33,488 16,628 20,553 - - 21,187 27,797 ¢ 27,787
Other provisians | ‘ ‘ ‘ ‘ ‘ ‘
Long term investmenis commitied .4 - - i - - - - - - - -
Reserves to be backed by cashfinvesiments 5 | 0o . g I ] 77777_'__ L i'_‘ o
Total Application of cash and investrents: b 3540 | 21,836 33,488 19,629 | 20,553 | - - 27,797 | 27,797 | 21,797
Surplus({shostfall) i MIHE . 211,368 1 188,456 158,021 167,087 87650 | ABT.EA0 | 159853 | 369853 150,863
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Explanatory notes to Table A9 - Asset Management

1.

Table A9 provides an overview of municipal capital allocations to building new assets
and the renewal of existing assets, as well as spending on repairs and maintenance by
asset class.

National Treasury has recommended that municipalities should allocate at least 40 per
cent of their capital budget to the renewal of existing assets, and allocations to repairs
and maintenance should be 8 per cent of PPE. Sarah Baartman District Municipality
does not meet these recommendations, because it does not have infrastructural
assets.
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Choose name from list - Table A9 Asset Management

Description

R thousand

Ref

201415

201518

201617

Current Year 2017118

2018/19 Medium Term Revenue & Expenditure
Framework

Audited
Qutcome

Audited
Qutcome

Audited
Cuteome

Qriginal
Budget

Adjusted
Budget

Full Year
Forecast

éudget Year +1 ! Budget Year +2
201920 ;202021

Bﬁdget Year
201819

CAPITAL EXPENDITURE
Total New Assets
Roads Infrastructure
Storm waler Infrastructure
Electrical Infrastucture
Water Supply Infrastruclure
Sanitation Infrastructure
Solid Waste infrastructure
Rail infrastiucture
Coastal Infrastructure
Infarmation and Communication Infrastructure
Infrastrizeture
Community Facilities
Sport and Recreation Facilities
Cemmunity Assets
Heritage Assets
Rewvenue Generating
Mon-revenue Generating
Investment properties
Operational Buildings
Housing
Qther Assets
Biclogical or Cultivated Assets
Senvitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furnituse and Office Equipment
Machinery and Equipment
Transport Assets
Libraries
Zoo's, Marine and Non-biological Animals

Total Capital Expenditure
Roads Infrastruiclure
Storm waler Infrastructure
Electrical Infrastructure
Wafer Supply Infrestruclure
Sanitation Infrastruclure
Sofid Waste Infrastructure
Rait infrastruciure
Coaslal Infrasiructure
infarmation and Communication Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Faclities
Community Assets
Heritage Assets
Revenue Gengrating
Non-revenue Generating
Investment properties
Operetional Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Fumiture and Ctfice Equipment
Machinery and Equipment
Transport Assets
Libraries
Zoo's, Marine and Non-biological Animals
TOTAL CAPITAL EXPENDITURE - Asset class

4747 -1 -

1
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Explanatory notes to Table A10 - Basic Service Delivery Measurement

1.

Table A10 provides an overview of service. delivery levels, including backlogs (below
minimum service level), for each of the main services. This Table is not completed by
the municipality as the basic services are provided by the Local Municipalities within

the District and the required information is included in the budget documents of the
respective Local Municipalities.
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Choose name from list - Table A10 Basic service defivery measurement

201819 Medium Term Revenue & Expanditure

Cow4ns 201518 2016017 Current Year 2017/18 Framawork
Description , Ref - ! : . Jp—
| o Out | Cut Criginal Adjusted | Fuli Year Budget Year | Budget Year | Budget Year
i utcame wieome ¢ Cutsome Budgel Budget Forecast W9 +1200920 | +2202020

Household service targats

Water:
Piped water inside dwelling
Piped water inside yard {but not in dwslling)
Using publlic: tap {al least min.service laval)

Using public lap {< min.senvice level)
Cllher waler supply (< min.servica level)
No water supply

Total number of households

Sanitatlionisewerage:
Flush inilel {connscted to sewerage)
Flush toitet (with seplic tank)
Chemicai loilet
Pit leilet (ventilated)
Other loilet provisions {> min.service lavel}

Bucket toilet
Olher toilet provisions (< min.service level}
No toilel provisions

Total number of heuseholds

Eneray:
Flectricity {at least min.servica lsvel)
Elactricily - prepaid (min.servics level}

Elecricity (< min.service level}
Eleclricily - prepaid {< min. sarvice level)
Qther enerqy sources

Total number of households

Refuse:
Removed at least onca a week

Removed less Iraquently than once a week
Using communal refuse dump

Using own refuse dump

Qiher rubbish dispesal

o rubbish dispdsal

Total number of houschalds
Households receiving Free Basic Service
Waler (6 kilclitres per household per month)

Sanitation (frea minimusm level service)

Refuss {removed al least once a week)

Total cost of FBS provided

Property rales (R value threshold)
Water {kilolitres per housenold per month}

Sanilation (Rand per household per month)
Electricity (kwh per household per monlh}
Refuse {average litres par week)

section 17 of MPRA)

Municipal Housing - rental rebales
Heusing - lop struciure subsidies
Qthar

Other water supply (at least min.service level)

Cest of Froe Basic Services provided - Fermal Settlements (R'000)
Water (b kilolilres per ngligant household per month)

Sanitation {tree sanitalion service lo Indigent househelds)
Electricityfother energy {50kwh per indigent household per month)

Heluse (remaved once a week tor indigent households)

Cost of Free Basic Services provided - Informal Formal Settlements (R'009

Highest levet of free service provided per housshold

Sanilation {kiloliles per household per month)

Minimure Service Level and Abovs sub-tolal

Below Minimum Service Level sub-olal

Minimur Service Leve! and Above sub-total

Below Minimum Service Leve! sub-fota!

Minimum Service Level and Above sub-tolal

Below Minimum Service Level sub-lolal

Minimum Service Level and Above sub-tofal

Below Minimum Service L evel sub-lofal

Eletlricity/olher energy {S0kwh per household per month}

Revenue cast of subsidised serviees provided (R'000

Property rates (tariff adjustment} { Impermissahle valuss per section 17 of MPRA)
Properly rales exemptions, reductions and rebates and impermissable values in excess of

Water (in axcess of § kilolitras per indigent household per month)

Sanitation {in excess of frae sanitation service to indigent househalds)
Electricilyfolher energy (in excess of 50 kwh per indigent household per menth)
Refusa {in excess of ene removal a week for indigent households)

Tetal revenue cost of subsidised services provided
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CHAPTER 5
Overview of the annual budget process

Section 53 of the MFMA requires the Mayor of the municipality to provide general political
guidance in the budget process and the setting of priorities that must guide the preparation of
the budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations states
that the Mayor of the municipality must establish a Budget Steering Committee to provide
technical assistance to the Mayor in discharging the responsibilities set out in section 53 of
the Act.

The Budget Steering Committee consists of the Municipal Manager and senior officials of the
municipality meeting under the chairpersonship of the MMC for Finance.

The primary aims of the Budget Steering Committee are to ensure:

« that the process followed to compile the budget compiies with legisiation and good
budget practices;

« that there is proper alignment between the policy and service delivery priorities set out
in the SBDM’'S IDP and the budget, taking into account the need to protect the
financial sustainability of municipality; _

o that the municipality’s revenue and tariff setting strategies ensure that the cash
resources needed to deliver services are available; and

e that the various spending priorities of the different municipal departments are properly
evaluated and prioritised in the allocation of resources.

Budget Process Overview

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months
before the start of the new financial year (i.e. in August 2017) a time schedule that sets out
the process to prepare the new iDP and the budget.

The Mayor tabled in Council the required IDP and budget time schedule in August 2017. Key
dates applicable to the process were:

01/03/2018 18t Budget Steering Committee meeting

06/03/2018 Mayoral Committee where draft budget presented and adopted
28/03/2018 Council to approve draft budget

01/04/2018 Public participation process

04/05/2018 Public participation ends

07/05/2018 2" Budget Steering Committee meeting

09/05/2018 Mayoral Commiftee where draft budget presented and adopted
23/05/2018 Council to approve final budget ‘
01/06/2018 Submit drat budget to National and ProvincialTreasury

0Oo0o000O0O0CO0O0
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IDP and Service Delivery and Budget Implementation Plan

The SBDM IDP is its principal strategic planning instrument, which directly guides and informs
its planning, budget, management and development actions. This framework is rolled out into
objectives, key performance indicators and targets for implementation which directly inform
the Service Delivery and Budget Implementation Plan. The Process Plan applicable to the 5-
year IDP included the following key processes and deliverables:

o Registration of iocal municipality and community needs;

Compilation of departmental business plans including key performance indicators and
targets;

Financial planning and budgeting process;

Public participation process,

Compilation of the SDBIP, and _

Review of the performance management and monitoring processes.

O

O O 0 O

The |DP has been taken into a business and financial planning process leading up to the new
5-year IDP which commenced with the 2017/2018 MTREF and will be reviewed annually.
The business planning process has been refined to align the IDP to the key national and
provincial priorities and current economic circumstances.

With the compilation of the new 5-year IDP, each department/function had to review the
business planning process, including the setting of priorities and targets after reviewing the
performance against the previous 5-year Departmental Service Delivery and Budget
Implementation Plan. Business planning links back to priority needs and master planning,
and essentially informed the detail operating budget appropriations and three-year capital
programme.

Financial Modelling and Key Planning Drivers

As part of the compilation of the 2018/19 MTREF, extensive financial modelling was
undertaken to ensure affordability and long-term financial sustainability. The following key
factors and planning strategies have informed the compilation of the 2018/19 MTREF:

Dependence on grant funding

Dependence on interest income

Consequences of the utilisation of the accumulated surplus
Policy priorities and strategic objectives

Amended strategies emanating from the Strategic Plan
Economic climate and trends

Performance frends

The approved 2017/18 adjustments budget and performance against the SDBIP
Cash Flow Management Strategy

Investment possibilities

Improved and sustainable service delivery.

0O 00000 CO0OO0O0O0
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In addition to the above, the strategic guidance given in National Treasury's MFMA Circulars
51, 54, 58, 66, 70, 74, 78, 82, 85, 86, 88, 89 and 91 has been taken into consideration in the
planning and prioritisation process.

Community Consultation

The draft 2018/19 MTREF as tabled before Council on 28 March 2018 for community
consultation was published on the municipality's website, and hard copies were made
available in the District, municipal notice boards and various libraries .The opportunity to give
electronic feedback was also communicated on the SBDM website.

All documents in the appropriate format (electronic and printed) were provided to National and
Provincial Treasury, and other national and provincial departments in accordance with section
23 of the MFMA, to provide an opportunity for them to make inputs.

Submissions received during the local municipality and community consultation process and
additional information regarding revenue and expenditure and individual capital projects were
considered as part of the finatisation of the 2018/19 MTREF within the limited resources of the
municipality. Feedback and responses to the submissions received are available on request.
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CHAPTER 6
Overview of alignment of annual budget with IDP

The Constitution mandates local government with the responsibility to exercise local
developmental and cooperative governance. The eradication of imbalances in South African
society can only be realized through a credible integrated developmental planning process.

Municipalities in South Africa need to utilise integrated development planning as a method to
plan future development in their areas and so find the best solutions to achieve sound long-
term development goals. A municipal IDP provides a five year strategic programme of action
aimed at setting short, medium and long term strategic and budget priorities to create a
development platform, which correlates with the term of office of the political incumbents. The
plan aligns the resources and the capacity of a municipality to its overall development aims
and guides the municipal budget. An IDP is therefore a key instrument which municipalities
use to provide vision, leadership and direction to all those that have a role to play in the
development of a municipal area. The |DP enables municipalities to make the best use of
scarce resources and speed up service delivery.

Integrated developmental planning in the South African context is amongst others, an
approach to planning aimed at involving the municipality and the community to jointly find the
best solutions towards sustainable development. Furthermore, integrated development
planning provides a strategic environment for managing and guiding all planning,
development and decision making in the municipality.

it is important that the IDP developed by municipalities correlate with National and Provincial
intent. It must aim o co-ordinate the work of local and other spheres of government in a
coherent plan to improve the quality of life for all the people living in that area. Applied to the
SBDM, issues of national and provincial importance should be reflected in the IDP of the
municipality. A clear understanding of such intent is therefore imperative to ensure that
SBDM strategically complies with the key national and provincial priorities.

The aim is to to develop and coordinate a coherent plan o improve the quality of life for all the
people living in the area, also reflecting issues of national and provincial importance. One of
the key objectives is therefore fo ensure that there exists alignment between national and
provincial priorities, policies and strategies and the SBDM response to these requirements.

The Constitution requires local government to relate its management, budgeting and planning
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. Legislation stipulates clearly that a municipality must not
only give effect to its IDP, but must also conduct its affairs in a manner which is consistent
with its IDP. The following table highlights the IDP's five strategic objectives for the 2018/19
MTREF and further planning refinements that have directly informed the compilation of the
budget: :
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IDP Strategic Objectives

In order to ensure integrated and focused service delivery between all spheres of government
it was important for the SBDM to align its budget priorities with that of national and provincial
government. All spheres of government place a high priority on infrastructure development,
economic development and job creation, efficient service delivery, poverty alleviation and
building sound institutional arrangements.

Local priorities were identified as part of the IDP review process which is directly aligned to
that of the national and provincial priorities. The key performance areas can be summarised
as follows against the five strategic objectives: -

Good Governance and Public Participation
Institutional Transformation

Financial Viability and Management
Infrastructure and Basic Services

Local Economic Development

Sl

The 2018/19 MTREF has therefore been directly informed by the new IDP process and the
following tables provide a reconciliation between the IDP strategic objectives and operating
revenue, operating expenditure and capital expenditure.

This process has transiated into a Municipal Standard Chart of Accounts budget.

Table SA4 - Reconciliation between the IDP strategic objectives and budgeted revenue
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Choose name from fist - Supporting Table SAd4 Reconciliation of 1DP strategic objectives and budget {revenue)

NP { Goal | ‘ 20181 Medium Term Revenue & Expenditure
$trategic Objective Goal | Code i I:{e’I 2014115 ! 201516 } 201617 Current Year 2017H8 Framework
! ! %Audited } Audited | Audited Original ‘ Ad;usted_r Full Year Budget Year ! Budget Year +1 ‘Budget Year +2
R thousand | i | | Oucome  Qutcome | Outcome Budget . Budget | Forecast 201818 | 2019120 2020121
. : o | !
| O | | | | | |
? . ‘ i \ i
i i P ‘ I : |
; ! i : | | | i
i : i | |
. ' \ i , ; |
| i i ; : ‘
! | ! | ! | | ! \
. ' | ! : |
! i i i i ‘ ‘ !
' P 1 ; | ‘ !
| [ : ; :
‘ ! : | ! | | \ |
| ! o : 1 ! | ‘ |
! | P | i | :
% L ! i \ L ' \
i | | | i ! ; | ‘ :
; P | | - . |
| | ! | | |
' . | |
| i : |
| L | ‘ i | | i
. i o ﬂ | i i i
o S R B . e — S I
Allocations to other prictities 2 I I L o . 77
tTotal Revenue [excluding capital transfers and contributions} ! T - - -1 - - = -
References
1. Tolal revenue must reconcile to Tabie A4 Budgeled Financial Performance {revenue and expenditure)
2. Balance of aliocations not directly linked to an 1DP strategic cbjective
[ check op revenue balance 1109,419) (127.812) (113,667) {140,354) (147,216} (147 218) {132,547) {124,105} (127,135)
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Choose hame fram list - Supporting Tahle SAS Reconciliation of IDP strategic objectives and budget {operating expenditure)

K i ! ' ! 2015119 Medium Verm Revenue & Expenditure
Strategic Objective Goal (oa ) wums | mise 26T Gurrent Year 2017118 DIRTS Madium hars Revee & Erpencis
i ' Ref e T et Year 4
. I | Acdted | Audted | Audited Original | Adjusted ‘ Full Year | SudgetYear 'Budget Year +1Budget Year +2
R thousand | ‘ { ° Outcome : Outcome | Outcome Budget | Budget , Forecast 201819 01920 | 2020124

' | | e ! | 1
\ | ! | ! I | ‘-
| - ‘ ! |
| o | | | | | |
L o |

| | | | | |
| ‘ | i | } ‘
| l‘ | i | | | | |

| ‘ Pl i ‘ ! |
. | |
| | ! ! ‘
\ ‘ ‘ \ | ‘
\ ! ! ‘ i
| | | \
I | I i '
’ | | 1 | | |
| o | | ‘- |
, | ‘ ‘. | 1 .
| i ! ! i
| ' | | | | !
: \ i ‘ : |
_ ; | ! | i : |
= ' ; ; 1 \ ‘
i . L : o b e — <|,, i LI
Altacations to other pricrities ‘ \ : _ | i I
Total Expendiiure RN - -1 - ST - S T -
References
1. Total expenditure must reconcife to Table A4 Budgeted Financial Performance {revenue and expendifure)
2. Balance of allocations not directly linked to an IDP strategic objective
check op expendilure balance (117,058) (131,816) {127,626 (140,354) (147,215 (142,418 {132,547 {124,105 127,135
) { )
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Choose name from list - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget {capital expenditure)

| i | . it
Strategio Objectve Goas (Goal |1 ans | oaose 2o Gurrent Year 2017113 201813 Medum Term Revenue & Expenire
. i " Ref i ) - — I [
. i I Audited | Audited I Audited Original | Adjusted I Full Year Budget Year |Budget Year +1 Budget Year +2
R thousand i | | i outcome ' Outcome ¢ Cutcome Budget Budget | Forecast 201819 201820, 2020021
' K | | | \ | |
| ! | . i ! ' i
‘ i b | i i |
i ‘ Lo o i | : ‘ -
| s i | ‘ | ‘ |
B I I ! i
- | _ 1 | 1
‘ | i I : i | ‘ ‘
| . C l : ! | |
P | | | | ‘ |
i [ | | i :
| | ; | | | | |
i | I | | |
i | i i ‘ !
‘ . | | | | |
i I E | : ! | ‘ :
i ‘ L | | ‘ i |
! | | | | | |
; E i | i ! | ‘ !
| ‘ : ;
1 o | - | ‘ ‘ ‘
| o | | i
; ‘ |
| e | | | ‘ | |
| * | a |
H I : )
; I | ' | ‘ 1
| . : ! ! | | ‘
| | | | | . |
. | ! ‘.
| . | | | |
: Lo ‘ ,
| | | ‘ | |
| | | | | ' ;
\ ; S : | : ‘
‘ IR | : | - |
| ! | ' i ‘
| | | i \
Lo \ } : i
1 \ ) i |
i ‘ K ; : i |
| i | | ‘
! i ' | | |
| A | |
w E . o ]
| .
| R | 3 | ‘ |
| W L
| R | o
| , i ‘ |
I LN 3 \
‘ L ‘ , |
| R o |
i g 1 ! i ‘ ‘ ‘
1 ] | |
| ‘ | | , | !
| ! ) ; ! i |
! i
1P ! | : | ‘ 1
| | | | | ‘ ‘
Allgcations to other priorities o __l 3 |7 ) | ] | I -
Total Capital Expenditure L1 - - - - - - Ty - Z
References

1. Tolal capital expenditure must reconcite to Budgeled Gapital Expenditure
2. Goal code musf te used on Tablz SAJ6
3. Balance of allocations not directly linked to an IDP strategic objective

check capital halance (1,058) (1,403) (6,113 (1,012 {3,295) (3,295) (1,747} - -
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Chaose name from list - Supporting Table SAT Measureable performance

2014115

chjectives
[
£ 201506

201617

Current Year 2017118

2018119 Medium Term R & Expenditure
Framework

Description i Unitofr t [
Audited
Outcome

Audited
Quicome

Audited
Outcome

Qriginat Adjusted
Budgst Budget

Full Year
Forecast

Budéet Year EBudget Year +1|Budget Year +2
201819 2019120 202021

Vots 1= vote name
i .Function 1:=(aame}

:Sub-function 4.~ : }Sea SDBIP Sea SDBIP

A
nsert measurels descnplion

See SDBIP

Sea SDBIP

Sas SOBIP Sea SDBIP

Sea SDBIP

Sea SDBIP See SDBIP See SDBIP

i ub-funefion 2. {nams) i
Trser measurers deserplion

T Shb-fuiiction 3. (name)i e o
Thsan measurels descnplion

Funcﬂnn 2 (name)

?}iseﬁ measure’s desmﬁtéon

§ 1 Subsfunctiof 2 el
Tnser! Mmeasurels destplion

s HSub-fepcion 3 < hama)
\TnSerl measurels deserpiion

Vote 2- vote name ..

Gt jn £ 5 {na
Trrsei measurels descriphion

2 Subfunction 2 = {fiame).
[nsert méasurers desarplion

- Subdunition 3 {name)
Tnselt measura’s doschplion

: Funétion 2 - fname}-:

G Sulfanetion 4 (name):
inseﬁ A descrption

o Subdunction 2 name) i i D s
56N measuress gescnphion

. Subdunction 3 < (name} [ol
ser measure’s descrphion

Vote 3.- vote.name L

“ Function 1+ {name} : - -
‘Sub-function; 1= {name}

[Tsen measurels descopfion

“-: Subsfunction 2~ (name)”
inseﬁ measurels descriphion

-7 Sub-function 3 - {nama}. s
THser measurels gescrphion

Function 2« {name)
-2 Subfunetiond « (name} o, 0
TnSer measurels QESCrpHon |

. ‘Sub4unction 2+ {nama) oL
TASert measurels Cescrplion

.~ Sub-function 3-{name} .
Tnser MBasiuress Qeschpion

And o on for the rest of the votes

1. lnclude 8 ble peri ce objective for each revenue source (within a refevant funcfion) and each vole (MPMA sT7(3/(E))
2. Include alf Basic Sennces performance targets from 'Basic Service Defivery’ to ensure Table SAT represents alf strategic responsibiiiies
3. Only include prior year comparative information for Individual measures where refevant activily occutred in that year's

Choose name from list - Entities measureable performance objectives

‘ 244015

Deseription Unit of measurement | .

Audited

201516

Loanei?

Current Year 2017118

201819 Mediurn Term Revenue & Expenditure
Framework

Audited

Audited

“original | Adusted
Budget Butlget

[ Full Year

Forecast

Budget Year iBudget Year 1/ Budget Year +2
201819 | 01820 . 2020021

Entity 1 - {nams of entity)
TASGIT MEGSUrels Gescrplion

i
Outcome ! Outeome

I
| Outcome
I

Entity 2 - {nama of entity)
Thser measure/s descnption

Entity 3 - {name of entity}
Tnser measurels qescrplian

Anid 56 on Jot the rest of tha kntbes
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CHAPTER 7
MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

The measurable performance indicators of the Sarah Baartman District Municipality are
detailed in the following: '

*

Annexure “B”: Mandatory Performance Measures

*

Annexure “C”: Annual Performance Objectives by Vote — operational measures

*

Annexure “D”: Revenue by Source
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Choose name from Yist - Supporting Table SA8 Performance indicators and benchmarks

2018119 Medium Term Revenue &

'operalional expenditure

48

2014115 | 201516 i 201617 Current Year 2017/78 Expenditura Framework
Deseription of financial indicator | Basis of calculation ; I ; N T | T
| Audited . Audited Audited Original Adjusted | Full Year Pre-audit | Budget Year . Budget Year | Budget Year
| Cutcome ‘ Outcome | Outcome Budget Budget  Forecast outcome 201819 ‘ +1 201920 | +22020121
! i i |
Barrowing Management ! ‘ | |
| i | i ; |
Cradit Rafing i | | ' ‘ |
Capital Charges to Cperaling Expenditure ' Inferset & Principal Paid /Oparating 426% 243% -10.9% 00% | 00% | 00% 0.0% 0.0% 0.0% | 0.0%
Expendilure . ! : I
Capital Charges to Own Revenua “Finance charges & Repaymenl of borrowing #82% | 988% -51.3% 60% | 00% i 0.0% 0.0% 00% ' 00% . 0O0%
10wn Revenue \ j ; |
Bofrowed funding of ‘own’ capital expenditure iBorrowing/Capital expenditure excl. fransfers 0.0% 0.0% 0.0% 0.0% | 0.0% i 0.0% 0.0% Q0% ! 0.0% H 0.0%
and granls and eontributions ! 1 \ |
Satety of Capitat ’ | i :
Gearing {Long Term Borrowingf Funds & Reserves 0.0% 0.0% 0.0% 0.0% ‘ 0.0% | 00% 0.0% 00% | 0.0% ; 0.0%
Liquidity . : | i . .
Current Ratio Current assetfeurrent fiablties 6.1 80 57 8.3 67 - - 52 ‘ 52! 52
Current Ratio adjusted for aged debtors i Current assets lass deblors > 80 daysfcurrent 6.1 80 I 57 63| 67! - - i 52| 52
‘habiliies ' ‘ | | ‘
Liquidity Ratio iMonelary Asssts/Current Labilities 80, 78, 55 62; 65 | - - 51 51, ER |
Revenue Management ’ ' ’ i i ! !
Annual Deblors Colleclion Rate (Paymenl Level  Last 12 Mths Receipts/Last 12 Mihs Billing L 00% 0% 0.0% ‘ 0.0% | 0.0% 0.0% 0.0% i 00% 0.0%
%) ! ; i ; ‘
Current Deblors Collection Rala (Cash receipts % ; 0.0% 0.0% ; 0.0% 0.0% ‘ 0.0% , 0.0% 06% 0.0% | 00% ' 0.0%
of Ratepayer & Other revenu) | ! i ‘ !
Culstanding Deblors lo Revenus “Total Outstanding Debtors to Annual Revenus 3.6% 62% ‘ 8.1% 30% | 25% : 0.0% 0.0% 3% ! 34% ‘ 3.3%
| ' . f :
1 ! i i ' ‘ ‘
Longstanding Debtors Recovered ‘Debtors > 12 Mihs Recovered/Total Deblors > i ! ‘ I I ‘
i 12 Months Otd . \ ‘ !
Creditors Management ! ! . ‘
Creditors Systemn Efficiency % of Creditors Paid Wilhin Tesms i ' ‘
[ twithin' MFMA' 5 65(e}) ‘ | :
Creditars fo Cagh and Investments ' 34.4% ‘ 2B0% ! 336% 24.3% ‘ 247% 0.0% 0.0% 15023.5% | 1586.2% ‘ B224%
Other Indicators l | 1 ; ! !
Total Vs Losses e8] i ! | ‘ i
! ; | ‘
ITolal Cosl of Losses {Rand '000) ‘ i ‘ |
Electricity Distributi t) ; ' ! i .
sty Didkizuton Lesses (2) 1% Volume {unils purchassd and generated i !
“1ges units sold)funits purchased and generated I | | j |
“Total Volume Lossas (k) - ‘ i \ ‘
! ' |
"Total Gost of Losses {Rand '000) | | ‘
Waler Distribut 2 i ! :
aler Dislibuion Losess (2 }% Volume {units purchased and generated ' ‘ .
Iess unils sold)funils purchased and generated i ‘ ‘
. | .
| ! ‘ :
Employes costs 'Employes costs Talal Revenus - capilal ne% ;o 0% 04% M5 326% i 293% 0¥ W% | 3B.4% 96%
|ravenus) | |
Remuneration "Total remunstation/{Tolal Revenue - capilal 316% HE% , B2% 00% 1 00% ¢ 00% 00% 00% 7 00%
‘revenus) ‘ i 1 l
; | | .
Repairs & Maintenance {R&MHTotal Revenue excluding capital io00% . 00% 0 00% 0.0% 1 0o% 0.0% 0.0% | 0ok 0.0%
ilevenue) | ‘ i
Finance charges & Depraciation |FC&D/{Tota! Revenua - capilal revenus) 1.3% ; 14% ! 14% 1.5% ! 14% ! 14% 1.4% 1.3% 1.4% 1.5%
| i
) ; ! . | \
1DP requiation financlal viabiity indicators i | i i | ! ‘
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CHAPTER 8

OVERVIEW OF BUDGET-RELATED POLICIES

Budgeting is central to the process of prioritizing for service delivery and the management of
the functions of Council. The Sarah Baartman District Municipality's budgeting process is
guided and governed by relevant legislation, reguiations and budget related policies.

The following budget-related policies were reviewed as part of the budget planning process:

0O 00 C OO0 0 O0

O 0 0 O

Budget policy;

Banking and Investment Policy;

Supply Chain Management Policy;

Credit Conirol and Debt Collection Policy;
Revenue By-laws;

Tariff Policy;

Sundry Financial Policy;

Policy on Unauthorised, lregular, Fruitless and Wasteful Expenditure and the
Enforcement of Proper Financial Management;
Petty Cash Policy;

Asset Management Policy;

Virement Policy and

Enterprise Risk Management Policy

The following amendments to the policies were made:

Supply Chain Manaqgement Policy

Part 4: Other matters

46.

&)

(4)

(5)

Prohibition on awards to persons whose tax matters are not in order

If SARS does not respond within 7 days of request for confirmation in terms of subparagraph

(2), such person’s tax matters may for purposes of subparagraph (1) be presumed to be in
order. (DELETED)

As a bid condition, request bidders to register on government’s Cenfral Supplier Database
(CSD)} and include in their quotations or bids, their CSD Master Registration Number or fax
compliance status PIN to enable the municipality to verify the bidder’s tax compliance status.
Where a supplier does not submit a tax compliance status PIN but provides a CSD number,
the accounting officer should utilise the CSD number via its website www.csd.gov.za fo access
the supplier records and verify tax compliance status. A printed screen view at the time of
verification should then be attached to the supplier's records for audit purposes.

Where the recornmended bidder is not tax compliant, the bidder should be notified of their non-
compliant status and the bidder must be requested to submit to the municipality, within 7
working days, written proof from SARS of their tax compliance status or proof from SARS that
they have made an arrangement to meet their outstanding tax obligations. The proof of tax
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(6)

23.
(1)

24.

compliance status submitted by the bidder to the municipality or municipal entity must be
verified via the CSD or e-Filing.

The accounting officer should reject a bid submitted by the bidder if such a bidder fails to
provide proof of tax compliance status within the timeframe in paragraph 46(5).

Public invitation for competitive bids

The procedure for the invitation of competitive bids is as follows:

any invitation to prospective providers to submit bids must be by means of a public
advertisement in newspapers commonly circulating locally, the website of the municipality and

in any other appropriate manner (which may include an advertisement on the ETender Portal);
and (DELETED)

any invitation to prospective providers to submit bids must be by means of a public
advertisement in newspapers commonly circulating locally, the website of the municipality and
in any other appropriate manner (which includes an advertisement on the ETender Portal); and

Procedure for handling, opening and recording of bids

The procedures for the handling, opening and recording of bids, are as follows:

(d) The designated official opening received bids must -

(iii)  publish the entries in the aforesaid register and the bid results on the website of the
municipality. (DELETED)

NEW

(i) publish the entries in the aforesaid register and the bid results on the website of the
municipality and the ETender Portal.

Virement Policy

1. Definitions

13.

13.

“\/ote” means one of the main segments into which a budget of a municipality is divided for the
appropriation of funds for the different departments or functional areas of the municipality; and
which specifies the total amount that is appropriated for the purposes of the depariment or
functional area concerned.

“Function segment” of mSCOA provides for the classification of the transaction according to
the function (and sub-functions) or service delivery objective

All references in Policy of “Vote” changed to “Function Segment’
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6. Virement Restrictions

NEW

p. Virements may not be made from the repairs and maintenance project in the mSCOA project
segment.

g. Virements may not take place between the different funding sources, except between own

revenue and equitable shareflevy replacement grant.

Banking and Investment Policy

Index

Delete:
Annexure B: National Regulations: Cash Management and Investment Regulations
Annexure C Investment Quotation

Deleted any further reference to Annexure B and Annexure C
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CHAPTER 9

OVERVIEW OF BUDGET ASSUMPTIONS

The 2018/19 — 2020/21 Medium Term Budget has been prepared in a volatile global and local
economic market which appears to be gaining momentum in a positive direction. Internal and
external factors have been considered in ensuring that realistic and accurate budget
assumptions have been adopted in the preparation of a credible budget.

Global Economic Trends (in accordance with National Treasury)

Global growth declined marginally to 3.1 per cent in 2016, from 3.2 per cent in 2015, due to
policy uncertainty, sluggish investment growth and slowing global trade. The International
Monetary Fund (IMF) projects that the world economy will grow by 3.4 per cent in 2017 and
3.6 per cent in 2018. This forecast is clouded by the absence of a clear policy trajectory in
developed economies and risks to Chinese growth.

Growth in advanced economies is projected to remain around 2 per cent over the medium
term. Growth in the US, the world’s largest economy, is forecast to reach 2.3 per cent in 2017
and 2.5 per cent in 2018. This is premised on the introduction and success of a fiscal
stimulus. Stronger growth in the second half of 2016 has led to upward revisions of forecasts
for Germany, Japan, Spain and the UK.

Developing economies are expected to remain the main contributors to higher global growth
in 2017 and 2018. Brazil and Russia should return to moderate growth following recessions in
both countries. Growth in India is projected to remain above 7 per cent, and Chinese growth
is forecast to decelerate but remain above 6 per cent. A major risk to Chinese growth remains
the rapid expansion of credit and high levels of corporate debt.

The outiook for sub-Saharan Africa, a major export destination for South African
manufacturers, has been revised marginally up to 3.7 per cent for 2018, based largely on a
slight increase in commodity prices.

Global inflation is expected to increase moderately over the short term, driven by stabilising
commodity prices and rising productive capacity utilisation in China. Monetary policy in
advanced economies is expected to remain largely supportive of growth in the short term, but
the pace of monetary policy tightening in the US could increase capital flow volatility.

South African Economy (in accordance with National Treasury)

The National Treasury forecasts that, after a protracted period of declining GDP growth, the
South African economy will grow by 1.3 per cent in 2017, 2 per cent in 2018 and 2.2 per cent
in 2019. The Reserve Bank’s leading economic indicator increased for a fourth consecutive
month in November 2018, suggesting a positive turn in the business cycle. Several business
indices also point to an improving outiook.

The recovery will be supported by moderately stronger global growth, more favourable

weather conditions, reliable electricity supply, less volatile labour relations, recovering
business and consumer confidence, and stabilising commodity prices.
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Employment

‘Unemployment stood at 26.5 per cent in the fourth quarter of 2016. Taken together, mining
and manufacturing employment declined by 80 306 jobs in 2016. The services sector created
119 189 jobs over the same period. :

Education and skills remain at the heart of the country’s employment crisis. The economy
continues to create opportunities for semi-skilled and skilled workers, and to shed unskilled
jobs, reinforcing poverty and inequality and widening the wage gap.

Joblessness among 18- to 29-year-olds averaged 43 per cent in the fourth quarter of 2016.

About 7 per cent of university graduates are unemployed, compared with 27 per cent of those
who have completed only matric.

University graduates have far greater employment potential than those who have only
obtained a matric certificate. The lack of opportunities to enter the workforce to gain
experience, coupled with poor school education and limited networks, consigns many young
work-seekers to long-term unemployment.

Improved labour relations are expected to boost employment growth. As Figure 2.1 shows,
the number of workdays lost to strikes has fallen sharply from 2014, when nearly 12 million
workdays were lost due to protracted strikes in mining and manufacturing. A petroleum sector
strike accounted for the bulk of workdays lost during 2016.

Government, business and labour have agreed on the need for a minimum wage, which is
expected to be introduced in May 2018 at R20 per hour. The National Economic Development
and Labour Council has also agreed on several reforms to provide employers and employees
with mechanisms to resolve disputes more effectively and minimise the potential for
protracted or violent industrial action.

Household consumption

Siow employment growth negatively affects household consumption. Growth in household
spending decelerated to 0.9 per cent in the first three quarters of 2016 from 1.7 per cent over
the same period in 2015. Despite higher spending on services, a fall in spending on durable
goods and a sharp deceleration in food purchases weighed on overall household expenditure.
Durable goods consumption is sensitive to consumer confidence. Items in this category (such
as cars and major appliances) are often expensive, do not require urgent replacement and
can be paid off over time. Household spending is projected to increase by 1.3 per cent this
year and 2 per cent in 2018 in response to moderate employment growth, improved -
consumer confidence and lower inflation.

With low levels of consumer confidence, househoids are reluctant to take on new debt. The
number of credit applications has fallen and credit extension growth has been slow. The ratio
of household debt to disposable income declined to 74 per cent in the third quarter of 2016
from 76.9 per cent in 2015. Although the drop in household debt has reduced consumption
growth, over time it should create conditions for more sustainable household expenditure
patterns.
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Investment

Weak business confidence and low levels of profitability continue to weigh on investment
flows. During the first three quarters of 2016, investment in fixed capital fell by 3.9 per cent -
the first decline since 2010. As Figure 2.2 shows, investment by private businesses suffered
thelargest decline. Investment by public corporations also fell as they continued to delay
capital expenditure plans. Investment growth is expected to recover moderately, from 1.5 per
cent in 2017 to 2.8 per cent in 2019. However, levels of domestic savings remain insufficient
to fund investment expenditure.

South Africa’s level of investment remains relatively low, with the ratio of investment to GDP
at just over 20 per cent in 2015, compared with over 40 per cent for China, and over 30 per
cent for India and Indonesia. The NDP targets an investment ratio of 30 per cent of GDP by
2030, of which 10 per cent is expected to come from the public sector.

Balance of payments

The current account deficit remained stable during 2016. A decline in import volumes and
gains in the terms of trade were offset by a contraction in export volumes. The current
account deficit stood at 4.1 per cent in the third quarter of 2016, down from 4.3 per cent
recorded in 2015. The persistent current account deficit reflects insufficient levels of domestic
savings to fund domestic investment and the high reliance on foreign savings. This increases
South Africa’s vulnerability to capital outflows.

Export volumes decreased by 1 per cent in the first three quarters of 2016. Qver the same
period, the value of exports increased by 8.1 per cent, led by agricultural, manufacturing and
precious metals items. Exports to Europe recorded the strongest growth in value terms, while
exports to sub-Saharan Africa increased by 3 per cent in line with the slower growth in the
region. Export growth is expected to reach 5 per cent in 2019, supported by higher global
growth, fewer mining safety stoppages and sustained real depreciation of the rand.

The broad decline in imports during the first three quarters of 2016 included petroleum oils,
locomotives, vehicles, industrial machinery, computing equipment and electrical machinery.
Over the medium term, imports are expected to recover in line with domestic demand. Higher
exports will in turn boost imports, because large exporters tend to be major importers of
intermediate inputs.

Export prices increased faster than import prices over the first three quarters of the year,
driven by the uptick in commodity prices. This improvement in the terms of trade was
reflected in higher hominal GDP and stronger growth in corporate income fax revenue.
Moderate terms-ofirade gains should continue in 2017 but dissipate towards the end of the

forecast period. The current account deficit is expected to remain at about 4 per cent over the
medium term.

Despite some volatility related to the threat of a credit-rating downgrade, the current account
continued to be funded mainly by net portfolio flows.

Net capital flows declined to 2.5 per cent of GDP in the first three quarters of 2016 compared
with 3.3 per cent of GDP over the same period in 2015.
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Inbound foreign direct investment was R26.9 billion in the first three quarters of 2016
compared with R22.1 billion for all of 2015. Capital flows are expected to remain volatile over
the medium term. -

Inflation

Headline inflation increased to 6.4 per cent in 2016 from 4.6 per cent in 2015, driven by
higher food prices (10.8 per cent compared with 5.1 per cent in 2015) and petrol prices (1.6
per cent against -10.7 per cent in 2015). The Reserve Bank has increased the repurchase
(repo) rate by two percentage points since the beginning of 2014 to anchor inflation
expectations within the target band of 3 to 6 per cent. Headline inflation is projected to remain
above 6 per cent in 2017 and to decline to 5.7 per cent in 2018. The main contributor to
declining inflation over the medium term is lower food price inflation.

Therefore, stronger and more inclusive growth is required to address unemployment, poverty
and inequality. Government continues to work with business and labour to improve
confidence and boost investment. Over the medium term, these efforts will be focused on
rapidly changing the structure of the economy and creating new opportunities for more
inclusive growth.

District Economy

Local municipalities are:

Makana (Grahamstown);

Ndlambe (Port Alfred, Alexandria);

Sunday's River Valley, (Kirkwood, Addo};

Blue Crane Route (Pearston, Somerset East, Cookhouse);
Kou-Kamma (Kareedouw, Tsitsikamma);

Kouga (Humansdorp, Jeffrey's Bay, St Francis Bay). and
Dr Beyers Naude (Graaf-Reinet, Jansenville, Willowmore)

Sarah Baartman covers the rural western areas of the province. At 58,242 square kilometres,
it is the largest of the six districts. The district forms the rural hinterland beyond Port
Elizabeth. The coastal belt is a temperate, winter-rainfall area, with rains of 500 to 700 mm
per annum and above. The beautiful Tsitsikamma and Baviaans Parks lie in the extreme west
of the district, close to the Western Cape. The interior is mostly dry Karoo and grasslands
composed of large commercial farms and vast expanses. The historic town of Graaf-Reinet is
an important centre in the north of the district. Despite the arid interior, the Sundays and Fish
Rivers support extensive irrigated farming and are fed by water from the Orange River under
the Fish River Transfer Scheme. Grahamstown, in the east, is home to Rhodes University
and the National Arts Festival.

This rural district has a population of about 390,000, with a low population density of seven
people per square kilometre. The district has a substantial coloured population (36% of the
population), with Africans in the majority (52%) and a higher proportion of whites (11%) than
other districts.
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Sarah Baartman ranks as a third largest economy of the province, with 9% of provincial value
added. Agriculture dominates the district's economy, contributing 28% of all value added and
41% of formal employment. Small-stock farming predominates in the dry Karoo interior. This
is the centre of wool and mohair farming in the Eastern Cape, providing a high proportion of
world mohair production. Karoo mutton is known for its high quality and is also exported.
Cattle and dairy farming are strong in the areas around Grahamstown, Cookhouse,
Alexandria and Humansdorp. The Langkloof valley is home to deciduous fruit production of
apples and pears. Major citrus farming areas are irrigated from the Sundays and Fish Rivers.
Deciduous and citrus fruit is exported through Port Elizabeth. Commercial forestry is present
around Tsitsikamma and Grahamstown. A small fishing indusiry operates from St Francis,
centred on rock lobster.

The biggest employer is agriculture (32.4%). Manufacturing, centred on agro-processing, is a
relatively small sector, providing 10% of value added and 7% of employment. Food and dairy
processing and furniture production are present in the larger towns of Grahamstown and
Humansdorp. Small businesses and craft co-operatives in the small towns of the Karoo
produce wool and mohair garments, mostiy hand-knitted. Tourism is well established in Sarah
Baartman and the district has established its own network of tourism routes. Tourism
attractions include the well-known Tsitsikamma, Baviaans and Addo National Parks and the
coastal resorts of Jeffrey's Bay and Port Alfred. Farm tourism is beginning to develop in the
Karoo, and Graaf-Reinet is visited for its history and architecture. Many of the place names in
ihe far south of the district have Khoi and San roots. The Khoisan Cultural Village at
Tsitsikamma is the first of many planned attractions to reflect this heritage. Government
services play a significant role in the economy, providing 28% of value and 23% of formal
employment.

Opportunities

o Livestock: Small-stock farming (sheep and goats) in the Karoo can be expanded
through farm worker enterprises and to provide wool, mohair and meat for processing.
Cattle farming can be developed through mixed farming with game. The commercial
dairy industry has its base in the district and is a source for growth.

o Crops: Irrigation can be expanded in the Fish and Sundays River catchments by
increasing water transferred from the Orange River, giving opportunities for further
citrus production and high value horticultural production (vegetables, flowers, exotics).
Sugar beet is being developed in the Fish River Valley between Cookhouse and
Cradock.

o Forestry can be expanded to a limited extent in the Tsitsikamma and the areas around
Grahamstown, but potential lies more in wood products and links to furniture.

o Fishing: A small fishing fleet operating from St Francis Bay and Port Alfred may have
limited opportunities to expand with new quota allocations io the province. Potential
lies more in agquaculture. :

o Food processing is currently centred on the strong local dairy industry with room for
further expansion. Canning and bottling of deciduous and citrus fruits and fruit juices is
a major opportunity.

o Wool and mohair can provide the raw material for a growing apparel and garments
industry, growing initially from the existing small weavers and craft co-operatives, but
diversifying into high-value hand knitted fashion items.
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o Furniture has high potential with existing 'forestrry in Tsitsikamma and Grahamstown.
High-value custom-made hand-crafted furniture will have higher potential and can
develop local employment, with limited opportunities for hardwood furniture.

o Leather and leather goods are already a small local industry, with a base in
Grahamstown. The potential lies in high-value fashion leather goods and clothing,
automotive seat leather and in exotic hides and skins. As livestock revives, the
industry can expand.

o Tourism has massive potential for growth. The Addo and Baviaans Parks and the Fish
River reserve are expanding, and will increase the attraction of game reserves in the
district. A strong base in beach, marina and sports tourism, including surfing, can be
developed further. The district has many diverse attractions and has already
established tourism to link up and promote tourism.

o Downstream opportunities in the Energy industry —job creation, skills development,
SMME development, etc.

The average growth rate of the Sarah Baartman District is estimated at 1.1%, which is higher
than the Provincial growth rate, estimated at 0.3% and slightly lower than the National growth
rate of 1.2%. There has been a significant decrease in the growth rate of the District between
1996 (2.6%) to 2007 (1.1%).

There is a correlation between the concentration of people and population growth trends, with
Makana, Kouga & Ndlambe experiencing the most significant increases between 1996 and
2007. Camdeboo and Sundays River Valley have also experienced increases over this
period. Locally, internal migration trends are predominantly towards the more affluent centres
of Makana, Kouga and Ndlambe, presumably by people in search of improved economic
opportunities.

Migration frends increase the number of people seeking employment, demand for housing
and other associated services in more secure economic areas. Living in larger cities permits
individuals and families to take advantage of the opportunities of proximity, diversity, and
marketplace competition. Rural migrants are attracted by the possibilities that larger cities can
offer, but can find themselves in informal settlements and experience extreme poverty.
Migration trends need to be studied and formulated as a planned phenomenon to prevent
urban sprawl and the perpetuation of impoverishment. The Medium Term Spatial Framework
(MTSF) stipulates that effective and efficient urban management and development should
provide employment and economic growth opportunities. Statistical trends of migration within
the Sarah Baartman area should be used to influence the Spatial Development Frameworks
of affected local municipalities to ensure that correct measures are in place to accommodate
an anticipated influx.
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The Sarah Baartman District Municipality’s Progress Development Indicators

There has been progress on improving the standards of living in the district. The improvement
in the Human Development index has been significant. ’

The HD! in Sarah Baartman has specific spatial and social characteristics. Those
municipalities with an urban bias display a stronger Human Development Index (HDI)
demonstrating that human development was higher in urban rather than rural areas.

The reduction in poverty and improvement in living standards can be attributed to steady
economic growth over the same period. The problem with unemployment especially in the
rural areas is a challenge and is the main reason many people live in poverty. Although social
grants have provided a safety net for some people, it is not enough to ensure people live
above the poverty line.

Unemployment in Sarah Baariman is coupled with slow job growth. Sarah Baartman specific
industries are limited with little expansion and or revitalization plans. This situation has
resulted in the obvious increase in the number of job seekers. The increasing numbers of
unemployed residents erodes the private income source of service provision and increases
the demand for social services.

An economy with high unemployment is not utilising all of the labour resources available to it
and is thus operating below its productive potential. Such an economy could have higher
outputs if all of the available workforce were gainfully employed in industrious enterprises.

The MTSF calls specifically for efforts to be taken to identify and enhance existing economic
opportunities in the interests of work creation and sustainable livelihoods.

The current situation in Sarah Baartman requires:

» The mobilisation of existing industries to increase production or add value to existing
products;

The investigation and establishment of new or alternative production industries;
Labour to become skilled in providing the services required by existing industries;

A drive to establish and support gainful self-employment; and

The establishment of a committed work ethic.

Long term unemployment has negative effects beyond impoverishment and social
dependency of the jobless. These include:

. During a long period of unemployment, workers can lose their skills, causing a loss of
human capital;

. Being unemployed can also reduce the life expectancy of workers by approximately 7
years; and

) High unemployment can encourage xenophobia as workers fear that foreigners could

occupy available positions
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Summary of Budget Assumptions

The global and national economic outlook seeks to improve and higher growth rates are
expected over the medium term. This would eventually impact positively on collection rates of
municipalities. The current harsh economic conditions are hard for both the businesses and
households which have impacted negatively on the payment for municipal services.

The table hereafter gives a summary of the assumptions used to prepare the medium term
budget.
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CHAPTER 10

OVERVIEW OF BUDGET FUNDING

Review of past performance

Operating expenditure

The overall financial performance results for the 2017/2018 financial year forecasts an
operating surplus of R4.7 million. Included in this forecasted deficit are amounts of
Accumulated Surplus allocated to projects, based on budget principles and procedures. This
is therefore a budgeted deficit and not a real deficit which can only be calculated after the
financial year end.

A summarized extract of the statement of financial performance is as follows:

Details Forecasted Actuals
2017/2018

Revenue 147.2

Expenditure 142.4

Operating Surplus 4.7

Revenue exceeds Expenditure by an amount of R4.7 million.

BUDGET STRATEGIES

The Municipality’s budget reflects the strategic outcomes embodied in the IDP and related
strategic policies. Such a focus represents a shift away from detailed line-item budgeting that
tend to focus on inputs. The budget that the Council will consider is at a high level vote,
enabling the accounting officer to oversee the implementation and management of the budget
in accordance with appropriate policies and internal controls through regular monthly,
quarterly and half yearly reports (sections 71, 52 and 72) to Council on financial and outcome
performance. The Service Delivery Budget Implementation Plan (SDBIP) linked to the IDP
and Budget is also tabled today which will enable performance measurement as agreed in
performance contracts of senior officials. Also, the introduction of mSCOA will ensure that
reporting is accurate and the information provided is more meaningful to ensure better
decision making within the municipality.

FINANCIAL CHALLENGES AND CONSTRAINTS

Since its levy base was reduced by 94% in 2000 with the establishment of the Nelson
Mandela Metropolitan Municipality, the SBDM has become dependent on its interest earnings
to fund its operating expenditure.
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The SBDM still faces two main financial challenges:

o either increasing its discretionary revenue base or reducing its operating expenditure in
order to become less dependent on interest earnings and contributions from the
accumulated surpluses to balance its budget; and

o Achieving long term financial sustainability.

In the ever evolving local government environment there are significant challenges for
municipalities to meet legislative requirements, particufarly in the areas of governance and the
MEMA. The SBDM’s efforts to comply with the Municipal Finance Management Act as well as
all relevant legislation and the audit opinion are a good example. In order to meet these ever
increasing obligations, new skills, systems, additional financial resources and personnel are
required.

Over the last few years, staff numbers as per the organogram have remained constant, with
compliance requirements increasing and additional functions to be performed. The increased
payroll costs is due to inflation increases and is been funded from interest earnings, equitable
share and the Levy Replacement Grant.

Unfortunately, the Equitable Share of national revenue is inadequate, which has forced the
SBDM to become even more reliant on interest earnings and accumulated surplus to finance
operating expenditure. The SBDM's Equitable Share Grant (including Levy Replacement
Grant) increased by a mere 4.1%, whilst payroll costs increased by 7%. The municipality's
effort to balance the budget, to achieve financial sustainability in the medium term remains a
challenge.

While SBDM expected the equitable share to increase in line with the CPIX figures provided
in the Treasury circular, this did not materialize.

The SBDM believes that it cannot credibly promote its district or successfully and lobby for
funds from other sources unless it demonstrates that it:

o Can plan and manage strategically;
o Can prioritize and spend funds efficiently on development programmes; and
"o Promote the development facilitation role.

In respect of the first, it believes that its new approach to strategic planning through its
support and capacity building initiatives to the Local Municipalities is a step in the right
direction.
In order to achieve the second, the SBDM needs to do two things:

o Complete projects in a timely manner and within budget; and

o Identify ways of increasing its productivity and reducing its operating expenditure to
level which can be funded within its sustainable discretionary funding envelope.
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The medium-term budget for the next three years was prepared within the context of
government's macro-economic framework as well as NT guidelines.

2.2 Main Sources of Revenue

The Municipality’s main sources of sustainable own discretionary revenue over the medium
term will be Equitable Share, which includes the Levy Replacement Grant and will amount to
R88.3 million for the 2018/2019 financial year. The allocations for the outer years are R92.8
million and R96.7 million respectively, which represents an increase of 5.1% and 4.2%
respectively. The review of the local government fiscal framework by NT has had a significant
impact on the SBDM’s revenue budget with the phasing out of RSC levies; the municipality is
now exclusively dependent on grant funding to finance its operations.

The new direction of the municipality in playing a more extensive role in supporting the Local
Municipalities through lobbying for funding for key infrastructure projects is intended to
provide a new revenue siream for the municipality. Also, the initiatives planned to assess the
feasibility on the municipality performing mandated functions itself, which are currently being
performed by the Local Municipalities, may create additional revenue streams for the
municipality.

The estimated income from our main sources of discretionary revenue for the 2018/2019
financial year amounts to R105.3 million, this excludes other Income.

These are:

Income Source Budget Budget Increase/
2017/2018 | 2018/2019 | Decrease
R R %

Interest on invesiments 18.0 17.0 (5.5)

Equitable Share 1 22.6 24.2 7.1

Levy Replacement Grant | 62.2 64.1 3.1

Total 102.8 105.3 2.4

Financial Sustainability

Financial sustainability can be defined as government’s ability to manage its finances so it
can meet its spending commitments, both now and in the future. It ensures future generations
of taxpayers do not face an unmanageable tax burden for government services provided to
the current generation.

Indicators which could provide evidence of unsustainable or sustainable financial practices
can be classified into:

o Income generating efforts;

o Efficiently delivered services that are appropriate to needs;
o Short term and long term financial obligations; and

o  Ability fo maintain, renew and upgrade assets.
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The SBDM has struggled to perform its legal mandate because of its inadequate revenue
base. Due to the fact that it had its tax base significantly reduced since the abolishment of
RSC levies: it is now totally dependent on national government grants to finance its operating
expenditure. Since 2002, in spite of a limited revenue base, additional functions such as fire
fighting services, environmental health as well as onerous legislative compliance
requirements which have placed enormous demands on the institution, which resulted in the
increase in its staff establishment to respond to the additional responsibilities, it nevertheless
managed to make a significant contribution to the improvement of the quality of life of the
inhabitants in the district.

In order to respond to these challenges, the municipality had to adopt a pragmatic approach
to ensure that it is able to continue providing services and add value in the district. Over a
number of years it has been able to maintain reserve funds (Capital Replacement Reserve),
which have recently been transferred to the Accumulated Surplus Account. It has only been
possible to maintain service standards through the use of interest on investments to finance
operating expenditure. In the 2018/19 Operating Budget it is estimated that an amount of
R17 million will be used to finance operating expenditure. This represents 16.1% of available
discretionary sources of revenue. The interest income has been based on an average interest
rate of 7% being earned in the 2017/18 financial year. Interest rates are being increased and
currently money invested earns an average of 7 % interest. Detailed below is a graph which
gives an indication of how interest earnings have been used to balance the budget.

Growth in the use of interest to finance Operating Expenditure
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R 18,000,000 —
—————— e,

R 16,000,000 ~—— —
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R 12,000,000
R 10,000,000
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R 4,000,000
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Amount

Although there are concerns that this financing approach is not sustainable in the long term,
the municipality has no other funding option at this stage. It is obvious that the municipality
would be ineffective if it had to reduce its expenditure and its staff establishment within the
limits of available discretionary resources excluding interest income.

National Treasury has advised that it will continue to compensate district municipalities
through the Levy Replacement Grant (LRG).
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Reforms will however be made to the Levy Replacement Grant in future to make it more
reflective of the extent of service delivery responsibilities of the municipality rather than
historical RSC levy collection rates. Revisions to the local government fiscal framework are
being considered, including determining appropriate funding for district municipalities, which
will be informed by the outcomes of the COGTA White Paper policy review.

Until that process has been finalized, it is evident that the current funding approach will have
to be maintained to ensure that service provision is not disrupted or compromised.

It is, however, incumbent on the management and political representatives to ensure that the
utilization of unsustainable revenue sources to finance operating expenditure is underiaken in
a responsible manner and that a capping is placed on the utilization of the accumulated
surplus until a clearer picture emerges of future district municipality's revenue sources. The
municipality is confident that the new strategic direction as reflected in the IDP will result in
the municipality benefiting from supporting the Local Municipalities in lobbying initiatives for
key infrastructure needs within the District as well as the limitations placed on the utilization of
the accumulated surplus and innovative cost containment measures.

Capital expenditure

Capital expenditure for the 2018/2019 financial year is detailed in Annexure “E”.

Funding sources

The capital expenditure will be funded from Accumulated Surpluses. In 2018/2019 financial
year, approximately R1.7 million will be financed from Accumulated surpluses.

Funding arrangements and strategies

The Sarah Baartman District Municipality has numerous funding options available, both short
term and long term financing that are in line with the MFMA. The Sarah Baartman District
Municipality Budget and Treasury Office (BTO) continuously analyses current and available
financing arrangements, with an aim of identifying best financing mix. The BTO also monitors
that the funding mix is in line with prudent indicators such as the revenue-to-debt ratio.

Short term funding

Section 45 of MFMA guides short-term borrowing of municipalities. Liquidity management is
of paramount significance in a robust risk management framework. Due to a weak tax base
Sarah Baartman District Municipality does not use loan funding to finance capital expenditure.

As part of innovative initiatives to be investigated by the municipality, the option of front-
loading will be considered to assist the Local Municipalities to fast-track service delivery in an
attempt to enhance the revenue base of the municipalities to assist in addressing the financial
sustainability risk facing the municipalities.
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Investments

Investments for the Sarah Baartman District Municipality are done in accordance with and
adherence fo the Municipal Investment Regulation of the MFMA, Sarah Baartman District
Municipality's Investments Policy and other relevant legislation. Cash flow forecast and
liquidity needs by the Sarah Baartman District Municipality provides guidance for the type of
investments employed and tenor thereof. The investments are made with primary regard for
the risk profile and appetite of the investment, liquidity needs of the Sarah Baariman District
Municipality and the return on investments.

The BTOQ is obliged to invest all the Sarah Baartman Disfrict Municipality's funds within
approved limits with counter parties’ approval by Council. Due to high liquidity needs of the
Sarah Baartman District Municipality, the investment portfolio constitutes mainly of money
market instruments. The BTO continuously analyses the market for good investment
opportunities relative to appropriate benchmarks and market conditions.

Measures of financial performance

Current ratio shall not be less than 1 %

Debt revenue shall be limited to 25%

Salaries to operating not more than 35%

Cost coverage ratio should cover at least one month.

The table below reflects the projected ratio’s of the Sarah Baartman District Municipality.

Bench- | 2016/17 | 2017/18 | 2017/18
mark
Current Ratio 2:1 2:1 2:1 2.1
Salaries as a % of Operating | 35% 33% 39% 40%
Expenditure (excl. Grants)

Current ratio

e Current ratio measures the ability of the Sarah Baariman District Municipality to pay its
current liabilities out of the current assets. The industry usually looks for a ratio of 2:1;
however the acceptable currentatio is 1:1 for municipalities.

e  The current ratio is above 1:1 which means that the Sarah Baartman District Municipality
will be able to meet its short term obligation if the trend continues.

« The ratio needs to be given utmost attention and the Sarah Baartman District
Municipality will have to create cash through the operating account (minimise costs) to
maintain liquidity.
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Salaries ratio

Employee costs represent 40% bf the total expenditure including project expenditure for the
2018/19 financial year. |t should however be pointed out that the payroll costs as a
percentage of the discretionary revenue is 49%.

Ratio analysis

The current debt to revenue ratio need to be maintained going forward. The financial plan
tries not to place more pressure on those ratios that are stretched (current ratios) and projects
improved financial ratios in the outer financial years.

The level of capital investment and infrastructure projects in the outer years depends on
(cash) surpluses and the financial plan is uiilizing these (cash) surpluses towards capital
infrastructure investments and soft support and capacity building programmes.

Challenges
The Sarah Baartman District Municipality is facing the following challenges:

« Dependence on grant funding; '

«  Collectively managing the cost down (doing more with less);

. Reviewing all Sarah Baartman District Municipality’s services and programs for
operational efficiencies to improve service levels and delivery,

) Exploring opportunities for cost saving (shared services); and

. Exploring Management and Renewals Strategy.

e  Additional function such as Environment Health services and Fire Fighting services and
decreasing Equitable of national revenues.

Financial Risks
The financial risks include:

Changes in economic variables like infiation, petrol price, etc;

Current economic downscale and the impact on payment levels and grant funding;
Unemployment trends; and

Global financial instability.

The Sarah Baartman District Municipality's financial viability has been planned through
financial modeling over five (5) years, the focus being on its financial performance, financial
position and the cash flow statement. The plan is based on a number of assumptions. The
assumptions have been developed to reflect a sustainable financial position over a planned
period and to ensure that there is sufficient capacity to fund operating and capital expenditure.
The plan seeks to address short-term and to achieve long-term financial stability while
maintaining user charges/tariffs within reasonable levels.

The long-term financial plan has taken a conservative approach in projecting the Sarah
Baartman District Municipality’s financial position in the outer years.
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The Sustainability Assessment Report clearly identifies the risks of the current funding
strategies and highlights the going concern risk that faces the municipality, thus forcing the
municipality to limit the utilization of its accumulated surplus fo avoid future cash flow
problems in the medium term.

Statement of tariff setting and revenue strategies

The MFMA requires annual budgets of municipalities to be funded by realistically anticipated
revenue to be collected, based on the collection level to date and the actual revenue collected
in previous financial years.

The Sarah Baartman District Municipality annually reviews the tariffs to ascertain whether
they are still capable of producing the required revenue envelope, taking note of the prevailing
trends. This process of tariff setting takes place within the framework of the Sarah Baartman
District Municipality's Tariff Policy, which is based on social, economic and financial
principles.

While the Sarah Baartman District Municipality is committed to maintain tariff increases within
the forecasted inflation, increases above inflation are applied to some services (mainly major
trading services) due to budgetary requirements aimed at sustaining service provision.

For the 2018/19 financial year tariff increases for the major services were driven by the
following broad considerations:

o The projected electricity and fuel levy increases;
o The deteriorated economic outlook; and
o The impact of inflation and other cost increases.

Informed by the aforementioned considerations, the Sarah Baartman District Municipality will
increase tariffs for its services '

It should however be noted that the revenue generaied through the tariffs set is insignificant
as the municipality do not charge tariffs for basic services. Also, the Environmental Health
and Fire Services functions of the municipality are performed by the local municipalities and
no tariffs were previously charged for these functions.

The scheduled of tariffs and charges is attached as Annexure “F”.
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Choose name from list - Supporting Table SA18 Transfers and grant receipts

Description

R thousand

|

[Ref | 201415
- .
i Audited

[
2015146 ;

2016147

Current Year 2017118

: Audited i
|

Outcome |  Outcome

Audited

Qutcome

Original | Adjusted |
Budget | Budget

Fuil Year
Forecast

201819

2018/19 Medium Term Revenue & Expenditure
Framework

I Budget \Tear ‘ hudgef Year +1\ Budgét_‘!;rTZ
201920 |

2020/

RECEIPTS:
Qperating Transfers and Grants

National Government:
Local Government Equitable Share
RSC Levy Replacement
Finance Management
Municipal Systems Improvement

Qther transfersigrants [insert description]

Provincial Government:

Other transfersiyrants {insert description]

District Municipality:
Local Municipalify

Other grant providers:

finsert description]
Total Operating Transfers and Grants
Capital Transfers and Grants

National Government:

Other capita! transfersfgrants [insert desc]

Provincial Government:

Clher capital transfersigrants [insert description]

District Municipality:
Local Municipalify

Other grant providers:
finsert description]

Total Capital Transfers and Grants

b
|
i

85,538 §6,282

85,528

89310 8310 |

§9,310

92,582 |

96,159 ‘

400,281

TTaEm
57507 |
1250 !
834 ‘

21,827
56,932 :
1,250 |
940 |

3333

el
59,373
1,260

3,261

33681 |
62,184 |
1,250

255
62184
1,250 ‘

32% | 323 |

T n2eM
62,184
1,250

3,235

24362 |
64,080
1,000

3,240

3,46 |

,,,,, _ ‘_‘

2,025
67,747
1,000

2682 |
65,964
1,000 ‘

|
o,

.

.

TOTAL RECEIPTS OF TRANSFERS & GRANTS

86,282

86,525

89,310 | 89310

80,310

92,582 |

96,159

8310 |

30| 89310

-

92,582 |

5,19 |
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Choose nama from list - Supporting Table SA1% Expenditure on transfers and grant programme

. ! 2018119 Medi Revenue & Expendi
. i ! edium Term Revenue & Expenditure
Description IRef i 2014145 | 2015116 i 1617 Current Year 2017118 Framework
R thousand | Audited ‘ Audited Audited Original Adiusted  Ful Year | BudgetYear |Budget Year +1 [Budget Year 2
! | Outcome | Outcome ; Outcome Budget Budget Forecast 201819 2019/20 2020/21
EXPENDITURE: ‘ | ‘
[
Operating expenditure of Transfers and Grants i i i | ‘ ‘
National Government: } C 85,338 86,282 86,525 89,210 89,310 89,310 92,582 96,159 ‘ 100,281_
Locat Government Equitable Share T e | 21827 1 22641 22,641 726541 22641 24,262 26,823 1 28,025
\
RSC Levy Replacement i 57,507 58,932 ‘ £9,373 62,184 52,184 62,184 64,080 66,964 67,747
) |
Finance Management ! i 1,250 1,250 , . 1,250 1,250 1,250 1,250 1,000 1,000 1,000
Municipal Systers [mpravement oo 934 940 | ‘
L | |
| !
Other transfers/grants finsert description} . 3,346 | 3333 | 3,261 3,235 3,235 i 3,235 3240 2,372 2,509
Provincial Government: | - - - - - - - - -
B H - T — —_— —_— -
i H i
|
| \
i ‘ [
| i
Other transfers/grants [insert description] i i -
District Municipality: \ B - - - _ - _ - B _
Local Municipality ) T !
i :
- —
Qther grant providers: ‘ ' - - - - - - - - _
[insert description] | " : B T T
. o | |
Total operating expenditure of Transfers and Grants: i . 85,538 | 86,282 ! 86,523 89,310 i 89,310 { 89,310 92,582 96,159 | 100,281
Capital expenditure of Transfers and Grants ! I i | ‘
i ! .
Natienal Government: } ‘_ - - - - - | - - - ‘ _ -
| - | ! - .
| . |
0 |
I
| i |
i ]
Other capital transfersfgrants [insert desc] ‘ ! N ‘ _____ BN R i )
Provincial Government: | i - ! - - - } - T - - - -
St I - -
\ :
Other capital transfersigrants [nsert description] \ ‘ ‘
District Municipality: | - - - - - - - - -
Local Municipality | ‘ : . o
. |
| : - i -— [ PR, —————
Other grant providers: 1 | - - - - - - - - -
finseri description] : I i ‘ — - o
b ____l__ ; S T S S
Total cap|tal expendlture of Transfers and Grants | - - | - - - - - - _
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 5,538 ‘ 86,282 86,525 §9,310 | 88,310 ! 89,310 92,582 96,159 100,281
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Choose name from list - Supporting Table $A20 Reconciliation of transfers,

grant receipts and unspent funds

Description

R thousand

|
IRef

21415 |

2015116

2016/17

Current Year 201718

2018/19 Medium Term Revenue & Expenditure
Framewark

- Audited
Outcame

Audited
Outcome

Audited
Qutcome

Orig'mél
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year |BudgetYear+1 Budget Year +2
201848 201920 2020021

Operating transfers and grants:
National Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - fransferred to liabilities
Provincial Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to révenue
Conditions stil to be met - transferred 1o liabiities
District Munici pality:
Balance unspent at beginning of the year
Current year receipts
Gonditions met - transferred to revenug
Conditions still to be met - transferred to liabilities
Qther grant providers:
Balance unspent &t beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Total operating transfers and grants revenue

T:c')ﬁl’op_erating transfers and grants - C

i
85,538

86,282 |

86,525

89,310

89,310

89,310 92,582 i 98,159 100,281

85,538

86,282

86,525 |

T a8,310

89,310

89,310 | 92,582 96,159 100,281

1,235
538

9,150 |

"4,833

9,150 |

3114

1551

1,557 i’

456

80384

455

95,432,

86,525

89,310

89,310

89,310 _ 96,159

1,557

100,281

Capital transfers and grants:
National Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Caonditions still to be met - transferred to liabiities
Provingial Government:
Balance unspent at beginning of the year
Current year receipls
Conditions met - fransferred to revenue
Conditions stil to be met - ransferred Lo Yiabilities
District Municipality:
Balance unspent at beginning of the year
Current year receipls
Conditions met - transferred to revenue
Condilions still to be met - transferred 1o liabilities
Qther grant providers;
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenug

Total capital fransfers and grants revenue
Total capital transfers and grants -CTBM

TOTAL TRANSFERS AND GRANTS REVENUE
TOTAL TRANSFERS AND GRANTS-CTEM

Conditions sill to be met - kransferred to labilties

59,384 |

e
95,432

86,525

%618 100,281

15707
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Choose name from list - Supporting Table 8A21 Transfers and grants made by the municipality

Description

R thousand

Ref | 201415

201518

201817

Gurrent Year 201718

2018149 Medium Term Revenue & Expanditure

Framework

Audited
Outcoma |

| Audited
Outcoma

Audited
Cutcome

Original
Budget

Full Year
Forecast

Adjusted
Budgat

Pre-audit
outcoma

Budgat Year | Budget Year | Budgset Year
01819 |

+12019/20

+2 2020021

Cash Transfars to ether municipalities
Environmental Health Subsidy
Fire Services

Total Cash Transfers Te Municipelities:

Cash Transfars to Entities/Other External Mechanlsms
Environmental Heafth Subsidy
Developmenl Agency
Granl operating expenditure

1] 9,020
2,125

I

|
9,500 |
4732

10,093
10,000

10000
8,500

10,000 |
8,500

10,000
8,500

10,000

8,500

10,500
8,925

10,500
8.825

10,500
8925

R

i
14232 |

20,083

18,500

8500 18,500

18,500

19,425

19,425

4,000
7,343

1,000 |
12,575 |

4,500
3862

5,000
4,485

5000
4,485

5,000
4,485

5,000
4,485

5,500
4,240

5,500
4,240

5,500
4,240

Total Cash Transfers To Entities

Cash Transfers to other Organs of Stats
Envirenmental Health Subsidy

I

8,362

9,485

)

6,485

9,740

9,740

9,740

13575 .

Total Cash Transfers To Other Organs Of State:

Cash Transfers to Qrganisations
Envirormental Heath Subsidy

Total Casit Transiers To Organisations

Cash Transters to Groups of Individuals
Environmental Health Subsidy

Total Cash Transfers To Groups Of Individuals:
TOTAL CASH TRANSFERS AND GRANTS

27,807 4

20,458

27,885 ¢ 27,985

27,985

29,165

29,168

Non-Cash Transfers to other munlc/palities
Insert descriplion

Total Non-Cash Transfers To My

Non.Cash Transfers to Entities/Other Extarnal Mechanlsms
Environmental Health Subsidy

Tolal Non-Cash Transters To Entities/Ems'

Non-Cash Transfers o other Craans of State
Environmental Health Subsidy

Total Non-Cash Transfers To Other Organs O State:

Non-Cash Grants to Organisations
Environmental Health Subsidy

Total Non-Cash Grants To Organisatiens

Groups of Individuals
Environmental Health Subsfdy

Total Non-Cash Grants To Groups OF Individuals:
TOTAL NON-CASH TRANSFERS AND GRANTS

TOTAL TRANSFERS AND GRANTS

28,456

27,985 ¢

27,985 | 27,985

27,885

20,165 ;

29,155 .

29,185
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CHAPTER 13
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Choose name from list - Supporting Table SA22 Summary counclllor and staff benefits

$ummary of Employee and Coungillor remuneration |Ref | 2014015

2018/48 Medium Term Revenue & Expenditure

| | 201516 201617 Current Year 201718 Framework
R thousand | Audited D' Audited | Audited Qriginal 1 Adjusted | Full Year Budget Year |Budget Year 1|Budget Year +2
\ _ Qutcome | Outcome Quicome Budget Budget ‘ Forecast 2018/19 2019120 2020121
1] A | B C D E i F G H ‘ I
Councillors {Political Office Bearers plus Other) | : ‘ ! ‘ ‘
Basic Salaries and Wages b 4158 4363 4338 :
Pension and UiF Contributions i | | . ‘
Medical Ald Contributions | ; : | : ‘
Motor Vehicle Allowance v 1,381 1415 | 1419 : ‘ ‘
Celiphane Allowance P 250 210 165 ! ‘
Housing Allowances o i
Other benefits and allowances P 618 619 | 454 ‘
Sub Total - Councillors L7 sawm 6,607 ° 6,376 - - - - - -
% increase 4 3% | {3.5%) {100.0%} - - - -
N | H
Senior Managers of the Municipality ! 2 | :
Basic Salarles and Wages Lo 4,582 4924 3573 \
Pension and UIF Cantributions b 45 43! 93 1
Medical Aid Contributions . ‘ 60 61, 53 ‘
Overtime [ i
Performance Bonus o 164 5 B4
Motor Vehicle Allowance ‘ 3! 584 564 | 324
Cellphane Allowance |3 2 2 | 27
Housing Allowances o3 ‘ 6 7 9
Other benefits and allowances |3 148 153 | 113
Payments in lieu of leave | I ‘ 2
Long service awards ‘ i i
Post-retirement benefit obligations 16 ! ! o
Sub Total - Senior Managers of Municipality o “5974 6,495 §258 - Z | - -7 -
% increase P4 87% | (34.4%) (100.0%) - - - | -
Other Municipal Staff | | . | ‘ i
Basic Salaries and Wages , 19040 16,768 23777 ! ‘
Pension and UIF Contritiutions ‘ 1,791 1431 1,547 |
Medical Aid Gontributions : ‘ 4631 6681 | 4778 ;
Overtimg | 321 - 247 !
Performance Bonus b 575 640 , 1,053
Metor Vehicle Allowance i 3! 958 940 I 1,340
Cellphone Allowance i3 i 135 135 132
Housing Allowances L3 105 M7 204
Other benefits and allowances | 3, 1,191 613 | 803 i
Payments in liew of leave : ! ;
Long service awards ! I
Post-retirement benefi obligations | 8 [ A S S N S S -
Sub Total - Other Municipal Staff : | 28,747 | 21,325 ‘ 33,881 - - - - -
% increase | 4 . (4.9%)| 24.0% {100.0%) - - - -
Total Parent Municipality T M, ﬁli" 40,427 | “s5) - - T -
‘ ) 7%} 101% | {100.0%) - - - -
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Board Members of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overfime
Performance Bonus
Motar Vehicle Allowance
Cellphane Allowance
Housing Allowances
Other benefils and allowances
Board Fees
Payments in ligu of leave
Long service awards
Post-retirement benefit obligations
Sub Total - Board Members of Entities
% increase

Senior Managers of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contribufions
Overtime
Performance Bonus
Mator Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments In lieu of leave
Long service awards
Post-retirement benefit obligations
Sub Total - Senior Managers of Entities
% increase

Other Staff of Entities
Basic Salaries and Wages
Pension and UIF Confributions
Medical Ald Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Cther benefits and allowances
Payments in lieu of leave
Lang service awards
Post-retirement benefit obligations
Sub Total - Other Staff of Entities
% increase

Total Municipal Entities

TOTAL SALARY, ALLOWANCES & BENEFITS

[N L FU R

L)W oW W

Lo L) G L

; M2 40427 44,515 -
%increase ) } 4 } ) (1.7%)} 10.1% (108.0%),
TOTAL MANAGERS AND STAFF 57! 34,721 33,320 | 38,139 -
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Choose name from list - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillorsfsenior managers)

| Sala \ ibutions| Allowances | Performance |In-kind benefits| Total Package
Disclosure of Salaries, Aflowances & Benefits 1. Ref | ¥ 1 Contributions, Bonuses s
: No. | i
Rand per annum ' ‘ : 1. ] 2
Councillors I 3 }
Speaker 4 ' 507,200 10,500 213900 | - 731,600
Chief Whip I 5 , -
Executive Mayer | i | 634,000 12,300 272,500 ’ 918,800
Deputy Executive Mayor ' ’ ‘ _ -
Executive Commitiee ‘ ‘ | 2,377,400 50,300 987,000 : _ 3,414,700
Total _fo_r &l ather councillors \ 1 1,229,600 52,700 1,296,300 B 2,578,600
Total Councillors - 8| - 4T8200] 1258000 2,769,700 ] | 7peaT00
Senior Managers of the Municipality 5
Municipal Manager {MM) ' | ‘ 1,098,700 - 25,900 186,200 76,100 1,396,900
Chief Finance Officer ‘ | 911,200 ‘ 16,600 159,000 62,200 ' 1,149,000
Director; Infrastructure o 911,200 | 16,600 159,000 62,200 1,149,000
Director : Economic Development ; ! ; ©11,200 16,600 159,000 . 82,200 . 1,149,000
| o
List of each offical with packages >= senior manager ‘ ' |
i [ -
| _
| i
‘ ! -
| } -
Total Senior Managers of the Municipality a1 - 3832300 75,700 673,200, 22,700 | asa3g00
i : ! I
A Heading for Each Entity 6.7 ‘ :
List each member of board by designation i :
; | -
| i _
! I i \
H i i -
| | : -
I | -
i ‘ -
; . ‘ -
| | _
| ‘
| -
| -
i | -_—
! -
Total for municipal enfities - ' st - - - - = ' -
| - ‘ . N
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE o ! L L
tl ‘ _ i
REMUNERATION i 10 | | 8,580,500 ‘ 201,500 3,442,900 | 262,700 i 12,487,600
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Choose name from list - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbers

Nusmber

Ref ! 201617

Current Year 201718

Budget Year 2018119

; ! T
1.2 | Positions Permancnt
i ; employees |

Contract
emplayees

Positions

! Pesnanent |  Contract
employees - employees

Positions

employees

Permanent |
.+ employees

Centract

Munitipal Council 2nd Boards of Municipal Entities
Councillors {Palitical Office Bearers plus Other Councillors)
Board Members of municipal entities

Municipal employees
Muricipal Manager and Senlor Managers
Other Managers
Professionals

Finance

Spatialitown plarning

Informalion Tachnology

Raagds

Electricity

Waler

Sanitation

Reluse

Other
Technicians

Finanice

Spatialiown planning

Information Technology

Roads

Electricity

Water

Sanifation

Refuse

Other
Clerks {Clerical and adminisirative)
Service and sales workers
Skilled agricultural and fishery werkears
Craft and related trades
Plant and Machine Operators
Elementary Occupations

TQOTAL PERSONNEL NUMBERS

= W N A

% increase

Total municipal employees headcount
Finance personnel headcount
Human Rescurces persannel headcount
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CHAPTER 14

Monthly Targets For
Revenue, Expenditure
- And Cash Flow
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CHAPTER 15

Annual Budgets &
SDBIP:
Internal Departments



CHAPTER 15

ANNUAL BUDGETS AND SDBIP - INTERNAL DEPARTMENTS

(For information refer Annexure “G”)
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CHAPTER 16

Contracts having
Future Budgetary
Implications
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CHAPTER 17

Capital Expenditure
Details



CHAPTER 17

CAPITAL EXPENDITURE DETAILS

(For more information refer Annexure “E”)
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Explanatory notes to Table A9 - Asset Management

1.

Table A9 provides an overview of municipal capital allocations to building new assets
and the renewal of existing assets, as well as spending on repairs and maintenance by
asset class.

National Treasury has recommended that municipalities should allocate at least 40 per
cent of their capital budget o the renewal of existing assets, and allocations to repairs
and maintenance should be 8 per cent of PPE. Sarah Baartman District Municipality
does not meet these recommendations, because it does not have infrastructural
asseis.
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Choose name from list - Table A9 Asset Management

Description

R thousand

!
Ret | 2014h15

201516

205647

Current Year 201718

201819 Medium Term Revenue & Expenditure
Framawork -

’ i Audited
| Outcome

Audited
Outcome

Audited
Outcome

Orginal |

Budget

Adjusted
Budget

Full Year
Forecast

Bu&g_j.em.ér 1 Budget Year +1 | Budget Year +2

201819 2019120 2020124

CAPITAL EXPENDITURE
Tatal New Assets
Roads Infrasiructure
Storm waler Infrastruclue
Electrical Infrastruclure
Waler Sugply Infrastruciure
Sanitation Infrastruclure
Sofid Waste infrastructure
Rail infrastruciure
Coastal Infrastrucure
Information and Communication infrasfructure
Infrastructure
Community Facililies
Sport and Recreation Facilifies
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generaling
lnvestment properties
Qperational Buildings
Housing
Other Assels
Biological or Cultivated Assets
Servitudes
Licences and Rights
intangible Assets
Computer Equipment
Furniture and Qffice Equipment
Machinery and Equipment
Transport Assets
Libraries
Zoo's, Marine and Non-biological Animals

Total Capital Expenditure
Roads Infrastructure
Storm weler Infrasfruciure
Electrical Infrastruciure
Water Supply Infrastructure
Sanitation Infrestruciure
Sofid Waste Infrastruclure
Rail Infrastructure
Coastal infrastructure
Information and Communicafion Infrastruclure
infrastructure
Community Facllities
Sporl and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Cperational Buildings
Housing
Other Assets
Binlogical or Cultivated Assets
Senvitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furnitere and Office Equipment
Machinery and Equipment
Transport Assets
Libraries

TOTAL CAPITAL EXPENDITURE - Asset class

Zoo's, Marine and Non-bislogical Animals

4 ‘ -

1,747 - -

1,020 - -

1,020 - ‘ -

88
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Choose name from list - Supporting Table SA34a Capital expenditure on new assets by asset class

Descripticn

‘Ref 201415

201548

01617

Current Year 207715

2018/19 Medium Term Revenue & Experditure

i Framework
R thousand | 1 mwied | audied | Audted | Orgind | Adusted | Fulfew | BudgelYor Budgst Year +1 Budget Yer +2
\  Outcome Outcame | Qutcome Budget °  Budget Forecast 201818 2019720 - 2020121
Capital expenditure on new assets by Asset ClassiSub-class

Infrastructure

Reoads Infrastructure:
Roads
Road Stuchres
Road Fumiture
Capital Spares

Storm water Infrasiructure
Drainage Coflection
Slomn water Conveyance
Attenuation

Electrical Infrastnucture
Fower Plants
HY Substations
KV Swilching Stalion
HY Transmission Conduclors
MV Substations
MV Switching Sfations
MY Nehworks
LV Nebworks
Capital Spares

Warter Supply Infrasinuciure
Dams and Weirs
Bareholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Foints
FRY Stations
Capital Spares

Sanitaiion [nfrastructure
Pump Stalion
Reticutation
Waste Waer Treatment Warks
Quifall Sewers
Toilet Facifties
Capllal Spares

Solid Wasie Infrastrulure
Landfll Sites
Waste Transfer Stabons
Wasle Processing Faciftes
Waste Drop-off Points
Waste Separation Facilties
Elactricly Generafion Facitities
Capilal Spares

Rail Infrasiruciure
Reif Lines
Rail Structures
Rail Fumniture
Drainage Collection
Slormwaler Comveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Coastal Inirastructure
Sand Purmps,
Piers
Ravetments
Promenades
Caplal Spares

and G 2 d

Data Cenlres
Core Layers
Distribution Leyers
Capital Spares

s
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Community Assels

Community Faciilies
Halls
Centres
Créches
Ciinies/Care Centres
Fire/Ambulance Stations
Tesling Stations
Mugeurns
Galleries
Theatres
Libveries
Cemeteries/Trematoria
Police
Parks
Public Open Space
Naluie Resenves
Public Abltion Facilties
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Reareation Facifies
Indoer Faciifies
Qutdoor Facifties
Capital Spares

Heritags assels
Manuments
Histotic Buildings
Works of Art
Conservalion Araas
Other Heritage

Investment propettles
Revenue Generating
improved Property
{nimproved Propeity
Hon-revenue Generaling
Improved Propery
Unimproved Property
Other assets
Operational Buildings
Munfeipal Offess
PapiEnquiry Paints
Buitding Plan Offfces
Wotkshons
Yards
Stores
Laboratories
Tralning Centres
Memutactuning Plant
Depols
Capital Spares
Housing
Stalf Housing
Social Hausing
Lapital Spares

Biglogical or Cultivated Assels
Biological or Cultivated Assets

Intangible Assels
Senvitudes
Licences and Rights
Water Rights
Effuent Licenses
Solid Waste Licenses
Computer Soffware and Applications
|.oad Setiemen! Softwara Applications
Unspecified
Campyter Equipment
Computer Equipment

Furnlture and Office Equipment
Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transporl Assets
Transpod Assats

Libraties
Lbraries

Zoo's, Marlne and Non-hiolagical Animals

[Totsl Vliapilal E\ipendi-l:;.e-on nz‘\;v a;-sels

Zoo's, Marine and Ron-biclogical Animals

104

623
623

1020
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Ghoase name from list - Supporting Table SA34b Capital expenditure on the renewal of existing assets by asset class

Storm water Conveyance

! "
Description I Ret ! 2415 20185 ‘ 21647 Curront Year 2017118 201GI1S Mediam Tom Ravatue & Expenditure
R theusand ‘ ﬁldited i Audited | Audited Original : Adjusted Full Year Budget Yeat ‘ Budget Year | Budget Yaar
| Cutcome | Outcome |  Outcome Budget | Budget Forecast 201849 +12019020 | +22020021
Capital expenditurs on renewal of existing assets by Asset Class/Sub-class’ 1 ! ‘
Infrastructug i - ! - ‘ - __1 - _ _ - .
Roads Infrastructure ‘ - - | - - - - — - -
Roads : ! ‘ \
Road Structures | '
Road Furmiture i ‘ I
Capital Spares | | ‘ !
Storm waler Infrastruclure ' - L - - - - - - -
Drainage Collection } ! : ‘
! !
i i i

Atfenuetion g
Elscirical Infrastructure 1 | - - i ~ - ‘ - - - -
Power Plants ! |
HV Substations o )
HV Switching Station ! | i
RV Transmission Conduclors oo
WV Substations
MV Swilching Stations
MV Neiworks |
LY Networks i
Capital Spares ‘ ‘ !
Water Supply Infrastructure ! - - - - - - - - _
Dams and Weirs ;
Boreholes ‘

Reservoirs i | ‘
Punp Stations
Waler Traatment Works ‘
Butk Maing !
Distributicn :
Distribution Poinis 1
PRV Stafions ‘
Capital Spares .
Sanitation Infrastriclure | - - - - i oo -
Pump Station |
Reticilation ,
Waste Waler Treatment Works ‘
Quifall Sewers i
Toiled Facitities '
Capilal Spares i
Solid Waste Infrastructure !
Lendfi Stes
Waste Transfer Stafions i
|
|

Wasle Processing Facifities
Wasle Drop-off Points

Waste Separalion Facifittes
Eleclrizity Generafion Facifities
Cepilel Spares

Rail Lines

Rail Struciures

Ral Fumiure | :
Drainage Caltection ‘

Rail Infrastructure i - - - - - -
|

Stom water Conveyance i
Altenuation | |
MV Sutsstations o ‘
LV Networks
Capilal Spares ‘ | i
Coastal Infrastnicture . - - ‘ - - | - - -
Sand Pumps | i ! ‘
Plers ‘ | i !
Revetmenls co | 1
Promsnades i
Capital Spares ‘
Information and Communication Infrastructure . : -1 -

Data Cenlres [
Core Layers i !
Dighribuiion Layers .
Capital Spares I

|

i

Community Assats ! - - | ) - = - - - - ‘ -
Community Faclities | . [

Hafts 1 i
Lenires ! |
Créches - | i :
Clinkes/Care Centres | | | | ; '

|



Firefdmbufance Stations
Testing Stations
Musgums
Galleries
Thealres
Libraries
Cemeteriss/Crematoria
Police
Parks
Pubfic Open Spaca
Nature Reserves
Fublic Ablution Facillies
Markets
Stalis
Abatoirs
Airporis
Tax} Ranks/Bus Terminals
Cepifal Spares

Sport and Recreation Faciliies
Indoor Faciities
Qutdoar Facflifes
Capital Spares

Heritage assots
Manuments
Hislaric Buidings
Warks of At
Conservalion Areas
Other Herilage

Investment properties
Revenue Generaling
fmproved Property
Unimproved Fropery
Non-revenue Generaling
Improved Property
Linimpraved Proporly

Other assets

Qperational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Sloves
Laboraterigs
Training Cenlres
Manufacturing Plant
Depols
Capital Spares

Housing
Staff Heusing
Social Housing
Capifal Spares

Biglogleal or Cultivated Assets
Biological or Cultivaled Assels

Intangible Assets

Servitudes

Licences and Rights.
Water Righls
Eflueni Licensss
Solid Waste Licenses
Compuler Software and Applications
Lozd Setifernent Sofiware Applications
Unspecified

Somputer Equipment
Computer Equipmenl

Furnitute and Office Equipmant
Fumitere and Office Equipment

Machinery and Fquipiment
Machinety and Equipment

Transport Assets
Transport Assets

Libraties
Libraries

Zoo's, Marine and Non-biologleal Animals
Zoo's, Marine and MNon-biological Animals

Total ba;{ta?ﬁﬁe“r{tiiture &n ranewal of existing assetll 1 |

Renewal of Existing Assata as % of lotal capex
Renewal of Existing Assets as % of deprecn”™

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%

8.0%
0.0%

0.0%
0.0%

Q0%
2.0%

0.0%
0.0%

o0
0.0%

0.0%
0.0%
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CHAPTER 18

Legislative Compliance
Status



CHAPTER 18

" LEGISLATIVE COMPLIANCE STATUS

The promulgation of the Municipal Finance Management Act (The Act) ensures proficiency
and control measures to local government in terms of budgeting, monitoring and accounting
on public funds. The Act and budget regulations have had a profound effect on local
government operations that requires continuous transformation in financial discipline and
planning processes. The budget preparation for 2018/2019 complies with these key
requirements.

The Act and regulations have created clear reporting standards for local government that
conforms to international standards. In addition to providing for improved reporting by local
government, the Act stipulates that new accounting and financial standards must be complied
with. The Sarah Baartman District Municipality's electronic reporting to National Treasury has
also been complied with and has also improved over time. The monthly and quarterly returns
to National Treasury have been submitted on time.

In accordance with the provisions of the Act, Sarah Baartman District Municipality has an
approved Supply Chain Management Policy, which was extensively consulted on. The
amended regulations of the Preferential Procurement as well as the Infrastructure Delivery
Management Policy have been incorporated into the Supply Chain Management Policy. The
policy is intended to regulate the supply chain management environment within the district to
promote job creation and Small, Medium and Micro Enterprises. Required resources (human,
financial and otherwise) have been allocated to the Supply Chain Management section to
enhance capacity.

The Sarah Baartman District Municipality’s financial statements were prepared to comply with
GRAP.

When preparing the budget, the Sarah Baartman District Municipality has complied with the
requirements of the MFMA Budget Regulations and circulars which requires the municipality
to draft the budget in a specific format and which specifies the contents of the budget.

The significant change in the budget preparations is the mSCOA (Municipal Standard Chart of

Accounts) which was effective on 1 July 2017. The municipality has therefore prepared the
budget in compliance with the mSCOA requirements.
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‘Details of Budgets per
Department



CHAPTER 18

SUMMARY OF EXPENDITURE BUDGETS PER DEPARTMENT: 2018/19

AMOUNT o

DEPARTMENT R'000 Yo
infrastructure Development & Planning 50,264 38%
Finance & Corporate Services 42,265 32%
Economic Development 15,848 12%
Office of the Mayor 15,481 12%
Office of the Municipai Manager 8,690 7%
Total 132,547 | 100%
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CHAPTER 20

Municipal Entity Budget
Information



CHAPTER 20

MUNICIPAL ENTITY INFORMATION

The 2018/19 rﬁulti-year budget for the Cacadu Development Agency was submitted by the
municipal entity to the Parent Municipality for consideration by Council as attached.

Schedule D for a municipal entity was completed accordingly.

The Multi-year Business Plan of Cacadu Development Agency will be included in the
Final Budget, under a separate cover. '
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[INcomE

Cacadu Municipality Grant
Contribution from Surplus
Rental revenue

Interest

Other revenue

[OPERATIONAL EXPENDITURE - "o - |

Employee related costs

Remuneration of Directors

Directors/Board Fees - Meetings
Directors/Board fees - Committees

Depreciation and asset impairment

Depreciation
Other Expenditure

Advertising and marketing
Audit Committee fees

Bank charges

Catering

Congress and visits

Congress and visits - Board members
External Audit fees

Insurance

Internal Audit fees

Legal Expenses

Postage & Cour

Printing & Stationery

Repairs and Maintenance

Staff Training and Development
Telephone and Internet
Utilities

Website hosting

Warkshop expenses

Planning & Feasibility Studies
Hydro Development
Waste Water Recycling
LandDevelopement

- 1st People: Tsitsikamma

- Airport Somerset East

- Grahamstown Ind. Park/ res
- Fibre Greening Project

- lincheng Partnership

[cAPITAL EXPENDITURE

Computer Equipment

. DRAFT BUDGET - 2018/2019

Adjusted Budget Forecasted

2020/21

2017/2018 Actual 2018/2019 2019/2020 2020/2021
88601000 S710025 . 9625500 8752000 . 8,977,000,
5,400,000 5,400,000 5,500,000 5,900,000 6,300,000
2,674,600 - 3,775,500 645,000 -
320,500 80,125 - - -
465,000 230,000 350,000 350,000 350,000
. - - 1,857,000 2,327,000
8810400 §507400 - 95655007 - 8752000 ' 897,000
4,789,600 3,530,600 5,706,000 6,491,000 6,945,000
108,000 85,800 108,000 114,000 121,000
75,000 75,000 75,000 79,000 84,000
33,000 10,800 33,000 35,000 37,000
25,000 25,000 25,000 25,000 25,000
25,000 25,000 25,000 25,000 25,000
3,887,500 1,366,000 3,726,500 2,122,000 1,886,000
50,000 20,000 40,000 42,000 44,000
87,000 63,500 90,000 95,000 101,000
5,000 5,000 6,000 6,000 6,000
15,000 11,500 15,000 16,000 17,000
250,000 220,000 250,000 265,000 280,000
75,000 60,000 75,000 79,000 84,000
350,000 350,000 350,000 388,000 393,000
12,000 - 12,000 13,000 14,000
120,000 120,000 150,000 159,000 168,000
40,000 - 40,000 42,000 44,000
2,500 - 2,500 3,000 3,000
25,000 25,000 30,000 32,000 34,000
25,000 25,000 30,000 32,000 34,000
100,000 40,000 100,000 106,000 112,000
60,000 56,000 65,000 69,000 73,000
35,000 - 35,000 37,000 39,000
6,000 - 6,000 6,000 6,000
30,000 20,000 30,000 32,000 34,000
600,000 - 400,000 100,000 100,000
500,000 - 400,000 100,000 100,000
- - 800,000 500,000 200,000
400,000 - - - -
100,000 - - - -
300,000 300,000 - - -
600,000 450,000 - - -
100,000 100,000 800,000 . -
50,000 20,000 60,000 - -
50,000 20,000 60,000 - -
- 182,725 - - -
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of Senior Managers



CHAPTER 21

PERFORMANGCE CONTRACTS OF SENIOR MANAGERS

The measurable performance indicators and the respective contracts of the Sarah Baartman
District Municipality’s senior managers are detailed in the following:

Annexure “H”: Municipal Manager

Annexure “I”: Director: Finance and Corporate Services

Annexure “J”: Director: Planning and Economic Development

Annexure “K”: Director: Infrastructure Development and Community Services

The Director: Economic Development and Director: Planning and Infrastructure contracts
ended at the end of October 2016 and November 2016 respectively.

The Council placed a moratorium on the filling of all vacancies in the municipality as the
Council required the current municipal straiegies, to ensure that the objectives of the .
municipality is achieved, to be reviewed and the organizational structure to be aligned in
accordance with the realignment of functions within each department.

Based on the above, the Section 57 Managers' (Directors) positions were only filled on 1
January 2018. The Performance Agreements are in the process of being concluded.

Therefore, the Performance Coniracts for the Senior Managers (Infrastructure Development &
Community Services and Planning & Economic Development) will be included in the Final
Budget

It should be noted that the contents of the new confract entered into with the newly appointed
Senior Managers will be the same as that of the Municipal Manager and Director. Finance
and Corporate Services. The main difference would be in the Performance Plan which is
directly related to the draft Service Delivery Budget Implementation Plan attached as
Annexure “G”.
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Description

2014115

Choose name from list - Supporting Table SA11 Property rates summary

2015/18

201617 Current Year 2017118

2018/i9 Medium Term Revenue & Expenditure
Framework

o Audited
‘ Outcome

Audited
Qutcome

Audited
Outcome

Original |

Adjusted ‘
Budget

Full Year
Forecast

Budget Year |Budget Year +1 | Budget Year +2
201819 2019/20 202011

Valuation:
Date of valuation:
Financial year valuation used
Municipal by-laws 56 In place? (Y/N)
Municipal/assistant valuer appointed? (Y/N)
Municipal partnership s38 used? {YIN)
No. of assistant valuers {FTE}
No. of data collectors (FTE)
No. of internal valuers (FTE}
No, of external valuers (FTE)
No. of additional valuers (FTE)
Valuation appeal board established? (Y/N)
Implementation fime of new valuation rell {mths)
No. of properties
No. of sectional {itfe values
No. of unreasonably difficult properties 57(2)
No. of supplementary valuations
Na. of valiation roll amendments
Mo, of objections by rate payers
No. of appeals by rate payers
No. of successfut objections
No. of successful objections > 10%
Supplementary valuation
Public service Infrastructure value (Rm)
Municipality owned property value (Rm)
Valuation reductions:
Valuation reductions-public infrastructure (Rm)
Valuation reductions-nature reservesfpark (Rm)
Valuation reductions-mineral rights (Rm)
Valuation reductions-R15,000 threshold {Rm}
Valuation redugtions-public worship (Rm)
Valuation reductions-cther (Rm)
Total valuation reductions:

Total value used for rating {Rm)
Total tand value {(Rm)

Total value of improvements {Rm)
Total market value (Rm}

PG Ly L) W

o ohoan G

Budgst |
|

Rating:
Residential rate used to determine rate for other
categories? {Y/N)

Differential rates used? (Y/N)

Limit on annuai rale increase (s20)? (Y/N)
Special rating area used? (YIN)
Phasing-in properties s21 {number)

Rates policy accompanying budget? (Y/N)
Fixed amount minimum valus (R'000)
Non-residential prescribed ratio $19? (%)

Rate revenue:

Rate revenue budget (R '000)

Rate revenue expacted to collect (R1000)
Expected cash collection rate {%)
Special rating areas (R'000)

Rebates, exemptions - indigent (R'000)
Rebatas, exemptions - pensionars (R000)
Rebales, exemptions - bona fide farm. {R'900)
Rehates, exemptions - other (R000}

Phase-in reduglicns/discounts (R'000)

Total rebates,exemptns,reductns,discs (R'000)

o
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Choose name from list -

BF Table SA13a Servica Tariffs by catege

Provide description of tariff *

2018/19 Medium Term Revenue 8 Expenditura

Spt ) Current Year Framework.
Descrption ! Ret : 201415 256 0817 | _ | Frmework
’ | structure where appropriate | I #1118 | BudgetVear RudgetYear | Budgal Yoar
‘ i ‘ WS M R0 2200
T

Property rates (rste in the Rand)
Residential properties
Resitential properties - vacant land
Formatfinformal setements
Smalk holdings
Farm propertes - used
Farm propertiss - rot used
Industrial propedies
Business and commercial properties
Cammunal fand - residential
Communal land - smalt holdings
Gommunal lznd - farm propesty
Gommunal fand - business and commescial
Gommunal land - other
State-cumed preperties
Municigat propasties.
Publie service infastruciue
Privatety rumed towns senviced by the gamer
Slate st tand
Restitution and rediskibulion preperties
Protected areas
Natinnal monuments properties

Exemations, reductisng and rebales (Rands)
Residantal properties
R15 000 theeshhuld rebiate
General tesidential rebale
Indigent rebate or exemplion
Pensionersisocial grants rebate oc exemglian
Temparary relief repale or exemphon
Bona lide farmers rebate or exerption
Oiher rebates or mxamptions
‘Water Lariffs
Domestic
Basic chargeffixed fee (Rendsionth)
Senvice poinL - vacart land (Randsmonin)
Waler usage - flatvate bariff (oh)

|
ot applicable to Qistrict Municipality

Woter usage - Ifg line tandf

Water usege - Block 1 ()

Water usage - Blogk 2 ()

Water usoge - Block 2 {kl)

Water usage - Block 4 ek}
Other

Waste waler tarifis

Domostic

Basic chergeffed fee (Rendsimomith)
Service point - vacan: land (Rendsimonth}

Waste wates - fial rete tariff feh)

Volumetne charge - Blogk 1 {4

Velumetric charge - Block 2 (ki)

WVolumetric charge - Block 3 (afkl}

Wolumekric charge - Block 4 (ki)
Other

{describe structure)
| [l tresholds)
| {fiin thresholds)
! {filin thresholds)
. (Elinthresholds)

(Fin structue}
! nlin structure)
. (Wl in structurg)
{fillin strucuze)

Electricity tarifs

Damestic
Basic charge/ficed fee {Randsimornih) i
Service point - vacant land (Randstmonth) ;
FBE (how s this targeted?)
Lefeding karf - meter ! (describe structura)
Lite-line tanf - peepaid {describe struche)
Flat rate tarifl - eveter (shwt) X
Flat rats lardl - prepaid{cowh) i
Meter - IET Block 1 (c/kwh} ! {0 in teesholds)
Meter - BT Block 2 {eenh) : (fal intreshelds)
Meter - 18T Elock 3 fofiwh) {fill in threshalds)
Mater - [BT Block 4 {chwh) i {filiin thresholds)
Meter - (BT Bo<k 5 (cfkowtr) i (in thresholds)
Prepaid - [BT Block 1 {ckwh) |G heesholds)
Prepaid - BT Bhck 2 (et {fill In treshalds)
Prepaid - 18T Block 3 {cfiowh} [filtin thresholds)
Frepaid - IBT Block 4 (sowh) i {fllin thresholds)
Prepaid - 187 Block 5 {o/inah) | (i in threshelds)
Gtiver -

Waste managemant tarifly

Domestic
Shreet cleaning charge
Basic chargeRixed fee
B01bin -once & week
2501 bin - once 3 week
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Description

- R

Choosa name from list - Supperting Tabla SA13b Service Tarlffs by category -
. i

|
Provide deseription of taritf

structure where appropriate 214415

201516

2HEHT

Current Year
201THE

Framewark

‘201818 Medium Term Revenue & Expenditura

Budget Year :
w1818

Budget Year
+1 201920

Budget Year
+2 2020121

Exemplions, reductions and rebatas (Rénts)
flnsent lines as appicabig)

Watter tariffs
“[insert blocks ac applcable)

Waste water tatiffs
finsert blocks as applicable)

}Em ity tariffs
| Hnserf blocks a3 appiicetie]

i
Hat applicable to Disrict Musicipaltty

(filin tvesholds)

[fillin twesholds)
| (it in Cresholds)
{fill in Lyesholds}
{6l in $eshalds)
{fitl in threshokds)
(Tl i thresholds)
{fill in thresholds)
{fill in threshelds)
(fillin thresholds}

(il in structure}

(fil in structure}
+ (Wil in siruetuee)
| in structe)
(il In stnuctre)
(Rllin structure)
{Filtin structure}
{filin structure}
{Niin structure)

{fil in threshatds)
il in thresholrs)
{flin thresholds)
{fll i thresboids)
{flin theesholds)
{filin teesholds)
(fiin teesholds)
(68 in trwesnolds)
(il in vesholds}
i (il in hrosholds)
i (1A i thresholds)
(81 in thresnokds)
(!l in threshalds)
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Choose name from list - Suppotting Table SA14 Household bills

|
Description ‘

Randlcent

: Ref |

‘ 2014115 -

‘i 201506 ‘ 201817

Current Year 2017118

2018149 Medium Term Revenue & Expenditure Framework

Audited
i Quicome

Audited

' Audited ‘
Qutcome

‘ Qutcome

Budget

Original

! Full Year

Forecast

Adjusted
Budget

Budget Year
201819

% iner.

Budget Year |Budget Year +1

201819

2019120

Budget YearTZ
2020121

Meonthly Account for Househeld - 'Middle nceine ‘

Range!

Rates and services charges: i
Property rates |
Electricity: Basic levy
Electricity: Consumption ‘
Water; Basic levy ‘
Water: Consumption
Sanitation
Refuse removal
Clher

sub-total
VAT on Services

Total large hausehold bill:

% increasel-decrease .

Monthly Account for Household - 'Affordable Range’
Rates and services charges: |
Property rates |
Electricity: Basic levy
Electricity: Consumptian \
Watar: Basic levy
Waler: Consumption
Sanitation
Refuse removal
Other
sub-otal
VAT en Services
Total smalt household bill:
% increasef-decrease

Monthly Account for Household - Indigent’ \
Heuseheld receiving free basic services
Rates and services charges:
Property rates
Electricity: Basic levy
Electricity: Consumption ‘
Water, Basic levy
Watar: Consumption
Sanitation
Refuse removal
Other ‘

VAT on Servces ‘
Total small household bill:
increaseldecrease i

|
1]

Not applicabe to District
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Choose name from list - Supporting Table SA15 Investment particulars by type

Investment type

R thousand

| Ref

2018/19 Medium Tesm Revenue & Expenditure

214115 | 201516 201617 Current Year 201718 Framework
Audited | Audited Audited Original Adjusted Full Ye; ’ Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Qutcome Budget Budget Forecast

201819 2019/20 2020124

Parent municipality
Securities - Nalional Government
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposils - Corporation for Public Deposits
Bankers Acceptance Certificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Polices {sinking}
Repurchase Agreements - Banks
Municipal Bonds

Munizipality sub-fotal

Entities
Securities - Nalional Govermnment
Listed Corporate Bonds
Depesits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceplance Certificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agreements - Banks

Entities sub-fotal

Consolidated total:
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Borrowing - Categorised hy iype

R thousand

Ref .

Choose name from list - Supporting Table SA17 Borrowing

201819 Medium Term Revenue & Expenditure

Parent municipality

Annuity and Bullet Loans
Long-Term Loans (non-annuity}
Local registered stock
Instalmant Credit

Financial Leases

PPF liabilities

Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances

Financial derivatives

Other Securities

Municipality sub-total

Entities

Annuity and Bullet Loans
Long-Term Loans {non-annuity)
Local registered stack
Instalment Credit

Financig! Leases

PPP lighilities

Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Markelable Bonds
Bankers Acceptances

Financial derivatives

Other Securities

Entities sub-total

Total Borrowing

201415 2015116 201617 Current Year 2017118 Eramework
Audited Audited | Audited Original Adjusted | Full Year | BudgetYear |Budget Year +1|Budget Year +2
Qutcome Outcome | Outcome Budget Budget Forecast 2018118 2019420 202011

[

Unspent Borrowing - Categorised by type

Parent municipality
Long-Tarm Loans {annuityfreducing balance)
Long-Term Loans {non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPF liabilities
Finance Granted By Cap Equipment Supplier
Markstable Bonds
Non-Marketable Bonds
Bankers Acceplances
Financial derivatives
Other Securities
Municipality sub-total

Entities
Long-Term Loans (annuity/reducing balance}
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Markslzable Bonds
Bankers Acceptances
Fingnciat derivatives
Other Securities
Entities sub-total

Total Unspent Borrowing
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Choose name from list - Supporting Tahle SA32 List of external mechanisms

External mechanism

Natnhe of organisation

Yrsi
Mths

Period of
agreement 1.

Number

Service provided

Monetary value

Expiry date of service of agreement 2.

delivery agreement or

contract
R thousand
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Choose name from list - Supporting Table SA34c Repairs a

nd maintenance expenditure by asset class

201 8119 Medium Term Revenue & Expenditure

Description Ref 2014115 \ 2015116 201647 Current Year 201718 Framework
R thousand Audited Audited Audited Criginal Adjusted I Full Year Budgst Year 1 Budget Year +1 | Budget Year +2
i Qutcome Outcome Cutcome Budget Budget Forecast 201819 | 2019i20 2020121

Repairs and maintenance expenditurs by Asset ClassiSub-class

Infrastructure

Roads Infrastructure
Roads
Road Strclures
Road Fumiure
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm waler Conveyance
Aftenvation

Electrical Infrastructure
Power Flants
HY Substations
HV Switching Station
HY Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Gapital Spares

Water Supply Infrastructure
Dams and Weirs
Borehales
Resenvoirs
Pump Siations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Retiufation
Waste Water Trealment Works
Outfall Sewers
Toifet Facifities
Capital Spares

Solid Waste Infrastructure
Langtilf Sites
Waste Transfar Stations
Wasle Processing Facififies
Wasta Drop-off Poinls
Waste Separation Facifities
Electricity Generalion Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Struciures
Rail Furnityre
Drainage Coflection
Stonn waler Conveyance
Altenuafion
MV Substations
LV Nelworks
Capital Spares

Coastal infrastructure
Sand Pumps
Piers
Revefments
Promenades
Capifal Spares

Information and Cormmunication Infrastructure
Data Cenfres
Core Layers
Distribution Layers
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Capitaf Spares

Comrunity Assets

Community Facilities
Hails
Cenfres
Créches
Clinics/Cara Cenfres
Fire/Ambulance Stations
Testing Staticns
Museums
Gafferies
Theatres
Libréries
Cenieteries/Crematona
Polics
Parks
Public Open Space
Mature Reserves
Public Ablution Facilities
Markefs
Stalls
Abattoirs
Amorls
Taxi Ranks/Bus Temtinals
Capital Spares

Sport and Recreation Facifiies
indoor Facilities
Oufdoor Facilities
Capital Spares

Heritage assets

Menuments
Historic Bulldings
Works of Art
Conservation Areas
Qther Heritage

Investment properties

Revenue Generating
{mproved Properly
Unimproved Property

Non-revenue Generating
Improved Property
Unimproved Property

Other assets

Operational Bulldings
Municipal Offices
Pay/Enquiry Points
Buitding Plan Offices
Werkshops
Yards
Stares
Laboralonies
Training Cenfres
Menufacturing Plant
Depols
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets

Biological or Cultivated Assets

Intangitile Assets

Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Wasfa Licenses

Compuler Sofware and Applications
Load Settlement Software Applications

Unspecified
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Computer Equipment
Computer Equipment

Eurniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assels
Libraries
Libraries

Zoo's, Marine and Non-biological Animals
Zoo's, Maring and Non-biological Animals

Total Repairs and Maii Exbuendiiure -
R&M as a2 % of PPE 0.0% 0.0% 0.0% 0.0% 0.0% 6.0% 0.0% 0.0% 0.0%
R&M as % Operating Expenditure 0.0% 0.0% 0.0% 0.0% 0.0% 3.0% 00% 0.0% a.0%
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Cheose name from list - Supporting Table SA34d Depreciation by asset class

2018119 Medium Term Revenue & Expenditure

ipt Current Year 20171,
Deseription Ref 201415 21516 201647 20173 Eramework

R thousand 1 Audited Audited  : Audited igil . Adjusted Full Year Budget Yeor |Budget Year +1|Budget Year +2
Cuteomg Quicome .+ Quicomo Buwdget - Budget Forecast 201819 201520 20221

Depreciation by Avset Class/Sub-class '
Infrastructury H - - - - - - - - -
Roads Infastucture Do N B - - - - C L z
Roeds

Roed Structures : : : :

FRoad Fumiture

Capital Spares ' ;

Steem water Infrastructure: - - - - -
Drainaga Callection ‘

St water Comveyance
Attgnuation :
Electrical Infastructure - - - - - - - - -

I

Power Planls
HV Substations
HV Swilching Station
HV Transmission Conductors
MY Subsiations
MY Switching Stations
MY Nehworks:
LY Wehwovks H
Capital Spares '
Water Supply Infrastuchore - - - - - |
{rams and Weirs ‘ |
EBoveholes | ! |
Resenvolrs . : R |
'
i
i
|
|
|

Pump Slalions
Watar Trealment Works
Bulk Mains
Distnbution
Distribution Paints i
PRV Stalions ‘ H
Capilal Spares :
Sanitation Infrastruclure - - - - - - - -
Pump Station
Reticulation
Wasle Waler Trealmeant Works i
Cutfal Sewers !
Toiled Facilitfes !
Capifal Spares
Solid Waste Infrastiucture - - - - - - - -
Landflt Sifes :
Waste Transfer Stations . i
Waste Processing Faeilties i
Waste Drop-off Paints
Wasle Separation Facilities !
Elactricily Generation Faciliies
Capilal Sparas .
Fail Infrastructure : - - - - - -
Raif Lines
Rail Stuetures
Rafl Fumiture
Orainage Colfection
Storm water Conveyance
Attenuation
14V Substations :
LV Neluoiks !
Capflal Spares :
Goastal Infrastructure ' - - - -1 - - - - -
Sand Pumpy ) :
Pigrg
Revetments
Promenades :
Capie! Spares i :

and

i
Data Cenlres
Core Layers . ‘
|
|
!
|
|

Distribution Layers

Capitad Spares
Community Assets .

Community Facilities i i - - - -

Halis

Cenlres

Gréches i

Clinics/Care Centres !
Fire/Ambulance Stations ‘

Testing Stations
Musetms
Gaileries
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Thealres
Librariss
CeametertesACremalona
Police
Parks
Public Open Space
MNalire Reserves
Bublic Abltion Facilties
Markets
Stalis
Abaltoirs
Alrports
Tax} Ranks/Bus Terminals
Capitad Spares

Sperl and Recreation Facilties
Indoer Facilifes
Ouldaor Facflitias
Capital Spaves

Heritane assets

Konuments

Histeric Buldings

Vilorks of At

Conservation Areas

Giher Heritage

Investment propertics
PRavenue Generating
Improved Property
Unimproved Property
Henqevenue Generating
Improved Property
Unimpraved Froperty
Other assels
Operational Buikkngs
Municipal Offices
Pay/Enquiry Poinls
Building Fian Offices
Workshops
Yads
Stores
Labaratanies
Training Centres
Manufaciuning Piant
Depals
Capilal Spares
Haustng
Staff Housirg
‘Soctal Housing
Capital Spares

EBiological or Cultlvated Assets
Biological or Cultivated Assets

Iotangible Assets
Serntudes
Licences and Rights
Water Righls
Effuent Licenses
Solid Waste Livenses
Compuler Sofware and Applications
Load Settfement Sofware Appiications
Unspecified
Computer Egulpment
Compuler Equipment

Eurniture and Cfice Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment
Transport Assets
Transport Assets
L braries

Libraries

Zoo's, Marine and Non-bislogieal Animals
Ze's, Marine and Non-biglagical Animals

Tolai Deprec&wn

216

26
218

5

m
i

95!

634
B34

1,700 |
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Choose name from list - Supporting Tahle SA35 Future financial implications of the capital budget

R thousand

Vote Description

Ref

Capital expenditure

Vote 1 - Executive and Council

Vote 2 - Finance and Corporate Services
Vote 3 - Planning and Infrustructrure deveelopment
Vote 4 - Heaith

Vote 5 - Community Services

Vete 6 - Housing

Vaote 7 - Public Safety

Vote 8 - Sport and Recreation

Vote 9 - Waste Management

Vote 10 - Roads

Vote 11 - Water

Vote 12 - Eletricity

Vote 13 - Tourism

Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15]

List entity summary if applicable

Total Capital Expenditure

Future operational costs by vote

Vote 1 - Executive and Coundil
Vote 2 - Finance and Corporate Services
Yote 3 - Planning and Infrustructrure deveelopment
Vote 4 - Health
Vole 5 - Community Setvices
Vote 6 - Housing
Vote 7 - Public Safety
Vote 8 - Sport and Recreation
Vote 9 - Waste Management
, Vote 10 - Roads
Vote 11 - Water
Vote 12 - Eletricity
Vote 13 - Tourism
Yote 14 - [NAME OF VOTE 14)
Vote 15 - [NAME OF VOTE 15]
List entity summary if applicable

Total future operational costs

Future revenue by source

Property rates

Service charges - electricity revenue
Senvice charges - water revenue
Service charges - sanitation revenue
Service charges - refuse revenue
Service charges - ather

Rental of facilities and equipment

List other revenues sources if applicable
List entity summary if applicable

Tofal future revenue

Net Financial lmpli'caiio_ns_'

2018/19 Medium T::::n l;{;\;erﬂue & Expenditure Forecasts
Budget Year |Budgel Year +1 Budget Year +2| Forecast Forecast Forecast | Present value
201819 | 2019220 | 2020021 2021122 2022123 2023124
. |
75 - -
1614 | - -
1 19 : - I -
- - -
_ : _
i
39 - -
- - -
| !
| | _ o |
1,747 =] - - -
i i
i
|
T, - - - =
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Annexure “D”

Revenue by Source

Source Performance Measure ™™ Performance
Target

Other income % of sundry income collected 100 %

Rental of facilities & Equipment % of fees received 100 %

Interest earned - external Average rate of return/ prime rate 78 %

investments

Interest earned — outstanding Average rate of return/ prime rate 100 %

debtors

Setilement discounts % of settlement discounts negotiated 2.5 %

Contributions — other municipalites | % of contributions recovered (if | 100%

applicable)
Government Grants and Subsidies % of Grants received 100%
Contribution: Surplus account % of cash backed surplus utilized 100%

Note: All other income sources are determined by National and Provincial Departments
and as promulgated by DORA Act.
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SARAH BAARTMAN DISTRICT MUNICIPLAITY

ANNEXURE "E"

CAPITAL BUDGET 2018/19
Department/Division | Asset Type | Qty | Unif Cost | Total cost  |Funding Source
EXECUTIVE AND COUNCIL - GFS
OFFICE OF THE MAYOR
COUNCIL EXPENSES
Swivel Chair Furniture and Fittings 1 3,500 3,500 | Accumutated Surplus
Fridge Furniture and Fittings 1 4,000 4,008 [ Accumulated Surplus
7,500
TOTAL VOTE : OFFICE OF MAYOR 7,500
OFFICE OF THE MUNICIPAL MANAGER
MANAGEMENT
Filing Gabinat Office equipment . 1 5,000 5,000 | Accumulated Surplus
Swivel Chair Furniture and Fittings 1 3,500 3,500 | Accumulated Surplus
Shredder Office equipment 1 5,000 5,000 | Accumulated Surplus
13,500
SPECIAL PROJECTS
Colour Printer 3 in 1 Office equipment 1 20,000 20,000 | Accumulated Surplus
External Hard Drive Office equipment 1 1,000 1,000 [ Accumulated Surplus
Loud Haler Office equipment 1 3,000 3,000 | Accurulated Surplus
Laptop Computer Equipment 2 15,000 30,000 | Accumulated Surplus
54,000
TOTAL VOTE ; OFFICE OF MUNICIPAL MANAGER 67,500
DEPARTMENT : FINANCE AND CORPORATE SERVICES
TOTAL : EXECUTLIVE AND COUNCIL - GFS 75,000
FINANCE AND ADMINISTRATION - GFS
DEPARTMENT : FINANCE AND CORPORATE SERVICES
CORPORATE SERVICES
MANAGEMENT
Projector Office equipment 1 5,000 5,000 | Accumulated Surplus
External Hard Drive Office equipment 1 1,000 1,000 | Accumulated Surplus
6,000
SECRETARIAT
Laminator {Office equipment 1 3,000 3,000 | Accumulated Surplus
: 3,000
ARCHIVES
Photo Copier 3in 1 Office equipment 1 10,000 10,000 | Accumulated Surplus
Visitor Chairs Furniture and Fittings 3 3,000 9,000 | Accumulated Surplus
19,000
LEGAL SERVICES
Laptop [Computer Equipment 1 15,000 15,000 | Accumulated Surplus
15,000
TOTAL : CORPORATE SERVICES 43,000
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FINANCE

MANAGEMENT
Visitors Chair [ Furniture and Fittings 4 3,000 12,000 | Accumulated Surplus
12.000
REVENUE COLLECTION
Computer Desktop |Computer Equipment 1 10,000 10,000 | Accumulated Surplus
10,000
ASSET MANAGEMENT
Swivel Chair Furniture and Fittings 2 3,500 7,000 | Accumulated Surplus
Printer Bar Code Computer Equipment 1 4,000 4,000 | Accumulated Surplus
Vehicle Double cab Vehicles 1 480,000 480,000 | Accumulated Surplus
Sedan Vehicle Vehicles 2 270,000 540,000 | Accumulated Surplus
- 1,031,000
TOTAL : FINANCE 1,053,000
INFORMATION TECHNOLOGY
IT
IT infrastructure Office equipment 1 200,000 200,000 | Accumulated Surplus
LAN switches Office equipment 2 50,000 100,000 | Accumulated surplus
Tablets Office equipment 16 9,000 [ 144,000 | Accumulated surplus
TOTAL : INFORMATION TECHNOLOGY 444,000
PROPERTY SERVICES
ESTATES
Airconditioners |Office equipmen 5 15,000 75,000 | Accumnulated Surplus
TOTAL: PROPERTY SERVICES 75,000
TOTAL VOTE : DEFARTMENT : FINANCE AND CORPORATE SERVICES 1,615,000
TOTAL : FINANCE AND ADMINISTRATION - GFS$ 1,615,000
PLANNING AND DEVELOPMENT - GFS
DEPARTMENT : INFRASTRUCTURE DEVELOPMENT
MANAGEMENT
Swivel Chair Furniture and Fittings 1 3,500 3,500 | Accumnulated Surplus
Filing Cabinet Office equipment 1 5,000 5,000 [ Accumulated Surplus
8,500
PLANNING UNIT
Laptop [Computer Equipment 2 15,000 30,000 | Accumulated Surplus
30.000
VOTE TOTAL ;: DEPARTMENT : INFRASTRUCTURE DEVELOPMENT 38,500
TOTAL : INFRASTRUCTURE DEVELOPMENT - GFS 38,500
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DEPARTMENT : PLANNING AND ECONOMIC DEVELOPMENT

MANAGEMENT
Lapiop Computer Equipment 15,000 15,000 | Accumulated Surplus
Swivel Chair Furniture and Fittings 3,500 3,500 | Accumulated Surplus
| 18,500
TOTAL VOTE : DEPARTMENT : PLANNING ANDD ECONOMIC ‘DEVELOPMENT 18,500
TOTAL ; PLANNING AND ECONOMIC DEVELOPMENT - GFS 18,500
Total Capital Budget 1,747,000
FUNDING OF CAPITAL BUDGET
SBDM - Accumulated Profits 1,747,000
1,747,000
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TARIFFS 2018/2019

ANNEXURE "F"

1 COMPUTERISED INFORMATION

1.1 Computer Prints - per eyeline page

1.2 Computer Disks
121 Basic service fee
1.2.2  Price per record
(Inclusive of the price of the floppy disk)

2 FAXES

2.1 Cost of transmitting fax - per page
2.2 Cost of receiving fax - per page

3 INTEREST RATE

3.1 Standard Rate of Interest means a rate of interest which is two
percent higher than the rate of interest payable by a Council to
its bank in respect of an overdraft

4 PHOTOCOPIES
A3
Ad

5 PARKING

Private (Staff)
Standard Bank

6 ESTATES
6.1 Rental - Internal
As per negotiated lease

6.2 Rental - External agreements

7 BID DOCUMENTS

7.1 Bid document Administration Fee - 80/20 PPP
7.2 Bid document Administration Fee - 90/10 PPP

8 GEOGRAPHICAL INFORMATION SYSTEM

8.1 ArcGIS Drawings
Ad

A3
A2
Al
AQ

8.2 Aerial Photo
Ad
A3
A2
Al
A0

oo o o o

oo o o T

cach

gach
each

each
gach

each
each

each

per m?

each
gach

each
each
each
each
gach

each
each
each
cach
cach

R 4.25

R 225.00
R 10.00

R2.00
R 2.00

R2.00
R 1.00

R 40.00

R 80.00

R 100.00
R 250.00

R 15.00
R 25.00
R 40.00
R 60.00
R 85.00

R 30.00
R 50.00
R 80.00
R 95.00
R 150.00
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9 ENVIRONMENTAL HEALTH
9.1 Certificate of Acceptability b each
10 PROMOTION OF ACCESS TO INFORMATION ACT
Part ii of Notice 187 in the Government Gazette on I November 2006
1 The fee for a copy of the manual is in accordance with regulation 5(c) of the Act
2 The fees for reproduction is in accordance with regulation 7(1) of the Act

3 The request fee payable by every requester, other than a personal requester, is in accordance with
regulation 7(2) of the Act

4 The access fees payable by a requester is in accordance with regulation 7(3) of the Act
5 For purposes of section 22(2) of the Act, the following applies:

a) Six hours as the hours to be exceeded before a deposit is payable; and
b) one third of the access fee is payable as a deposit by the requester.

6 The actual postage is payable when a copy of a record must be posted to a requester.

a Tariff exempt from VAT

b Tarriff is standard rated and VAT inclusive

R 100.00
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CAnnexupe H

PERFORMANGE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

%,

THE SARAH BAARTNMAN DISTRICT MUNICIPALITY
AS REPRESENTED BY THE EXECUTIVE MAYOR

KHUNJUZWA KEKANA
(HEREIN REFERED TO AS THE ‘EMPLOYER')

AND

DAYALAN MURUVEN PILLAY

MUNICIPAL MANAGER
(HEREIN REFERED TO AS THE ‘EMPLOYEE')

FOR THE FINANCIAL YEAR:
1 MARCH 2017 — 30 JUNE 2017
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1.

. WHEREBY IT IS AGREED AS FOLLOWS:

INTRODUCTION

1.1

1.2

1.3

1.4

1.2

The Employer has entered into a contract of employment with the Employee in
terms of section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000
(“the Systems Act”). The Employer and the Employee are hereinafter referred to as
“the Parties”.

Section 57(1)(b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the parties to conclude an annual
performance agreement.

The parties wish to ensure that they are clear about the goals to he achieved, and
secure the commitment of the Employee to a set of outcomes that will secure local
government policy goals.

The parties wish to ensure that there is compliance with Sectichs 57(4A), 57(4B) and
57(5) of the Systems Act,

That in terms of the MFMA Regulations and Government Gazette Vol. 585, No.
37432 dated 14 March 2014, the Employee will obtain the minimum competency
requirements.

PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

2.1

2.2

2.3

2.4
2.5

28
2.7

compiy with the provisions of Section E7(1)(b),(4A),(4B) and (5) of the Act as well as
the employment contract entered into between the parties;

specify objectives and targets defined and agreed with the employee and to
communicate to the employee the employers expectations of the employee's
performance and accountabilities in alignment with the Integrated Development Plan,

Service Delivery and Budget implementation Plan (SDBIP) and the Budget of the
municipality;

specify accountabllittes as set out in a performance plan, which forms an annexure to
the performance agreement:
monitor and measure performance against set targeted outputs;

use the performance agresment as the basis for assessing whether the employee
has met the performance expactations applicable to his or her job; :

in the event of outstanding performance, to appropriately reward the employee; and

give effect to the employer's commitment to a performance-orientated relationship
with its employee in attaining equitable and improved service delivery.

e

iy

e D

133



3 COMMENCEMENT AND DURATION

31

3.2

3.3

3.4

3.5

4.1

4.2

43

This Agreement will commence on the 1° March 2017 and will remain in force until
30 June 2017 thereafter a new Performance Agreement, Performance Plan and
Personal Development Plan shall be concluded between the parties for the next
financial year or any portion thereof.

The parties will review the provisions of this Agreement during June each year. The
parties will conclude a new Performance Agreement and Performance Plan that
replaces this Agreement af least once a year by not later than the beginning of each
successive financial year.

This Agreement will terminate on the termination of the Employee’s confract of
employment for any reason.

The content of this Agreement may be revised at any time during the above-
mentioned period to determine the applicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment alters
(whether as a result of government or councit decisions or otherwuse) fo the extent
that the contents of this Agreement are no longer appropriate, the contents shall
immediately be revised.

PERFORMANCE OBJECTIVES

The Performance Plan {(Annexure A) sets cut-

441 the performance objectives and targets that must be met by the Employes;
and

4.1.2 the time frames within which those performance objectives and targets must
be met.

The performance objectives and targels reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP) and
the Budget of the Employer, and shall include key objectives; key performance
indicators; target dates and weightings.

42,1 The key objectives describe the main tasks that need to be done.

4.2.2 The key performance indicators and means of verification provide the details
of the evidence that must be provided to show that a key abjective has been
achieved,

4.2.3 The target dates describe the timeframe in which the work must be achieved.

4.24 The weightings show the relative importance of the key objectives to each
other.

The Employee's performance will, in addition, be measured in terms of contributions
fo the goals and strategies set out in the Employer’s Integrated Development Plan.
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5 PERFORMANCE MANAGEMENT SYSTEM

5.1

5.2

5.3

5.4

5.5

5.6

5.7

58

The Employee agrees to parficipate in the performance management system that
the Employer adopts ot introduces for the Employer, management and municipal
staff of the Employer.

The Employee accepts that the purpose of the performance management system
will be to provide a comprehensive system with specific performance standards to
assist the Employer, management and municipal staff to perform to the standards
required.

The Employer will consult the Employee about the specific performance standards
that will be included in the performance management system as applicable to the
Employee.

The Employee underiakes to aclively focus towards the promotion and
implementation of the KPAs (including special projects relevant to the employee's
responsibilities) within the local government framework.

The criteria upon which the performance of the Employee shéll be assessed shall
consist of two components, both of which shall be contained in the Performance
Agreement.

55.1 The Employee must be assessed against both components, with a weighting
of 80:20 allocated to the Key Performance Areas (KPAs) and the Core
Competency Requirements (CCRs) respectively.

55.2 Each area of assessment will be weighted and will contribute a specific part
to the total score,

5.5.3 KPAs covering the main areas of work will account for 80% and CCRs will
account for 20% of the final assessment.

The Employee’s assessment will be based on his / her performance in terms of the
outputs / outcomes (performance indicators) identified as per attached Performance
Flan {(Annexure A), which are finked to the KPA's, and will constitute 80% of the
overall assessment result as per the weightings agreed to between the Employer
and Employee:

Key Performance Areas (KPA’s) Weighting
Municipal Institutional Development and Transformation 10,0%
Basic Service Delivery 20,0%
Local Economic Development (LED) 20%
Municipal Financial Viability and Management 30%
Good Governance and Public Participation . 20%
Total 100%

In the case of managers directly accountable to the municipal manager, key
performance areas related to the functional area of the relevant manager, must be
subject fo negotiation between the municipal manager and the relevant manager.

The CCRs will make up the other 20% of the Employee’s assessment score. CCRs
that are deemed to be most critical for the Employee’s specific job should be
selected (V) from the list below as agreed to between the Employer and Employee.
Three of the CCRs are compulsory for Municipal Managers:
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CORE GOMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES

CORE MANAGERIAL COMPETENCGIES (CNC})

o

WEIGHT

Strategic Capability and Leadership

Programme and Project Management

Financial Management

compulsory

25

Change Management

Knowledge Management

Service Delivery Innovation

Problem Solving and Analysis

People Management and Empowerment

compulsory

25

Client Orientation and Customer Focus

campulsory

25

Communication

Honesty and Integrity

CORE OCCUPATIONAL COMPETENCIES (COC)

Competence in Self Management

Interpretation of and implementation within the
legislative an national policy frameworks

Jt

25

Knowledge of Performance Management and
Reporting

Knowledge of global and South African specific
political, social and economic contexts

Competence in policy conceptualisation, analysis and
implementation

Knowledge of more than one functional municipal field
! discipline

Skills in Mediation

Skills in Governance

Competence as required by other national line sector
departments

Exceptional and dynamic creativity to improve the
functioning of the municipality

Total percentage

100%

6. EVALUATING PERFORMANCE

6.1

6.2
6.3

6.4

8.5

The Performance Plan (Annexure A} to this Agreement sets out -

6.1.1 the standerds and procedures for evaluating the Employee’s periormance; and

8.1.2 the intervals for the evaluation of the Employee's performance.

Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee's performance at any stage while the contract of

employment remains in force.

Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the actions
agreed to-and implementation must take place within set time frames.

The Employee’s performance will be measured in ferms of contributions to the goals

and strategies set out in the Employer’s |DP.

The annual performance appraisai will involve:

5
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6.5.1 Assessment of the achievement of results as outlined in the performance
plan:

(a) Each KPA should be assessed according to the extent to which the
specified standards or performance indicators have been met and with
due regard to ad hoc tasks that had to be performed under the KPA.

(b) An indicative rating on the five-point scale should be provided for each
KPA,

{c) The applicable assessment rating calculator (refer to paragraph 6.5.3
below) must then be used fo add the scores and calculate a final KPA
score. '

6.5.2 Assessment of the CCRs

=) Each CCR should be assessed according to the extent to which the

specified standards have been met. .

=

&) An indicative rating on the five-point scale should be provided for each
CCR.

{c) This rating should be multiplied by the weighting given to each CCR
during the contracting process, to provide a score.

{d) The applicable assessment rating calculator (refer to paragraph 6.5.1)
must then be used to add the scores and calculate a final CCR score.

6.5.3 Overall rating

An overall rating is calculated by using the applicable assessment-rating
calculator. Such averall rating represents the outcome of the performance
appraisal.

6.6 The assessment of the performance of the Employee will be based on the
following rating scale for KPFA's and CCRs:

Level Terminclogy Description Ratin
1]2]3]4]5

Qutstanding Performance far exceeds the standard
performance expected of an employee at this level. The
appraisal indicates that the Employee has

5 achieved above fully effective results against

all performance criteria and indicators as
specified in the PA and Performance plan and
maintained this in all areas of responsibility

throughout the year.
Performance Performance is significantly higher than the
significantly standard expected in the job. The appraisal
above indicates that the Employee has achieved
4 expectations above fully effective results against more than

half of the performance criteria and indicators
and fully achieved all others throughout the
vear.

6
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Level Terminology Description Ratin
11213845

Fully effective Performance fully meets the standards
expected In all areas of the job. The appraisal
indicates that the Employee has fully
3 achieved effective results against all
significant performance criteria and indicators
as specified in the PA and Performance Plan,
Not fuily effective | Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected for the job.
2 The review/assessment indicates that the
employee has achieved below fully effective
results against more than half the key
performance criteria and indicators as
specified in the PA and Performance Plan.
Unacceptable Performance does not meet the standard
performance expected for the job. The review/assessment
indicates that the employee has achieved
below fully effective results against almost all
1 of the performance criteria and indicators as
specified In the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or ability to bring performance up
to the level expected in the job despite
management efforts to encourage
improvement.

8.7 For purposes of evaluating the annual performance of the municipal manager, an
evaluation pane! constituted of the following persons must be established -

8.7.1 Executive Mayor ar Mayor,

6.7.2 Chairperson of the performance audit committee or the audit committee in the
absence of a performance audit commitiee;

6.7.3 Member of the mayoral or executive committee or in respect of a plenary type
municipality, another member of councll;

8.7.4 Mayor andlor municipal manager from another municipality; and

875 Member of a ward comniittee as nominated by the Executive Mayor or Mayor.

6.8 For purposes of evaluating the annual performance of managers directly accountable to
the municipal managers, an evaluation panel constituted of the following persons must
be established - -

6.8.1 Municipal Manager;

6.8.2 Chairperson of the performance audit committee or the audit committee in the
absence of a performance audit committee; *

6.8.3 Member of the mayoral or executive committee or in respect of a plenary type
municipality, another member of council; and

6.8.4 Municipal manager from ancther municipality.

6.9 The manager responsible for human resources of the municipality must provide
secretariat services to the evaluation panels referred to in sub-regulations (6.7) and (6.8).
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7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his / her performance agreement shall
be reviewed on the following dates with the understanding that reviews in the first and
third quarter may be verbal i performance is satisfactory:

First quarter : July — September NA

Second quarter X October - December  NA

Third quarter : January — March Before end April 2017
Fourth quarter : April — June Before end January 2018

7.2 The Employer shall keep a record of the mid-year review and annual assessment
meetings. ' '

7.3 Performance feedback shall be based on the Employer's assessment of the Employee’s
performance.

7.4 The Employer will be entitled to review and make reasonable changes to the provisions
of Annexure “A” from time to time for operational reasons. The Employee will be fully
consulted before any such change is made. ¢

7.5 The Employer may amend the provisions of Annexure A whenever the performance
management system is adopted, implemented and / or amended as the case may be. In
that case the Employee will be fully consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B.

9, OBLIGATIONS OF THE EMPLOYER
9.1 The Employer shali —

9.1.1 create an enabling environment to faciiitate effective performance by the
employes;

8.1.2 provide access to skills development and capacity building opportunities;

9.1.3 work collaboratively with the Employee fo solve problems and generate

solutions to common problems that may impact on the performance of the
Employee;

9.14 on the request of the Employee delegate such powers reasonably required
by the Employee to enable him / her to meet the performance objectives and
targets established in terms of this Agreement; and

9.1.5 make available to the Employee such resources as the Employee may
reasonably require from time to time o assist him / her to meet the
performance objectives and targets established in terms of this Agreement.

10. CONSULTATION

10.1  The Employer agrees to consult the Employee timeously where the exercising of
the powers will have amongst others —

10.1.1 a direct effect on the performance of any of the Employee’s functions;
8
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10.1.2 commit the Employee to implement or to give effect to a decision made by
the Employer; and

10.1.3 a substantial financial effect on the Employer.

10.2  The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in 10,1 as soon as is practicable to
enable the Employee fo take any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

11.1  The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

11.2 A performance bonus of befween 5% io 14% of the all-inclusive annual remuneration
package may be paid to the Emp!oyee in recognition of outstanding performance to
be constituted as follows:

11,.2.1 a score of 130% to 149% is awarded a perfarmance bonus ranging from 5% to

9%: and
11.2.2 a score of 150% and above is awarded a performance bonus ranging from 10%

to 14%.
SCORE ' BONUS %
130 - 133 5
134 -137 6
138 - 141 7
142 - 145 8
146 - 149 9
150 - 153 10
1654 - 157 11
158 - 161 12
162 - 165 13
166 - 167 14

11.2.3 A pro rata bonus will be payable to the Employee based on the amount of full
months employed, in the event that the evaluation period is not for a full fi nanc:ai
year subject to the following: -.

1. That the evaluation period be no less than 6 months
2. That the employes be employed on the last day of the financial year and
undergo a review during the agreed review period.

11.3  Inthe case of unacceptable performance, the Employer shall —

11.8.1 provide systernatic remedial or developmental support to assist the
Employee to improve his or her performance; and

11.3.2 after appropriate performance counselling and having provided the
necessary guidance and/ or support as well as reasonable time for
improvement in performance, the Employer may consider steps to terminate
the contract of employment of the Employee on grounds of unfitness or
incapacity to carry out his or her duties,

12, DISPUTE RESOLUTION

12,1 Any dispules about the naiure of the Employee’s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/ or any other matter
provided for, shall be mediated by —
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12.1.1 the MEC for local govemment in the province within thirty (30) days of receipt
of a formal dispute from the Employee; or

12.1.2 any other person appointed by the MEC.

12.1.3 In the case of managers directly accountable to the municipal manager, a
member of the municipal council, provided that such member was not part of
the evaluation panel provided for in sub-regulaticn 27({4){e) of the Municipal
Performance Regulations, 2006, within thirty (30) days of receipt of a formal
dispute from the employee;

whose decision shall be final and binding on both parties.

12.2  In the event that the mediation process contemplated above fails, clause 20 of the

Confract of Employment shall apply.
13. GENERAL

13.1  The contents of this agreement and the outcome of any reviewfconducted in terms of
Annexure A may be made available to the public by the Employer.

13.2  Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his/ her contract of employment, or the effects of existing or
new regulations, circulars, policies, directives or other instruments.

13.3  The performance assessment resulis of the municipal manager must he submitted to

the MEC responsible for local government in the relevant province as well as the
national minister responsible for local governmant, within fourteen (14) days after the
conclusion of the assessment.

Thug'dond and signed at Pﬂaﬁ‘t"/ﬁbzzébé%on this the.&fﬂﬁay ofﬂﬁ‘m‘—}‘/ e 2017

AS WITNESSES:

77 ' Vs
1, %

k EXECUTIVE MAYOR/ MAYO
2. \

10
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Aromuexape T

PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

THE SARAH BAARTMAN DISTRICT MUNICIPALITY
AS REPRESENTED BY THE MUNICIPAL MANAGER

DAYALAN MURUVEN PILLAY
(HEREIN REFERED TO AS THE ‘EMPLOYER')

AND

RIAAZ LORGAT

DIRECTOR: FINANCE AND CORPORATE SERVICES
(HEREIN REFERED TO AS THE ‘EMPLOYEFE’)

FOR THE FINANCIAL YEAR:
1 JULY 2017 - 30 JUNE 2018

A, 4
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WHEREBY IT IS AGREED AS FOLLOWS:

1.

INTROBUCTION

1.1

1.2

1.3

1.4

1.5

The Employer has entered into a contract of employment with the Employee in
terms of section 57(1}{a} of the Local Government: Municipal Systems Act 32 of 2000
("the Systems Act”). The Employer and the Employee are hereinafter referred to as
“the Parties”.

Section 57(1)(b) of the Systems Act, read with the Contract of Employment
concluded hetween the parties, requires the parties to conclude an annual
performance agresment.

The parties wish to ensure that they are clear aboutf the goals to be achieved, and
secure the commitment of the Employee to a set of outcomes that will secure local
government policy goals.

The parties wish to ensure that there is compliznce with Sections 57(4A), 57(4B) and
57(5) of the Systems Act.

That in terms of the MFMA Regulations and Government Gazette Vol. 585, No,
37432 dated 14 March 2014, the Employee will obtain the minimum competency
requirements to execute hisfher function by 2 July 2018,

PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

2.1

2.2

2.3

24

2.5

26

27

31

comply with the provisions of Section 57(1)(b},{4A),{4B) and (5) of the Act as well as
the employment contract entered into between the parties;

specify ohjectives and targets defined and agreed with the employee and to
communicate to the employee the employer's expectations of the employee’s
performance and accountabilities in alignment with the Integrated Development Plan,
Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the
municipality;

specify accountabilities as set out in a performance plan, which forms an annexure to
the performance agreement;
monitor and measure performance against set targeted outputs;

use the performance agreement as the basis for assessing whether the employee
has met the performance expectations applicable to his or her job;

in the event of outstanding performance, to appropriately reward the employee; and

give effect to the employer's commitment to a performance-orientated relationship
with its employee in attaining equitable and improved service delivery,

' COMMENCEMENT AND DURATION

This Agreement will commence on the 15tduly 2017 and will remain in force until 30™
June 2018 thereafter a new Periormance Agreement, Performance Plan and
Personal Pevelopment Plan shall be concluded beiween the parties for the next
financial year or any portion thereof.

[ 3]
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3.2 The parties will review the provisions of this Agreement during June each year. The
parties will conclude a new Performance Agreement and Performance Plan that
replaces this Agreement at least once & year by not later than the beginning of each
successive financial year.

3.3 This Agreement will terminate on the termination of the Employee's contract of
employment for any reason.

34 The content of this Agreement may be revised at any time during the above-
mentioned period to determine the applicability of the matters agreed upon.

3.5 If at any time during the validity of this Agreement the work environment alters
{whether as a result of govemment or council decisions or otherwise) to the extent
that the contents of this Agreement are no longer appropriate, the contents shall
immediately be revised.

PERFORMANCE OBJECTIVES
4.1 The Performance Plan (Annexure A) sets out-

4.1.1  the performance objectives and targets that must be met by the Employee;
and

4.1.2 the time frames within which those performance objectives and targets must
be met.

42 The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP) and
the Budget of the Employer, and shall include key objectives; key performance
indicators; target dates and weightings.

4,21 The key objectives describe the main tasks that need to be done.

4.2.2  The key performance indicators and means of verification provide the details
of the evidence that must be provided to show that a key objective has been
achieved.

4.2.3 The target dates describe the timeframe in which the work must be achieved.

424 The weightings show the relative importance of the key objectives to each
other,

43 The Employee's performance will, in addition, be measured in terms of contributions
to the goals and strategies set out in the Employer’s Integrated Development Plan.

PERFORMANCE MANAGEMENT SYSTEN

5.1 The Employee agrees to participate in the performance management system that
the Employer adopts or infroduces for the Employer, management and municipal
staff of the Employer.

5.2 The Employee accepis that the purpose of the performance management system
will be to provide a comprehensive system with specific performance standards to

assist the Employer, management and municipal staff to perform to the standards
required.

Oﬁb‘b‘
BN
KF /‘
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5.3

5.4

5.5

5.6

5.7

5.8

The Employer will consult the Employee about the specific performance standards
that will be included in the performance management system as applicable to the
Employee.

The Employee undertakes to actively focus towards the promotion and
implementation of the KPAs (including special projects relevant to the employee's
responsibilities) within the locat government framework.

The criteria upon which the performance of the Employee shall be assessed shall
consist of two components, both of which shall be contained in the Performance
Agreement.

5.5.1 The Employee must be assessed against both components, with a weighting
of 80:20 allocated to the Key Performance Areas (KPAs) and the Core
Competency Requirements (CCRs) respectively.

£.5.2 Each area of assessment will be weighted and will contribute a specific part
to the total score.

5.5.3 KPAs covering the main areas of work will account for 80% and CCRs will
account for 20% of the final assessment.

The Employee’s assessment will be based on his / her performance in terms of the
outputs / outcomes (performance indicators) identified as per attached Performance
Plan (Annexure A), which are linked to the KPA’s, and will constitute 80% of the
overall assessment result as per the weightings agreed to between the Employer
and Employee:

Key Performance Areas (KPA’s) Weighting |
Municipal Institutional Development and Transformation 19.8%
Basic Service Delivery 1.2%
Local Economic Development (LED) 0%
Municipal Financial Viability and Management 50%
Good Governance and Public Participation 28.1
Total 100%

In the case of managers directly accountable to the municipal manager, key
performance areas related to the functional area of the relevant manager, must be
subject to negotiation between the municipal manager and the relevant manager.

The CCRs will make up the other 20% of the Employee’s sssessment score. CCRs
that are deemed to be most critical for the Employee's specific job should be
selected (V) from the list below as agreed to between the Employer and Employee.
Three of the CCRs are compulsory for Municipal Managers:

CORE COMPETENCY REQUIREMENTS (CCR) FOR EMPL.OYEES

CORE MANAGERIAL COMPETENCIES (CMC) 4 WEIGHT

Strategic Capability and Leadership N 20%

Programme and Project Management

Financial Management N

Change Management

Knowledge Management
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CORE COMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES

CORE MANAGERIAL COMPETENCIES {CMC)

v

WEIGHT

Service Delivery Innovation

Problem Solving and Analysis

People Management and Empowerment

20%

Client Qrientation and Customer Focus

20%

Communication

Honesty and Integrity

CORE OCGUPATIONAL COMPETENCIES (COC)

Competence in Self Management

Interpretation of and implementation within the
legislative an national policy frameworks

20%

Knowledge of Performance Management and
Reporting

Knowledge of global and South African specific
political, social and economic contexts

Competence in policy conceptualisation, analysis and
implementation

Knowledge of more than one functional municipal field
! discipline

Skills in Mediation

Skills in Governance

Skills in Mentorship

Competence as required by other national line sector
depariments

Exceptional and dynamic creativity o improve the
functioning of the municipality

Total percentage

100%

6. EVALUATING PERFORMANGE

6.1

6.2

6.3

6.4

8.5

The Performance Plan (Annexure A) to this Agreement sets out -

8.1.1 the standards and procedures for evaluating the Employee’s performance; and

6.1.2 the intervals for the evaluation of the Employee'’s performance.

Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee's performance at any stage while the contract of

employment remains in force.

Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the actions
agreed to and implementation must take place within set time frames.

The Employee’s performance will be measured in terms of contributions to the goals

and strategies set out in the Employer's IDP.

The annual performance appraisal will involve:

8.5.1 Assessment of the achievement of results as outlined in the performance

plan:
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(a)

(k)

(©)

Each KPA should be assessed according to the extent to which the
speciiied standards or performance indicators have hesn met and with
due regard to ad hoc fasks that had to be performed under the KPA.

An indicative rating on the five-point scale should be provided for each
KPA.

The applicable assessment rating calculator (refer to paragraph 6.5.3
below) must then be used to add the scores and calculate a final KPA
score.

6.5.2 Assessment of the CCRs

(@)

(b)

{c)

(d}

Each CCR should be assessed according to the extent to which the
speacified standards have been met.

An indicative rating on the five-point scale shouid be provided for each
CCR.

This rating should be multiplied by the weighting given to each CCR
during the contracting process, to provide a score.

The applicable assessment rating calculator (refer to paragraph 6.5.1)
must then be used to add the scores and calculate a final CCR score.

6.5.3 Overall rating

An overall rating is calculated by using the applicable assessment-rating
calculator. Such overall rating represents the outcome of the performance
appraisal.

6.6 The assessment of the performarice of the Employee will be based on the
following rating scale for KPA's and CCRs:

Level Terminology Description Rating
112[374]s
Outstanding Performance far exceeds the standard
performance expected of an employee at this level. The
appraisal indicates that the Employee has
5 achieved above fully effective results against
all performance criteria and indicators as
specified in the PA and Performance plan and
maintained this in all areas of responsibility
throughout the year.
Performance Performance is significantly higher than the
significantly standard expected in the job. The appraisal
above indicates that the Employee has achieved
4 expectations above fully effective results against more than

half of the performance criteria and indicators
and fully achieved all others throughaut the
year.
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6.7

6.8

5.2

Level Terminology Description- Ratin
1[2]3]4]5

Fully effective Performance fully meets the siandards
expected in all areas of the job, The appraisal
indicates that the Employee has fully
achieved effective results against all
significant performance criteria and indicators
as specified in the PA and Performance Plan.

Not fully effective | Performance is below the standard required
for the job in key areas. Performance mesis
some of the standards expected for the job.
The review/assessment indicates that the
emplayee has achieved below fully effective
resulis against more than half the key
performance criteria  and  indicators  as
speciiied in the PA and Performance Plan.

Unacceptable Performance does not meet the standard
petformance expected for the job. The review/assessment
indicates that the employee has achieved
helow fully effective results against almost all
of the performance criteria and indicators as
specified in the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or abllity to bring performance up
to the level expected in the job despite
managerment efforts to encourage
improvement.

For purposes of evaluating the annual performance of the municipal manager, an
avaluation panel constituted of the following persons must be established -

6.7.1
6.7.2
6.7.3

6.7.4
6.7.56

Executive Mayor;

Chairperson of the performance audit commiitee or the Chairperson or
designated performance management specialist of the audit committee in the
absence of 2 performance audit committee;

Member of the mayoral or executive committee or in respect of a plenary type
municipality, another member of counci:

Mayor andfor municipal manager from another municlpality; and

Member of a ward committee as nominated by the Executive Mayor.

For purposes of evaluating the annual performance of managers directly accountable to
the municipal managers, an evaluation panel constituted of the following persons must
be established - :

6.8.1
6.8.2

6.8.3

6.8.4

Municipal Manager;

Chairperson of the performance audit committee or the Chairperson or
designated performance management specialist of the audit committee in the
absence of a performance audit committee;

Member of the mayoral or executive committee or in respect of a plenary type
municipality, another member of council; and

Municipal manager from another municipality.

The manager responsible for human resources of the municipality must provide
secretariat services to the evaluation panels referred fo in sub-regulations (6.7) and (6.8).

A
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7. SCHEDULE FOR PERFORMANGCE REVIEWS

7.1 The performance of each Employee in relation to his / her performance agreement shall
be reviewed on the following dates with the understanding that reviews in the first and
third quarter may be verbal if perfermance is satisfactory:

First quarter : July - September Before end October 2017
Second quarter : October— December  Before end January 2018
Third quarter : January — March Before end April 2018

Fourth quarter : April = June Before end January 2018

7.2 The Employer shall keep a record of the mid-year review and annual assessment
meetings.

7.3 Performance feedback shall be based on the Employer’s assessment of the Employee’s
performance.

7.4 The Employer will be entitled to review and make reasonable changes to the provisions
of Annexure “A” from time to time for operational reasens. The Employee will be fully
consulted before any such change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance
management system Is adopted, implemented and / or amended as the case may be. In
that case the Employee will be fully consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan {PDP) for addressing developmental gaps is attached as
Annexure B,

9. OBLIGATIONS OF THE EMPLOYER
9.1 The Employer shall -

9.1.1 create an enabling environment to facilitate effective performance by the
employee;

9.1.2 provide access to skills development and capacity building opportunities:

9.1.3 work coliaboratively with the Employee to solve problems and generate
solutions 1o common problems that may impact on the performance of the
Employee:

9.1.4 on the request of the Employee delegate such powers reasonably required

by the Employee to enable him / her to meet the performance objectives and
targets established in terms of this Agreement; and

9.1.5 make available to the Employee such resources as the Employee may
) reasonably require from time to time fo assist him / her o meet the
performance objectives and targets established in terms of this Agreement.
10. CONSULTATION

101 The Employer agrees to consult the Employee timeously where the exercising of
the powers will have amongst others —

10.1.1 a direct effect on the performance of any of the Employee's functions;

A
47
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10.1.2 commit the Employee to implement or to give effect to a decision made by
the Employer; and ’

10.1.3 a substantial financial effect on the Employer.

10.2  The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable o
enzable the Employee to take any necessary action without detay.

11. MANAGEMENT OF EVALUATION OUTCOMES

11.1  The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptatle performance.

112 A performance bonus of betweaen 5% to 14% of the all-inclusive annual remuneration
package may be paid to the Employee in recognition of outstanding performance to
be constituted as follows:

11.2.1 a score of 130% to 149% is awarded a performance bonus ranging from 5% to

9%; and
11.2.2 a score of 150% and above is awarded a performance bonus ranging from 10%

to 14%.
SCORE BONUS %
130 - 133 5
134.- 137 8
138 - 141 7
142 - 145 8
146 - 149 9
150 - 1563 10
154 - 157 11
158 - 161 12
162 - 165 13
166 - 167 14

11.23 A pro rata bonus will be payable to the Employee based on the amount of full
months employed, in the event that the evaluation period is not for a full financial
year subject to the following: -,

That the evaluation period be no less than 6 months
That the employee be employed on the last day of the financial year and undergo
a review during the agreed review period.

113 Inthe case of unacceptable performance, the Employer shall -

11.3.1 provide systematic remedial or developmental support to assist the
Employee to improve his or her performance: and

11.3.2 after appropriate performance counselling and having provided the
necessary guidance and/ or support as well as reasonable time for
improvement in performance, the Employer may consider steps to terminate
the contract of employment of the Employee on grounds of unfilness or
incapacity to carry out his or her duties.

: Ry,
b7
N,
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12. DISPUTE RESOLUTION

2.1 Any disputes about the nature of the Employee's performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment andf or any other
matter provided for, shall be mediated by -

12.1.1 the MEC for local government in the province within thirty (30) days of receipt
of a formal dispute from the Employee; or

12.1.2 any other persan appointed by the MEC.

12.1.3 In the case of managers directly accountable to the municipal manager, a
member of the municipal council, provided that such member was not part of
the evaluation panel provided for in sub-regulation 27(4)(e) of the Municipal
Performance Regulations, 2006, within thirty (30) days of raceipt of a formal
dispute from the employee;

whose decision shall be final and hinding on both parties.

122 In the event that the mediation process contemplated above fails, clause 20 of the
Contract of Employment shall apply.

13. GENERAL

13.1  The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made avaiiable to the public by the Employer.

13.2  Nothing in this agreement diminishes the cbligations, duties or accountabilities of the
Employee in terms of his/ her cantract of employment, or the effects of existing or
new regulations, circulars, policies, directives or other instruments.

13.3  The performance assessment results of the municipal manager must be submitted to
the MEC responsible for local government in the relevant province as well as the

national minister responsible for local government, within fourteen (14) days after the
conclusion of the assessment.

obr Bz agErH 44 Tu

Thus done and signed at ... ciennnnon this the...... ., dayof.......i.-z.....ZO'I?

AS WITNESSES:

1. Fohor O
2, /!-ﬂ'\—*-‘?/

AS WITNESSES:

. 05&/“1/ WZJJ
MUNICIPAL MANAGER

EMPLOYEE / 7

10
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ANNEXURE J

Performance Contract: Director Economic Development

To be included in final budget
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ANNEXURE K

Performance Contract: Director Planning and Infrastructure

To be included in final budget
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ANNEXURE L

Eastern Cape: S8arah Baartman District Municipality{DC10) - Schedule of Service Delivery Standards Table 2018/19

Standard

Service Lovel

Solid Waste Removal

Premise based removal {Residential Fraquency)

Premise based removal {Business Frequency)

Bulk Removal (Frequency)

Removai Bags provided(Yes/iMNo)

Garden refuse removal Included (Yes/No)

Street Cleaning Frequency in CBD

Street Cleaning Frequency in areas excluding CBD

How soon are public areas cleaned after events (24hours/48hoursflonger)

Clearing of illega! dumping {24hours/48hoursfionger)

Recycling or environmentally friendly practices(Yes/No)

Licenced landfill site(Yes/No)

nfa - The District Municipality
does not provide this services as
the service is provided by the
Local Municipalities within the
District

Water Service

Water Quality rating (Blue/Green/Brown/NO drop)

Water quality testing is performed
by the District Municipality for the
Local Municipalities within the
Cistrict. The Local Munlcipalities
have different water quality
ratings.

Is free water available to all? (Ad/only to the indigent consumers)

Water is only free to Indigents

Frequency of meter reading? (per month, per year)

Are estimated consumption calculated on actual consumption aver (two manth's/three month'sflonger period)

On average for how long does the municipality use estimates before reverting back to actual readings? (months)

Duration (hours) before availability of water is resiored in cases of service inferruption {complete the sub questions)

Cne service connection affected (number of hours)

Up to 5 service connection affected (number of hours)

Up to 20 service connection affected (number of hours)

Feeder pipe larger than 800mm {number of hours)

What is the average minimum water flow in your municipality?

Do you practice any environmental or scarce resource protection activities as part of your operations? (Yes/No)

How long does it take to replace faulty water meters? {days)

Do you have a cathedic protection system in place that is operational at this stage? (Yes/No}

nfa - The District Municipality
does not provide this services as
the service is provided by the
Logal Municipalities within the
District

Electricity Service

What is your electricity availability percentage on average per month?

Do your municipality have a ripple control in place that is operationai? (Yes/No)

How much do you estimate is the cost saving in utilizing the ripple control system?

What is the frequency of meters being read? (per month, per year)

Are estimated consumption calculated at consumption over {iwo month'sithree month'sflonger period)

On average for how long does the municipality use estimates before reverting back to actual readings? (months)

Duration before availability of electricity is restored in cases of breakages (immediately/one dayftwo daysflonger)

Are accounts normally caleulated on actual readings? (Yes/no)

Do you practice any environmental or scarce resource protection activities as part of your operations? (YesiNo)

How long does it take to replace faulty meters? (days)

Do yeu have a plan to prevent illegal connections and prevention of electricity theft? {Yes/iNe)

How effective is the action plan in curbing line losses? (Good/Bad}

How sacn does the municipality provide a quotation to a customer upon a written request? (days)

Haow long does the municipality takes to provide electricity service where existing infrasiructure can be used? (working days)

How leng does the municipality takes to provide electricity service for low voltage Users where network extension is not required?

(working days)

How long does the municipality takes to provide electricity service for high voltage users where network extension is not required?

(working days)

nfa - The District Municipality
does not provide this services as
the service is provided by the
Local Municipalities within the
District
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Sewerage Service

Are your purification system effective enough to put water back in to the system after purification?

To what extend do you subsidize your indigent consumers?

How long does it take to restore sewerage breakages on average

Severe overflow? (hours)

Sewer blocked pipes: Large pipes? (Hours)

Sewer blocked pipes: Small pipes? {Hours)

Spillage clean-up? (hours)

Replacement of manhole covers? (Hours)

n/a - The District Municipality
does not provide this services ag
the service is provided by the
Local Municipalities within the
District

Road Infrastructure Services

Time taken to repair a single pothale on a major road? (Hours)

Time taken to repair a single pothele on a miner road? (Hours)

Time taken to repair a road following an open {rench service crossing? {Hours)

Time 1aken to repair walkways? (Hours)

n/a - The District Municipality
does not provide this senvices as
the service Is provided by the
Local Municipalities within the
District

Property valuations

How long does it take on average from completicn to the first account being issued? (one monthithree months or lengern)

Do you have any special rating properties? {Yes/No}

n/a - The District Municipality
does not collect rates as the rales
collection is performed by the
Local Municipalities within the
District. Therefore the annual
property valuations performed by
the District is for GRAP
compliance in the AFS.

Financial Management

Is there any change in the situation of unautherised and wasteful expenditure over time? (Decrease/Increase)

An amount of R296 812is
disclosed in 2015716 AFS

Are the financial statement outsources? (Yes/MNa)

No

Are there Council adopted husiness process instructing the flow and managemet of documentation feeding 1o Trial Balalnce?

Yes, financial policies are
approved by Council on an annual
basis

How long does it take for an Tax/Invoice to be paid from the date it has been received?

The municipality ensures that all
payments are made within 30
days.

Is there advance planning from SCM unit frking all departmental plans quaterly and annualy including for the next two to three

The Procurement plan is
developed on an annual basis -
rmulti-year projects are factored

years procurement plans? therein
Administration
Reaction time on enquizies and requests? Immediately

Time to respond to a verbal customer enquiry or request? (working days)

Time to respond to a written customer enguiry or request? {working days)

Time to resolve a customer enquiry or request? {working days)

What percentage of calls are not answered? (5%,10% or more)

How long does it take to respond to voice mails? (hours)

Does the municipality have contro! over locked enquiries? (Yes/No)

Is there a reduction in the number of complaints or not? (Yes/iNo)

How long does in take to open an account to a new customer? (1 day/ 2 days/ a week or longer)

nfa - The District Municipality
does not provide this services as
the service is provided by the
Local Municipalities within the
District

How many times does SCM Unit, CFO's Unit and Technical unit sit to review and resolve SCM process defays other than normal
monthly management mestings?

Weekly Management mestings
are held to resplve mattars
including SCM matters

Community safety and licensing services

How long does it take to register a vehicle? {minutes)

How long does it take to renew a vehicle license? (minutes)

How long does it take to issue a duplicate registration cerfificate vehicle? (minutes)

How long does it take to de-register a vehicle? (minutes)

How lang does it take to renew a drivers license? (minutes)

What is the average reaction time of the {ire service to an incident? (minutes)

What is the sverage reaction time of the ambulance service to an incident in the urban area? (minutes)

What is the average reaclion time of the ambulance service to an incident in the rural area? (minutes)

nfa - The District Municipality
does not provide this services as
the service Is provided by the
Legal Municipalities within the
District
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Economic development

How many economic development projects does the municipality drive?

The municipality plan to support
SMMEs within the District as well
as lead new Economic
Developmant initiatives within the
Distrist.

How many economic development programme are deemed to be catalytic in creating an enabling environment to unlock key

ecanomic growth projects?

The municipality has established
a municipal entity to mangge: all
catalytic projects that would
impact on the District as a whole

What percentage of the projects have created sustainable job security?

0%

Does the municipality have any incentive plans in place to creale an conducive environment for econoric development? (YesfNo)

Yes

Other Service delivery and communication

Is 2 informaticn package handed to the new customer? (Yes/No)

Not applicable

Does the municipality have training cr information sessions to inform the community? (Yes/Nc)

Yes, IDP and Budget Outreach
Programme

Are customers treated in a professionat and humanly manner? (Yes/No)

Yes
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ANNEXURE “M”

Sarah Baartman District Municipality 2018/19 Annual Budget and
MTREF

Municipal Manager;s quality certificate

|, R N Lorgat, Acting Municipal Manager of Sarah Baartman District
Municipality, hereby certify that the annual budget and supporting
documentation have been prepared in accordance with the Municipal
Finance Management Act and the regulations made under the Act, and
that the annual budget and supporting documents are consistent with
the Integrated Development Plan of the municipality.

Print Name
Acting Municipal Manager of Sarah Baartman District Municipality

Signature

Date

les



